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'n!ntad\fl{kjit jnd Vnpro f 090 tonal AcHidmio yomm and AeadmAo Vnianu is tYm Mcond 
pMphUt if) « nmtimm <t««Un<| with Ui# ptoftttion«l conetrM of AcsdMic voma publithsd 
by %tim noAmwu Association coMistion on tlui 6t«tus of IfoMn in tho Froftoeion* 

rna first, Ai^admio ^'amgn^ S99 DiBorimination cmd th^ LM9 it an action handbook. 
It outlinaa tha varlcua laqal raaoureaa availabla to woMn who hava axporiancad dia« 
cf isination, and au^^aata atfata<|iaa for groupa organiaad to confrount aaalaa in 
highar aducation. 

tha 197} ad it ion of tha hajidiKxak notadi 



Althou(|h va ara not in thia paaphlat diacuaainq collactiva 
t^ar^iainin^ wa ara awara of tha poaaibilitiaa it offara and 
wish to point out that womn ara bacoaiinq incraaain^ly activo 
in unions on thair caapuaaar collactiva barqaininci offara 
wooen yat another way to ba<3fin to affact inatitutional changa. 



^ still baUava^ to put it aiiRply» that collactiva bargaining iai or can bo, as 
affective maana of ramedying paat inaquitiaa and pr.tviding guarantaaa against diaoriM* 
nation « Thua our dec ia ion to prepare thia second pA^hlat* 

h recent edition of the Armfri'Sim Federation of Teaohera Negotiating Manual Mkaa 
the |ioint at greater lengths 



• federal Uwa, guidelinea and regulationai aa %fall a5 atata 
fair eaploynent practice laws and regulationa# prohibit virtually 
all the Inequitable practices we aeek to eliminate. Daapite thia 
array of laws, regulations and guidelinea covering taachara and 
educational institutions, however » we must writs further guaranteaa 
againat rllscrlmlnation and remedies for past inequitiaa into our 
oontrAf'ta to insure that we are protected, Uaing tha anforcamnt 
pr xed irea of MEW and the cocnplaint procaduraa of tha EEOC and 
Departmnt of Labor means lengthy proceedinqa» if not court triala« 
In many •-ases, enforcement agencies have a backlog of caaeat Clear 
ontra- t langua^ie. supported by binding arbitrationi ia a far aora 
expeditious route. 



**The law is nof bariamable," the manual goes on to inaiat. Bargaining afforta 
shoulJ zjegin vith the law and negotiate up from it, not only because such a procedure 
IS lust tu^ au^9 the union is itself held liable » under i.ie law« for acquiaacing 

in iliat f imm^f <>ry policies and procedures* 

^ir prinary ;on. orn in preparing thia pamphlet waa to present tha experiancaa of 
wgcnen involve 1 tn academi unions, and to report on afforta to uae the machinery of 
v^clU^^tive hdr^aininq to make gains for women. We hops that thaaa aaaaya will help 
•♦•myatify** •^he nature of union activity for those who hava not experienced it> and 
{.ruvife A useful sharing of information for women already involved. 

For if the iH><*hantsm3 of collective bargaining are potentially mora oirect than 
thove Assoi i%t€»l with .iff irm«ittve action orders and « nti^discrimination legialation> 
the r<>liti H of ollective bargaining are potentially far more complex. It ia no 
long«»r ne eos^rily radi 'al to support the idea of collective bargaining on tha campua# 
I'ur th*» ti»ality of the union movement continues to provoke conflict and confuaion 
amt>n.| ami t'«»tw^*»n icA4**mi:s, particularly female acadamics. 




le<;t tvo t>«r<9<9 \nln<| mt*.*h(inistAs ^. an «m) ahould b« used to make the demands 
»o»t wjwmfi h'tv*! v;<«ie «.^ft»t> aro tasi t trqual pay and frinae benofltd, appropriate 
m«5«Ji,al ifi»uf 0 a»td .'«r«, matornuy jnd ^-iirental ledvea* day-care, clear and 
et|uitalile ia* ^f\Ai^t^i^ for «vcot>o to qtants, 3up^x)rtiv« services, extra oaminq 
0|;|:urtanit led, (promotion jn<i tenure* tn tht»ury a collective ikirqaining agreement 
could in(.or(^:»raro all 4fi>j<?.*t» of atfirina^ive action planning. 

'/lle-tive t^:ir'4a in)fii| is ni>t a syncjnytn for affirmative action, hoi^ever. As the 
ejiaayo in ••nis ^«amf,-Mtff make . lf?ar , *'wr«RtT:*s demands" will be incorporated in colXec* 
tivt* tai'iaknin*! *|fyefTn*nts f>i»Iy if tai'ulty womc^n as a group make those demands — 
\u t?« mi >r., n 'he -i^iu ^, and with th»i l**vera<|e of caucuoos, coalitions and org* 
Jini*atiMn9 ♦.Mat | rovri«> j-oliti'-al p ressure from outside both. 

oiit* *iv*» tai lainirui xh i.ot ♦»'7uiV4l»»nt to affirmative action either in that it 
ifiv<ilvc-» % f ifj:»ui*?? in id<Uti-Ju to thojw in whi<.h faculty women, as a group* 

hav«> % \9»At \x\\\ j.ir*i ulaj ifit«r<'St. 

• n rj'ii i:*:iut* w*iether <% anpus should enqaae in collective bargaining^ 
ta/ul^y itiii'M ^*»f; 1 ^^ iro-anion m inverse relation to the prestige of their 
in^f i**it t ^fj. W';men f j-ul»y m 'iniv*»rait les are, however, somewhat more interested 
m ifii'-n^ »r-.<i'5 •hntr rr.al'» -'.^ ;4»agti«»8 , f tvsumably be<-ause they lack access to the 
fr*dj*i>na: m»v$»a^ .t ul*v T-'Vernan-o. Women faculty in four-year and two-year 
•i;nM^4«»q, H?». I? m« r** ji^"^'ti"n than women in universities, are, on the other 

hand, UKf'ly tr.an fhnir ?fal»* ol leagues to ^iupport the idea of collective bar*- 

jaUiUM, I ro«*um«it: ly i-is- they h ivp te^r. able to achieve some measure of status and 
fower withm «jcistin.i muchaniymH. ^Atid fa-ulty in Kngllsh and the modern languages 
are -iffp liv<»iy ►hjif, t<a.u;ty ^^verall to s'lpjort the idea of collective bargaining, 
iiair., no ( t»*^iinf>s, re a'ise our I ine? are more vulnerable within the educa- 

tional I iis^ i» I'^n, • 

r*.*» 1«* i^i ft *•> ♦•n.ia J** m -ollp.-^ive bar Taining will Involve decisions aUaout 
tt •» t<»fi"i^i r. .f 'hp ^^^^Mlr;l^.'| unit. tn stat»»wise systems women would, it seems* 
have fficrn **.il»»ctive bar^ainuvj pwr if fh»> unit is established system-vide, yet 
the aior#» f r*»«» . n -ua en^ral ampust^s are likely to lobby for separate units. 
.*im:l4rly, wr.a»«-vt»r »ho nwr , women will hw»* <ireater numbers to pressure for their 
I'ai*.i-'il4r l#*tnar.ds if a .«.1hp. i : and Hujj'^^r^ personnel are included with faculty in 
JeTifiinj •h'y*!*' rarrtim'l xod wjinen fj:ul»v may be torn between their interests as 
wum«T. a;id ♦i-eit s*.i* a«* f^'-ilty. 

t.tr^air.inj anoements an leal with or decide to ignore the nature 
.>t ♦»»fiur** -ivs^eR and •^.^» r.ature of part-time employment on a campus. Both 
affe * w.'©«»n 4*} § la***, bit wort^n io not necessarily agree on whether or how to 
lie 11 with Hi-*i iss.es ir^ tivp Lariainina, Nor is it yet clear that women, as 

a u ui', wii: S'-i^^ii* • :!♦> rive ^ir^aimni as a basically "bread-and-butter" enter* 
pri^ie .)r work f jr if*vt* Io|<nent as the essential mechanism for institutional 

vjov*»f nan » 



»>»a»evft ^ »f*> ffui 1»» at>ou^ olle.tive bargaining in higher education will 

ff ':t»y ^'r»«*r. ur <»tuien»s. We simply cannot afford to be ^lbsent , unin- 

f ornw i f s : iof *. . 

K ;f t i!iat»» . y r ? t 1 1 » o .«* Iv , tr.»» irowin^ interest in collective bargaining on the 
ampjs Mx\ I i»»H • r/.v w;**. •he ^nd A period of ar<tdemic expansion but also 
wi*: t •»!;•:.:•: J r w mov.»p^nt . Fa.'ulfy wntnen have had the experience. 

If r«» "r.* ■/••It'?, •iv»» < •;H;«i ;n their own behalf, and, though perhaps in 

l»**i<»rf \*»%x^^, r r.r r r.t a* *. rs with thos*» who exercise institutional pcwi»r* Similar 
sk t lor «jsi >n*r ••i» .cf , wi»^n »nd wi^hm union'?, may be the next and necessary step. 



Ill . 
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ill. 



Wu» knomm? Hmvinq i«*rn«d alcMdy to bm **unl«dyXilit and unprolMtionaU' 
f«6uity wumn iMy# in t^ct, hm «kilt to iMd th« ««y for *qtntX«Mn and teholttro*" 

2V. 

Addition to our contributors h«rtf Most of vhoii rtspondod to • call for 
papers MMdm through ths nstvorks of ths MtA Ccsaiission on ths Status of iMMn and 
tho woaMn*s Caucus tor ths Modsrn Unquaq[ss» thanlis and acKnoirlad9SMnt ars duo to 
ail thos« on ths Ca««iisston» in th« Caucus and in Madison and Youngstcm «ho aads 
•u^qsstion«» P^fsrsd cosMnts arvl providsd support for this projsct. This paaspblat 
is a first statwunt q$% a oosiplaji topici «• «#ouid wXcom rsadar rsaswnsa* 



R la ins Rsuban 
Madison » Wisconsin 
DsGsnbort 1974 
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XNTK0i>UCtlON 



Scholeurly amcleii on collective barqalnlnq in hlqher education arc prollf«rAtlnt}« 
IDut little fiA'i been <1one on the particular relationship of women to collective bargain* 
inc| in hiqher education. The purpose of this pamphlet is to aeaiat acadeisic woven in 
the formulation of (tetfamtSi warn them of dangers, advise theei of strateqieSi and 
encourage them to persist. Rather than present Inq theories or statistics the articles 
are prinarily personal accounts of experiences with unions. 

Wixkxm on this pamphlet with Elaine Reuben has been a learnincf process, t have 
discovered that there is a network of feminist academic wocien interested in unions 9 
sore v>f whGV are actively involved? others, on the verqe. One woman put ne in touch 
With nthet wctnen jnd I. in turn, shared with her names of women I had talKed to. 2 
learned that activist women academics are out there that they want to work 'n unions^ 
that t .ey are eav|er to hear what other women are doinq and to share their experiences* 
I am also impressed by the fact that academic women are no K^nqer willina **to suffer 
aiul te stilU'* SKinifuant numbers of women are no longer intimidated b^ the epithetSr 
"unladyl tKe and unprofessional." To protest the loss of seniority because of a mat- 
ernity leave 19 not ''unladylike" and to want salary parity with men is not ^'unprofes* 
st-^nai,'* women arc retoctinq the myt^ that a woman's )ob is* by definition* less 
SI intf t an^ tnan ^ mail's and are provinq through their activism in unions that th«y 
rah«» prife m theit wr^rk. 

Altht.tu(|n we never intended co make an exhaustive and comprehensive survey of 
t(,.^<.temi * wt.ptcn ami >mlons, tt so htipfwncd that the three major barqaininq aqents are 
r evre<ientot! m the art iciest NEA, AFT and AAUP. As well as hearing frcn women, we hear 
also tf^ 'nen. A two-year roUeae is repres'^nted as well as universities. Unfortu- 
nately. we hji/<» re^or^s fr<..tn only public institutions 1 none from private schools which 
may ^ave set -ar ate prgbl**m3. 

A ien(>r.«i onctusion which most of the writers draw is that collective bargaining 
!•} tv«* hM«}r jvpn'ie for hanqe for women in higher education. Other qeneralisations 
a| f^at attffn t»nv)ugh, however, to aeem significant. The first is that unions work 
prtflutxily for th^ int(>rest>i of the maiority and are not prone to support the interests 
c f % min.^ri^yi 0»>.'on>1, that unions are male--dominated| as are administrative structurMi 
fhiz ], b«» auso ot t^o^e two realities, women need to orqanize themselves outside of 
thi> union an i#ell a^ insi.^e to press for their demands r fourth, that the special 
nature of a^ aiemi unices leasts to special problems, such as inter*faculty conflicti 
antt (tf^h, tnat .onflicts over values and priorities cut across ses lines. 

ne is^i le enrral to women appears In the pamphlet only per tpher ally* That is 
the i:>^u<? jar^'-tirne prsploytM?nt . i?hould unions represent part -time workers, many 
of whom are wvanen? n tY\e one hand, part->timers may weaken the bargaining position 
v-f rull'tLmefi. n tho other hand, part-timers are often qualified wocnen who also 
nect! ur;iv n >iu^^< r*'. We wiU all be learning more about this dilema as time goes on. 

rhi)» ('ampM«»t ts orqanixed around three emphases 1 optimism based on the actual 
experience* of ^hat unv.^ns have doner reservations created by the reality of unions and 
nt^ ir** f *h«» jii.«dpmi.' situationj atid political strategies needed to accomplish 
f»rttc. i^aU. Al^hotjgn many of the articles discuss all three, there is generally a 

f»»«'u«; T. no if ♦'h€»m« 

Thi^ irtr>i. t ^ry pie e ^y aoo*twin Schaefer defines issues which will be developed 
in f..lljwu.i \t*\ l#»9. 9 I. h an the degree of power the union leadership has vis-a- 
viq itn y^v *tw^tci^tH and vis-a-vis the administration. Generally, the article defines 
*nm*e|t<» .*on*i«l »o an understanding of collective bargaining. The following two 
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•rttcivs, "Ficulry Momen at thu &ar<|«Utinc| Tatio*' by ODuri^inA Smith, an econcnUt, 
«ivt **wo««n r«t;uUy th« Union at Oakland Untvertilty" by Helen Schwartz are exper- 
fceru've, pTtmazliy |^elt!ve, of woqven working within unions, rmith describes the 
|>rocef)» at Rut^iers whereby the salary inequities within rank were remedied « a proce* 
dure which wa» then inforixsrattfd into the three-year contract. Schwartz develops 
three different qatna for w;men in her unioni adiuttment of nalarv inequities* a 
fauer deal in sabtaM al leaves for a f«w women faculty, a?id leadership training 
throu'ih union Jv'tivities, Ikjth Smith and Hchwart* attribute these cfains to the deter- 
mined and persistent effort of women both within the union leadership and among women 
member • . 

Sepatatinti the vienetally optimistii* a^'counts of what unions can do for women 
from those reports w/iiuh contain certain rtiji*?t vat ions or warning concern inq the 
tx^litt;al realitivs of unions are twi; shorter pieces focusing on 8{^cif«c demandSi 
>*adean Bisnop's "folk wisdom" io that unless a specific issue is Incorporated m the 
v'ontra.'t, th» union is piverleas to set on behalf ot the grievAnt; i.e., women must 
do their hom«wo«K and their t'olitickmq before the contract is finally signed. Jean 
Weaver in "BiU My Abortion aa a Prostatectomy, Doctor" suggeats, half-ironicallv# 
certain solu*^ion9 to discrimination in health benefits. 

Women may make demands, but the unions may not always meet them. To recognize 
the realities >f uni.jns is to ref-«.vinise their limitations as well as their possibl- 
litteti. Acadt^mi,-*, uiiHed to l.aiga it.in^j .oUectiveiy or, perhaps, to bargaining at 
Jill, may assum*- that a unun will automaticaily take care of all their needs. Marilyn 
wiUianstin, m -How Not fu ;,ell '^utr Maintaining Balance in a Collective Agreement," 
watti* fa-'il^v Jior rv« sA-rUi e inHtru.ticmal services and research facilities to gain 
salary im tcastft;. In "Vnlons, rolitlca, and Heality," James Dale notes that inter- 
faculty cnfli.t .an b*» r«»9olve 1 by the union's support of only those members whose 
• on^ ract.Ml riir;^s hav<» hven viol4tf»d. Olaud€» Campbi?ll's article, "Peer Judgment and 
•'he nule -'ont i ienf i al i ty, " 1 1 lu»«trat*»s Dale's contention that shared decisiOn- 
makini xav re-iult m inter -fa -ulty conflict. He observes that to avoid this possibil- 
ity the f4l«» >f -onf I !ent iaI ity within 'omnittees is followed. This rule in itself 
all ws for lis- r immat Ion gainst wcnen because biased reasons for decisions never 
have t.> be made jubli . AUo writirq a^HJut the massive c*UNy system, Charlotte Croman 
iM 'W»>men jnd t'n.mfl" re'OMnixeK ^he 'lains unions have made but also their limitations* 
lJ««*au«e -in Ions Jiro *'f h i lus» -f h i-'al ly t'loLe to the ground," reluctant to spend their 
oner lie? n whji? they perceive as e<4oteri<* cdseo, she gunstions whether the grievance 
j.f^i. ultimat«»ly, the answer for women. 

Movinq fr tn rhe realities into s^^e jolitical strategies for meetinq these 
refliti*«4, Kr in Bajis h's "Wv«pn m a Coiner" illustrates a political trade-off i 
'9^e wMull irfrite a olujnn itirajtinvi women into the union in return for influence for 
wcmen*** fi|*.?s wi*f*. ir. t.^e ml on. Anoth»'r fxUittcal pressure which Barasch describes, 
J '^a.'i^iin jf wv-mor , wa-» effetive in Ar lene t-'tewcJson ' s struqgle to retain her 
"S^-nL 'fity fi|ht»» )es(ite ner maternity leave. In the last article, "The Three R'st 
Kemini «» en.oH . f*ef i irn a;ui Re»<»rv.»t I'^ns About Women and Faculty Unions," Barbara 
•eqm.ir*i«4, x»:»'^ou* f^r^akin.j the i lea of the traditional union structure for academics, 
Hens 4| '..'w .••o«»Hibi i I* f.r t,ademij union women. t*UV, f'oalition of Labor Union 
W/men. if.ifr. w^wr. m »;i ar«»a3 of work. Hot only can academic women join forces 
wi»fj ^t?;et wr*if:v4 t'it alHO. by overcoming the professional elitism which has 

u^je lnd in; ,-r 4 in : z %t i . n anor. j .i vlent .'s, thoy <'an lead the way to a union of all 
w rkfin I •. \r. if.Hr i» I'^n. fr.<n the parkin*? lot attendants and cafeteria workers to 
f 'i 1 1 f r »f ••sH' r s . 

i^.ner.** ; -v • . •/••mer.r itt •'ive bAi«jaininq, whether the women be academics or 

♦f#t#» .n n -tofni»»fH. i;^«l: it»'s worer. ' h ie*iire to u^e jM3w«»r ef fe»t i ve ly . Collective 
far itir :-..|, \ ^ *he f .r.e ,>f l.»w t^hind it, tends to be more fXD^'erful than 
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VI. 



• itrt«r iruSivuiuAl mtfcftn or utiorqAnis^d (|roup bargaining* several authors in this 
l?u^hl«t cartalnly attest to tha uiMcf of mion itrangth on adainiatrations. But 
tn0 fiowsr aUqniBvnta ar« not aiftply b«»twa«n aspioyetfa and aBployera* as Dala notaa. 
rn«rt< a(»y t9 poirar atrugqiea aAonq faculty and batvaan aaxaa within tht union Itaalf • 
Wit^:>u. (»w«r Mmn cannot liberate thuAselvaa frcan job diacrivination* but wt do 
not ^mt ot at laaat t do not want, to surrandar to traditional notions of pomr. 
can ^a. a^ wcmn, u!>a powar In a different aort of way? To diatlnciuiah batiraan two 
ua#i v'lf ^:<A^ef , I quota froo tha dascription of tha Oacambar, 1974 HUk Poruff, Woflian* 
Lit0ta*uee« and l^owar^ aponaorvd by the Conmiaaion on the Status of Wonan in the 



... tha freeinq, or liberating^ uae of power aa opposed to the 
•lorn mat 'nq 9 or conatrAininq uae of power. In the fir at aenae> 
lowT IS an aspanaiye quantity which grows aa people learn how to 
use It I tn the second sense, power is a finite quantity so that 
as c^nc person gams it anoth«*r parson must necessarily lose it. 
tf ones model is f injJte po»«r, one feara the person acquiring 
powers If one's fiodel^ia expansive power one la willing to aat 
oth¥.r people in motion without attempting to control them. The 
metdprior in the gatekeeper (finite model) versus tha paraon who 
unio%.'ks the door (expansive model). 



Moving "upw^r.l" into leadership connotes finite power, the ascendancy oi one 
I er«jvT4 -^ver ah'^ther. As women enter the traditional power organisational hopefully 
w«» an transform tneir use of power. If a union is not to become simply another tyrant 
.iver f A *ul*y (for m<inv faculty have expressed the fear that they may be exchanging 
.me form jf \i tatorahi^' for another) then they must change their uae of power to 
fn*%kQ it rua^iv^ an^i expansive. Unions can help women, but women can also help uniona. 
Ue Ai\ t«> A forv:« for vhange. 



• This r ivt isjn 1% taiien from the July, 1074, issue of Conceme , tha newsletter 
ot fhe Wt.t!ien*» auc-js for th# tolern Languages. 



Lconorc Hoffmann 
Youngstown State University 
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COU^CtlVe BAKSAINSNG DKflNITIONS OF T6WIS 



Unlvtrftlty of Vfltconsln 



i • WhAt IS a anion? 

A anlQD it «n or^ianixation ccMpoftcd of |)cople •mploycd in slmllAT or rttl«t«d 
tYpm% Qt worn who )otn toqtthtr In ord«r to protect and pronot« th«lr comon int«rMt»« 
Thefie inturvsts can b«! defined «• narrovXy or as broadly as tha union daalraa. A 
raco(ini<ed union is protected by law. The National Labor P.alat^.ona Act protacta 
uni^na in private instieutiona* In public institutions unions ara protected only if 
ti\mtm is no law prohibitirq coll«vtive bargaining between employees and the instru- 
mantaUty of the state. In Ohio, for exampl^e, there is no law prohibiting collective 
oat(|(>inim| for public anpioyeesi however* there is a law prohibitinq public «Rployeea 
fro9 striking. On the other hand» Nirhiqan and Pennaylvania, for eiiaiiple« have 
*aodel teqisiation*' authorising coll ve barqaininq in the public aector. 

2« How is a collective )>ar4aininc| A^ent chosen? 

A c-ollvctive baraainin^ a^ent is chosen by the employees. In aost collective 
bart|<iininr| elections the first ballot decides whether. the employees want to engage in 
colIe<rtive barqainin<7 at all. The second election choose a bargaining agent« Some 
of Che unions which act as bargaining agents for higher education are the AAerican 
rederation of Tc^tchers, affiliated with the AfLKTIO, the National Education Association^ 
and the Aneri<.'an Association of University Professors, 

v>nce a nargsiining agent has been chosen the administration must bargain with this 
group, whtw'h has exclusive bargaining rights. The administration must turn over to 
this agent ill infortnation needed for intelligent bargaining, such as salary schedules. 
In most states the salaries of public employees must be open to inspwction by the 
public* 

Tno tar Plaining agent is required by law to represent all its members without 
discr tas nation. 

I. what is voll<^'-tive bargaining? 

Colle. tivff bargaining is a system of negotiation whereby representatives of the 
union bargain with rcf('resc>ntat s ves of management for a contract which will be legally 
bin»Ung upm both parties. How much power the bargainers have to make formal agree* 
ments with mana^went without ratification by union members depenc^s upon bylaws of 
the union. The barga inert; »av have a great deal of power to make such agreements, 
or on rhe other ham! the union constitution may remiire all formal agreements to be 
ratifte*! hv th<> menbf^r^htp. 

4. Who barciains with whco.^ 

Thi» way in whi.h the union bargainina team is chosen v^'ies. The bargainers siay 
t-e ujr on meo^^^ra whj /olunteer for th«> position, they may be members elected by the 
memrernhip, or thev may be ^jrof easiv^nal* bargainers paid by the union, •^nagement*' 
i9 the «mj l-ver >f th*» peof lo who make up the union. In a college or university 
situati.m. It i<3 not always -lear who should be considered the faculty's "employer •* 
it IS sjfo to say, hf^ever # that any y^fso^o or groups who control funds upon which 
the faulty is ie^entfent (salaries, instructional budgets « departmental funds) are in 
some aja ity rr\e f* ulty^s eriployer. These groups may Include administration, 
regents aivl th«f state legislature* 



li 




2. 



S» How in Vxm contract «nforc<}il/ 

The contract U •nforctd thrcu<jh • qrlevame procet!ure, the aechantcs of which 
mf Ui'4 oat In tPm co.itract. Usually, a system of appeals Is set up, culminating 
in 4 .nvarliv^ b«for« a professional arbitrator, a third party who U suppotedly 
tapartlal and ha» no buiinitss connection^, with Ljither union or management. A union 
fliemfcer or, in cases, anyone covered ty the contract, may grieve any issue or 

action whiJh he or she feels Involves a breach of the contract. Since nost contracts 
Inclviiie a clause ijuacanteeuni "lair and equitable treatment," qrieval^ie cases may 
cover a consideral^le ran<|e of potential inequities. 

The lan^ua^e of the 'grievance often has muih to do with its success. Kxporienced 
help IS needed to prepare the grievance. 

€r, whcin does the ontra-t vover/ 

The contr-iot .over^i whatever cjroups are im luded tn the "scope" clause. These 
mi^ht he only the faculty, or thi- faculty and teaching staff, or any other groups 
whom the Mnion v-wnsnii^rs itself to represent* 

In « 'V lused ahup" situation, all persons who are to be covered by the contract 
tiust vjxn *he in tun. In an "upen shop." the ontract covers all qroups who have 
!e: i ie«! t>y mav^ritv vi>tp thai the union will represent them in collective bargaining. 
In this .ase, mere mav t>e \ndiv: iualr, ^ n^er^i by the contract who are not members of 
the 'inion. Most edu«*ational unl»;ns are open shop. 

an ':ni n-j be u^ed to prote t women's rights and promote women's causes? 

Ue.-i il-m^eresr iruupy wvthm unions often organize th«nselves Into sub-groups 
■-.i;le.l -au use**." AFT already h48 a national Women's Caucus; women can also organize 

Si u<»eu within their lo':al9. Suc:h -au^'uses concentiate on the promotion of demands 
ar».l puU 'ies s^et ifis wunen'n interests. 

i-i imt-.rtan» that a w- wen's 'aurtjs injiiat that t.lauses <juaranteeing women's 
tiiri»s 411.1 servm? Wfjmen's nc?ed3 he vnv l.,detl in tno contract. Many problems can be 
4..;ve.5 ♦hr:ju';h a Htr^ri ant i- ii?*. r irrtj nat loti clause. oth»?r possible demands are day- 
fa 1 lilies, matejrvitv paternity leave, open fiU»s, etc. The women's caucus may 
aU- 'lAve t • fuh*- *e»ism within th«> -luivn itJielf; for instanoe, insisting that the 
uri .n •.4»a i«.r 'tnii 1 ude w men an 1 pla p women's issues among its contract priorities. 

rift VH. If. i ist r M I in ion ism 
rv»T** I J \ I .>n-i-«*-ar;dif. J l<«bAt#» lu l.U>or on this yul^je^'t. ""raft" unions repre- 
set.» w »tnMfs ■ i» •-.•.•» Hwre *vpe of hj^ (rtu« h as metal workmq) , and may have locals 
if»v*»r», J;ff«^rent fd ^ories am! in«<ustries. "In.iustrial" unions, on the other 
'•■aid, *t i*^ t.l V tXi^rs -ii'hir. % nven mdustrv, re-jardless of thpir si>ecific ^obs. 
Ar -^.tm^ > ;H ♦hp "Aim, ; h if. ludes all w-rketH who partu'ipate in the process of 

I n m^ottant f t ^♦'Jj -tti.-in.il unions as well. The trend so far has 
• twill z\f* iM r.ism: -•u>r.n, for inst-ime, that represent all teachers 
I!' % |;v.*r %t^%, ; ;r. o* ^er workers who keep thp s -hools runnina, such 

♦ 1 r**^ %f t-H ♦f-J ^ari^.r-*. vrr.tis wM h rp$ rf»8pnt only faculty are the most coitinon 
i» ir:v*»r^j»v >vi»l %h w*»:!, t ;t sjne f^r-Mnizer*; bpli*»ve it Is imjortant to look 
^■m%x ! . r . J . i": t.'.^r : ►^t* ;n;vpr«5ity. Su-'h a 'inion would mclu le TA*s, 
r-»!»i-<. :-*ir w*, t.i ; - ♦er. ir. f w>rHot«<, food aervi.^e wt^rxers, etc., as well as 

tt *L»v. r^f»r*» »r»« •w#> »!v ir.^ i to th<» industrial union approach for university 
f% , -ti* % .^*v r w 'il } have ho immediate e^onomi ^ effect on the 

irivet*:*v. »•* i •.♦r.^r** f wjr<»»r*? ir. a plant 't a 9ti>re. Also, industrial union- 

|t.^ff'*»»*-> s ..Vit!*v %.Tcv..i work»»r«< \x th- same irntitut ion, whereas jraft unions 

♦ efid ♦o % .*»e '.t^^f.^i i:v; *: ri w*.: ^ naMa-ai^ment ^ ar turn to its own aivantaae. 
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FA^.UtlY WOKEfi A? T«K BAROAZNtKG TABU*' 
and Labos HaUticns 



3«v«ttl <*ocUl forces «re coiwer<|ina at present to ms\^ collective bar^ialnlng 
a ftw and t^mwiul vehicle for renedylnq uex atsc^. iminatlon on campus, T^e growing 
^ccftpfnc^ of roUeetive baf«*,aining m higher education, the increaalnq strength of 
fesiiniat ore^dn i /aliens on %n<\ off campus, and the recent spAte of federal antldUcrl- 
isin»itton iMs three independent, bur mutually teinfurcing phenomemi — make thU 
tlut beat tifto \n history fcr women at the barqat;ninq table, 

rhia p*p«f will hrtefly trace each phenomenon, enphaslsing its relevance for 
facuitv wowe^. and tAen wtll offer a practical example — the successful use of 
collective Mriatning to remedv pay inequities against wooen professors at Slutqers 
University, 

Collective Bargain Inrg on Catnpus 

Although collective baxqalnlng has had a long history in public elerentary and 
»e»'iindary sl'^ooIs and is well establitfhcd ir. t%«fo*y€ar colleges, it arrived relatively 
recently \n four-year colleges and universitief^. the first recognition of a faculty 
barqatning agent in a four-year institution occurred at the a,S. Merchant Marine 
Acddcfiv in l'H>7.* AAtJT ^ocwitfed itself to coUective barqainino as "a tsalor addi« 
tumal wav of real.iind Association goals" onl ^ in April, 1972, after years of 
tenfaeive acoeptane. One year later, thi; Association was tho baroaining agent for 
sevenf^en f;>ar*year institutions and three two-vear schools.^ 

In the pa«t, hrvweven collective bargaining alone has not x surcd equal employ* 
«i»nt treatment f -^r wa-en. Hiatorioallv, unions in private industry have tended to 
ai -ejt the scx ial litnate as aiven, and the place of wonen and minorities a^. the 
bar*Mir:;r/| tat U was far ^^-Icw tho salt, tn fact, until the mid-1960»s, much of 
suri«ty'^ iro'uh et lalw^r rwirket behavior was actually codified in collective bar- 
<iair.in^ ortrj whi h provided, fur enopiple, separate lines of seniority for 

wt'eeh. -Jo that -utba.ks m ePplovmcnt affected senior wcmen long before they affected 
lunur men. .'t iJents o< m'^ustrlal relations concluded that women have not utilised 
the olle^ tive banainin^i process to any sioniflcant degree in order to secure, 
maintain, or enhan :e their e^onouiic position*^ 

Tho id Je-l new iniredient* whi :h atwur well for the future, however, are the 
other two so -j »l f^jr eq levelopmq concurrently with faculty bargaininoi the growing 
strength >f fepir isr or ;ani2at ums on and off campus, and the expansion and enforce* 
ment of ^n* i li <a . r mtnat i.^n law* 



K Jaaes v\ [♦eun, -Fav.:»lty Barqainingi Historical Overview and Current Situation," 
V,-/ .Vrfte^t, . •w:-^>t>--.«^ ; u*'*^ '^•.:ft.'n<T, Bulletin Wo, 14, Institute of Manage* 

»t>nt aM t.ator f^elationa, Rutqers University, June, 1971, p. I. 

See ^The Pif?v-*4inth Annual Meeting," AA^^P Bulletin, 58 (SufflRer, 1972), p. 13S, 
an*l Re»|in, j.. 

1. Ali.e M, ;ook. m:^eK TKi i-.^r^'.^zn >if.* *'Kiono, Reprint Series 217 (Ithaca, N.Y.i 
U.x. :;tate i -f in»!uT»trial and t,abor Relation*?, Cornell Universitv, 1966). There 

are* h'iwev#»t, re ent au^ns of change. During i9/2, wcaen's conferences were held by 
several nati nal an.! int»rndti jnal unions and by state labor organitattof.s . All 
advoca»<Kf fiLiro Attenri'^n •^o ^o^ and union progress for women and to contract provisions 
vhi«-h i rerve wjcw»n*« neetls, 

• Reprinti»i fr.« the A^T ^llet'K^ Vol. Uo. 4, Dec*^er, 1971. 
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The grow th o f y j pg ^ tntst ortaanlzatlona 

8ei|inr«inci wttrh the Inauguration of the M<»tion«l nrq«nl««tlon for Wwcn (NOW) In 
trm fflj'i»l^#^iO'«, wf«»r» on an4 off idmpuH have been dJscoverln*? their cofrwon <jrlavanc«a 
ana thetr |ot«ntial f'?t uf^anued atrenqth, Frew a handful of headline makers, va«ien*a 
ot'ianiiaetMna have «nown to Include ItteraUv tens of thouaanda of women* and a score 
of arqani«ation» with fbtec'tives which ranqe fr«h chanqin<| individual attitudes to 
revafli^tmi <irJ imi'Iement liiw, 

Tt natural thjii an expicyaion of the women's movement should appear early in 
the ava.le»i • world with jta lievotion to objective scrutiny of social institutions, 
t.xljv, fflo«*t .'imi-usoH have at least one or^ian I Nation press tn<| for reeiiamir.ation of 
tfa'li*i nal el'j atr.on an<l em|'li»vnpnt practices Involving *romen, 

Many ut ih<» first Jenamlo of .aucuses of colleae wowen proved to be topics which 
h^ivf' loii'i heer the matertdl of toUeotive harcfalnlngi demands for equal pay^ equal 
w- rk I >avi9, o.|iMl j'-.e^a to suj'P'rt wrvireo, and equality In promoticn opportunityi 
ftii.'tf* >«»nefits, and lob stn-uritv, '?inv^'«» orqantzed and articulate str^c.iqth is the 
fii-i* i0.MireiT\4?nt tut . nivwrttmi btir^aininq demands into reality^ faculty wceien are 
aUo*tv wvll ir^jareiJ to inaure attention tc^ their intoreats in negotiations. 

wi»hir: \A'P, the revival uf •^*unitr«»e w in l^70 provided a potential focal point 
f jt -ij-h eft^tt^. In many scho* therefore, Committee W may serve as a nucleus for 
fir*h«»i 'f J*nl^AM n of wdmvn fa .lity, and for channeling to the bargaining table 
t»*man U t .« k**.! t>y .r lanize*! strei ;th, 

^'^SL^} ^PA^^V^'-''^ iminat ion I*aw 
rfi*. If ifi» . lis t imina*^; n * awa -f the IWJ»3 did not apply to %ramen professors. 
Hjt^^* ir. 'jmv**, \ .>ffnm )r:ai# in.1 a Iministrative lobs were specifically excluded 
fz'.ar f r»»i J IV A • nf All puMic employees and faculty of private educa« 

fi.>r.^: i:>M» iM fji sj'** iti allv »*x,luaeti frftn the Equal Opportunity Act of 1964. 

?'ri» 1 1 1 »*^, ♦h»' w'tnin I f' t«»!jHur who Knew she wj» being short-changed could expect 
fi •Vifi-i f Hvm^a'nv fr >r fe.t*»rAl and state agencies and the courts. 

n- % •i1*»nt, t»>»r»»tr>rM , that it was a woman professor who uncovered an 
.>t H Mj** !mef.» hurirjj s#»x U s *t imin.»t ion, attached to an Executive Order which 
ini*iiiiv r *lf ..•»ier ••/^'••s of .ii 1 r tmin.%t ton bv federal contractors.^ working 
•hr »w • . Mii*v A ^iafi l^a.jue tw>:Al.) , Dr. Bernice Sandler filed a class 

tjmjiju.* • -J*** i: . rv?Mra*i n in ♦»arlv l^'^O av?ainst all p^iic' and private colleges 
I? a .MVHr^jM* «M.r. wf-r*? f^^^ieral ontrattorr., Since then, similar charges have 
ti!»»'r; tiU»? tv ; Uvtiiils »r; J itoti|'S 4^><» * I f ica I ly namlni several hundred institutions. 

:m u f ♦> s r- *♦» *^ irr te-tiin j presauro and publicity, there were three other 

wj* .f <«'v.»i %tr*»n»H. In «ar the Egual anploytnent Opportunity Act of 

II', /.TIT- t ► e wil RiihtR Act of 1064 to women in educational insti- 

^ : I n «r. ! • » ! An J lot Al government, and gave the Equal ttiployment 

l$«t»atitv nr.* 4*1 .ri t' t\ ' fowe: to sue in their behalf. A month later, EEOC 

J »i 1 v. n^x .^nation, apov.'lf ically forbidding discrimination 

ti».vM» i# w I lv*»t * » 'iin J .>t v.i.an- les, recruiting, pre-«iploytaent inquiries, and 



w t!-r i:.4», .'j»»-mi«T -?4, I MjS) as amended bv Executive order IIJ75, 
I »»! : !• *, • ivf f yf»aT l%^er). 

i.it«»:s r»«^ I h#>nefit3 an<! equal access to benefits must be 

; ... * » , ^ .«>,Hi, ifv! alloijed .Ufferonces in the cost of such benefits 

•.^! »s Je**»r.«;4*. The laide lines also require provision of maternity 



. : •••• I 



$ro?i.!^l for t*wp<)r.iry disability, f^-i^^r::: 9egiBter^ 



•4 
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in JUM, 1972, TitU XX of the education AMndMnta of 1972 prohlblttd discrimi- 
nation against faauils atudanta In aciilaalon and aarvlcaa« and, by Uipllcation, forbada 
«^(»ioyMnt discrlaination,^ Horaovar, tMa act carrlad a rldar aMndinti tha Equal Pay 
Act of 1961 to aatand eovaragt to «ioiian prof ass lonala* 

At the bargaining tabla, tha valua of thia laqlalatlon to woman la anor«oua, 
•oth tha Csacnitiva ordar and tha thraa lawa covar unlona aa wall as cmployara. Char^aa 
My ba fll^J not only aciainat an anployar who dlacr imlnataa , but also a«}alnat a union 
vhieh aaalia or tacitly conaanta to dlacrtmlnatory traatmant of ita woaten Mnb«rs« 
Hanca, a facrulty bar«|ainin<| aqant which ant«r9 into a contract which is ovartly or 
covattly diacriiBlnatory toward woman may find itaalf tha target of chargaa bafora a 
fadatai a^arey — poaatbty followad by a law ault aaklng punitive damagaa. 



Ulth tha lagal framaworit nawly in place, and tha current growth of both faculty 
negotiation and the organisation of women, the problept still ramalna of practical 
a|t}liv*ationt Ifow to channel these forcea to the bargaining table? While undoubtedly 
there are many poaalble approachee, a case history m*y provide a uaeful illustration. 

In the fall of 1972, the Jnjtgers Council of AAUP Chapters, representing 3,600 
faculty members and graduate assistants (the largest AACP bargaining unit in the 
country), successfully negotiated a procedure for remedvlng pav dlscrepanclea within 
rank and for revision of naterntty and nepotlaa policy. A step-by-atep account of 
ti\p process fv»lU?wa. 

Hafore bargaining began, a series of events had brought women's grievancea to 
fai:ulty attenti.'jn, Rutgera had been among the ino rolleges and universities specifi- 
cally name<f by «EAI. in .lass actions in early 1970, In January, 1971, the admini8tra«> 
tloft had appointed $n affirmative action officer to examine the University's employment 
record in lea ling with women and minorities, and to help develop new policy. In 
rebruary, an HPW investigator had visited the University to regul&ltlon employment 
records. 

In the waMe jf these events, woren's organis<it ions sprang up in a number of 
colleges, the ^Jniveraity Henate appointed an iJ ho* committee on the status of women, 
and the New Jersey hapter of WKAI. vas organised with facuUv women heavily represented 
among its !t.e«ber^ and .^ff i :er». Additionally, the first grievances involving allega* 
tions of the nonteapjH>intment or underpayment of wc«en were filed by AAUP. By the 
Burner of stvidies ma^le m several divisions and departments were being circulated^ 

induatin^l .omtttims wM.'h later proveii common in all colleges and i/nivertit lest 
Rutgers ^'tsmu were on entrate«1 m the rcntenured tanks, received loi#er average 
salaries ei^nin rank than men wl*h simiUr experience, rarelv headed departments oi 
served on j>owerf a l*niversity <Gei»itte««s, and were treated disadvantageously by 
retirement and disabi Utv plans. Unlveraitv officials respon.ted with expressions of 
grave :tncern, ir nng ieans. dirortors, and dspartmant chairmen to avoid discrimination 
In re ruitmg. niring. «nd prt-iflfc^t ions . n the view of women faculty, the sentlmants 
aspresserl were pr aisawt^rf hv , but their pitcflcal effect was well-nigh invisible. 

Against »hi« background, AALT's first noves on behalf of women faculty were 
rc>latively sinor. In its first ontraot, covering the 1^70-1072 period, AAUP nego- 
tiated an arti fair i.Mirig s«x iis^ r mivvition in appointments and prorotions. In 
aiti.ion, rw'^ pai vir aphs amcni the Miarv provisions of the contract stated an intent 
to ,ofrac*^ sea -biased meguities in rank and pay. 



Although on Title vr of the Civil Rights Act of 1964, Title IX differs 

^y a signifi ant 'ei«ttt -n.- it ioea not ^xttrtpt employment practices from coverage. 



At the Bargaining Tablet A case History 



lb 




6. 



tn thm HiTrifKi of i^^i, th* Rut^vrs »MP alto «iinounc«d th« InAUfMratiorj of m 
\:o9mittmf w» An<1 Md« effort* to rtcruit wm%n c«n4id«t«s for oth«r iaportant 
wonitttfea, with 9p«*t:i«l attention to CoMltto* A (nhich* und«r coUvctiva bdrgAlninf # 
t«»cic« the grievance cccnUtee) and ComittM Z (which dlraeta Attention to ii«iafira 
eiia In n<|e i>erief 1 1 s J • 

^.'omittee w w«» activated in k^ept ember » l^fX, under the cheimenehip of l>r. 
f<4.>emie Holier, a woouin (^nye icitt who thereby tecMe a iMiber of the Rutcpere AMP 
t:»ecutiv« s/ouncil. In iteiU>erehtp, the coe»it*.ee wee predasinently feaeie and repre* 
eent«(1 the three c^mpusee of the Vniveretty '"at Nev Brunewick, Neverh, end Caaden. 
t>ef«n(neticeUy» at a|}{jrojiifflately the eaae tuie Coenittee W orqanitod^ the University 
&«natff to est«nd th^ life of tte jJ hoo cocrvlttee on woeMin» but received the 

l^teUminery re v (jc«n«nkUt ioim of tnat coeenlttee with esug and huMroue cceaient. 

At itu initial meetirun <'omitt«e w decided to direct najor eeiphaaia at reehedylng 
l^ay in«<4uvtiOfi jgamst wgeien. tn addition^ It ac^rerd to exaaine other areae of 
t'fuveremy (.ra ti^v and (.olicy which had a diecrlminatory iapact on woMn, and to 
Sum tor tf<t> {^r x|rtyo8 of (grievances filed by woMn. Ai a results aeveral iteae raiating 
to •¥uini*n A|/|<€ar«*d on tne bargain I table when negotiations opened for the 1972 con* 
tra.'f . Hit|h«»8t priority amon^ these wae c|iven to a desHind for correction of pay 
iit«>4uif iitu. )ther bitrqainiriq ieeues included paid ttaternlty leave* a revision ol 
n*>|<utieiB polijy, ant U^e etttabliahisent of day^care center a. 

v\cuni»t«'e nvsit ta.klod the proi>len of estimating the cost of rsKsdying pay 
irie>|-4i» i<*5» J (.tuiUem on whi .h the Univereity had a fuXl-tiM administrator working 
r-^r the i,di»t ten rnnthd, without apparent result . On the basis Of studies previously 
t« m* ly wtjc:«*n in various desartinente and divisions of the University, Or. KoUer 
«t itiQa*c*4 tnat rvu^h^y ^*^o,000 woul4 be required Merely to correct existing pay dis* 
.r iruitftti^f; t^itfur. t^u%, tit^troa .'t ivity and compensation for slower prOMtion wOMld 
a(.}-t->jiin3t*'ly f4aJru|.le that sun. These estimates were approved at a general MMbar* 
fi*ti4 ffit»t«tin<| AA^'t" an4 weri> carried to the bargaining table. 

It. or4t»r tvf f irn up th«* rough eatlfsateSf however, nuch better data were needed* 
rh«* i'ti;v«*r Hity '» ^er»-jnnel re .oriis proved to be out 'Of --date, decent ral I sed# and of 
twtijvm A. ura^y. Vhi?rof'^re, .'oanittee W designed a survey form to collect data on 
^ay. r-^4itf i^^at 1^9, anJ (orsQnai characteristics of all faculty aeffbers. Through 
nvvi i» la^ ixjn . tn«* adr; wist rat ion agreed to circulate the for* to departaent chairwen* 
ur their Juc(.«-ration, anM to pemit representatives of CcHfiittee W to analyse 
trift> result 9. :^r. ^v^Uer and Dr. Michael Tauf(Slg» an economist* undertook the design 
ariJ anaiyslt* ji ' t\v surv«»y. 

tn tn« s(rin«^ of aa it became apparent that bargaining would be sxtraMly 

!>ati, "?u/«'t9'.^y res.ur.es slim, and state purseatrlngs tight, Coanittee If asked for 
and ro.eiv«»i ref r<^A«ritat ion at the ba: gaining table In order to press Its demands 
more tor-rf «;;v. .f>v«»ral wc^vtia later the administration divulged at the bargaining 
t^W that ^.vo vniv<*rdity Na^i re^^ueated and received from the state an appropriation 
of «(f r >«inat»*;y ^ to renedy all inequities against women and minority groups. 

A tru^f ^^jsrr^ty at tr.<» adninistration's method of arriving at this figure was presented 
at *hr tai Mining tat:t«* 4n4 the propoaed nethod of distribution was outlined. AAUP 
^r.>t«>st€»i tra^ tr.«» suo waa too amail Uw'tually only about $125,000 was meant for 



T^v« si^^ati^n «aa rot (>«*;uliar to Rutgers. Hany of KEW's early threats to with* 
M< 1 ! ( a.xtd to inivetai 1 t*irou(|viout the country were based on the institutions* 
maiiU^y *o (r^vii*> fh^ ;«r9onnel information necessary to demona^tate either the 
c»si4*0n <» ir r vjn<»«i<it«'n e of iiscrio'.natlon. See "Columbia tfarned on Job Bias Plan** 

\*v / r* "••^•<f, f«»traary U, l^^i, p. I. 
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4l9trilt ut luh tw «h>G^n^ , tfidt the o^l ju I«t iuna w«fe haiieil on ln«ccurdt« d«t«, and 
that • Ji9»f li'ut ijf) !RtttMjd tvvidtM jnU ironttoltod untUterAUy by the University 
«tfutiH u*jt ?>€• e|>t4i^ Iv, tt( 4(.:|<tri»nt Attempt to bypaus bartiaininq, th« adminis* 
tiat«^f) «. r«*'iulf'<) a 9«>rif?Q of l ublic met*tim|8 dit each of th« thr«e main can|;utM 

tv; f)i('laiii an«! ti9. uss itB ( Ian. AAUt' i-ontacted wo(nen*s or^anizationa at each 

juspiri, hJk^'l* 'Mo'-tioho, and utqed «omt*n to attend and ^ive their view9« 

At oa^ri A the thsev HeaHioui*, the jof'^cnsus reinforced the AAUP |>oaitlon. 

M*5<iitwf. J /ATJi u:i •ltit jd*»» tid.i chan(|ed visibly during the 1971*72 school year 
aa the 4i»ity ar^J Itif emuiat ion uf wocoen btsvami? incri>a9in<|ly obvious. At the opening 
/f »fi« a h^Avl yvai , m many .uUc*qeu and depaf tmenta , (Questions and coments by 
w.-cvi'ti fa ulty ff)rirj**ia *n sex >tis r iminat lun hat been greeted by the predaeiinantly 
(H^U* iiJi«»t^ wi».*. imiatien t*, anuye t . wnvlescei.o loh, or even fierce o|;|'OSitiOn. 0y 
*n<* ond f y«<ar, the j.idien.e fiad Cfv'otne resi^ectful and* in s^ne caae, support ive« 
The* i«'fiate Ad Mv*. ^.NT^it^f^t? '.fu tht* tat us of Women submitted its final report in Nay 
Mlt^ a r^eries A f4r-»rvJ r.ifr^ re;<]C0vn iat ions re^iarding review of salaryi promotion 
{K xvduret, ar.J j ♦.•r **on»it»l jta.tivett ay they atfect women. The -.Senate listened grav«ly 
jrnt 4 -.«>t^^pt tr»» ffpott -in4rum>>ijsly« Meanwhile, the aL^mlnistration, through ita 
af f ituva*^ ivc 4 ^; tt\ \,tti'vt, Nad ifttit it ut«* t { rucedureu which required deans and dir* 

tot I tu l.j *iir«'r:» rrit*it jttitnt t» tu rv^ruit wocun^ tvo women professors were asked 
ty 'he ;.i;Ie'je to ieiv»» au marohalls for its 1'I7J .;ommencement ceremonies, the first 
»i£ne Ai'/ w«^an nai r-i't*n so r.onored» both refused on the (grounds that the offer con*' 
it'**e t * 3M*»n lan. 

A'|»i'»* '••i'» f 4'«^M iun!, multivariate regression analysis of survey data on pay 
fualiti -at I ^f.M \tn{ Iftea ty i-r# Taussig and Dr. Roller. Conservatively 

,.tia*f !, ♦r.t' iwilax - 3»t ti^ni-jying pt t^sent in«'t|uitie9 within rank* according to 
. ta.<»4H*s r«*s«lt4. avrrag«* al<out ^'^.^n p^j: woman, or about S2S0,000 for the 

■ tt ii^y w'-'r*t>' , safv sift arriv«»d jt ^>y rough o<itimato «»arlier. Or. Koller*8 
•-f* ,i»'.tfJ 1 ly ar t Jeiaiunent, <jf the dollar differential between 

e{ui*4V |.j*«tif>t m««r. xtxl wun«*n of tn<' OtVno 'ank*** 

A* a :afiJiM^^*l ■♦•'•is; >i iftor^ly after ivir, the university *grc«d to accept the 
i^* . , « fi|*r.' as I ri'j.-* f.Aiiy » * ura^** ••stimate of the rost of rmedying current 
.t i' tviit w^tra?) r tf A a <3ut 9ta/:t lal improve'.rent over their initial offer. Methods 
tot ti<trii "4*i: I 9 w*»re thraHfte I out in y\il.-se..|uent negotiations. A three^stop 
irj «*)utt« »|i«**>i t;. Vu^t, irjir.fi an! J.r»*ctorti received a printout lifting 
sll larvpy*- 1 t4..*»y ^eriei'i witMn trieir anitr. An asterisk indicated the 'omen 
at i ifiij.'.fity •na.«»i .s«» ^alaty <«a& jne if, t»»ci»nt or more below the average for whita 
aiAlf fa. .ity wit" * ■.«♦ 1 tive it 1' a< i«>nn . They were asked to .'orroct 

fn.HHijn«». •.»«*f, .r. . »lt at ivn witr. the ieparimenf trhairwen, to rate each indiv- 

>i: •»f»j;:i »r. ? * i ? lai -fiara tffi^itu-rt whi h affect salaries the quality 
•f Tf* •♦r.g a:, f rc>»eai .t r 'f«-r .••o i ix ly a.tivitu-Hi and 3*'rvi.:e to the University 
a:. a Ar£t'»u\\ r » * ;s. t-a f. 1«*jn ifu'iat*') wni-h yf three remedies seemed 

t^P't^'^*** ^ ' ' il'^-^^nr:^* : HjiUry adjufstn^nt, ami (c) salary adjustment &nd/or 



'« . A.Jti':* ^ • ^ ir t t A e fi * ;f» 4t;it£«d m the Study included degree, type 
? »1P * ' r-;t»^H. f*lltir«.» or part-time), years of service with 

K",?ifis. • n , • r»- ••ij* M^r.***** Jegrer, nurJ.t»r of jrofessional articles and 

t'^»*i t .4: ..•»:•» 1 . tri < ti'/;si if.! ai trr««nt ot the univ»*ri» ity . A gen»*rali2ed version 
• *.'»• M-4?i»'^'» r j.'i'.j !rat?*»! xu ^operation with the Washington Office 

if AA' i . :->?•. t;*"^ nay : «tUt>n*»*') Margar»'f Rumbarger , Associate Secretary. 
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prowtton mitu «n •«pl«n«tiori for « r«cam«nd«tlon tor **rio adjustment." The 
dii4n*« r«conB«iKlAt 4on«» K«tlni)S» and coiwi*nts thnn wre reviewed by advisory 
4.*€Miet«« consist t nil of four or five faculty members ^ Including, esf>eclslly» woosn 
•n4 ninorlty i|rou|^ mettbers. The cott> ttee added niritten coosnents of acfreafiu^nt or 
dlsa^ireettent tu each individual recopciendation* Neither the deans nor the r^tview 
tfosmttee was asksd to su^mest a dollar siriount of compensation. 

Secondly* an administrative camAittee working with four faculty members named 
by AAUt^ reviewed each case individually, consider inc; the ratinqs and comtsents of the 
deaiw the conrents ot the advisory ccmittee, and* finally and most importantly, the 
dollar estimate ot the p«iy <|ap provided by the quantitative studies. This cotimittee 
determined the individuals who will receive adjustmen*! and the amount of the adjustment 
to be awarded. At this writinti, its work had just been completed. 

I^inally, a snort.ut on the uaual qnevanco procedure was outlined for those who 
will not receive an adjustment or wno feel tha? the remedy was inade<|uate. They may 
re4|uest a roview iirv tly from the senior vice«presidcnt for academic affairs. Should 
ni9 de i^ion f^rove ■.ASv.ceptable, they r^y resort to the contractual (grievance pro- 
vedure. tt wa» further aqreed that a follow-up survey will be conducted after salary 
a^MiStment is com{.leted to estimate its effectiveness in closinq the pay gap. 

The jTwedare for renu'dyinii inequities was incorporated in the 1972-197S contract 
between the AAUP and Ru timers in the followinq lanr^ua^et 



Uithin*rank salary mequititfs aqalnst women and minorities ide. tified 
Ly tne salary review of l'>72*'^3 will be remedied effective July l« 1973. 
Wtien payment » have ht*en «Ji9tr ibuted, a follow-up survey will be con- 
l*iK;ted to assure that salary e^^ity within ranks has been achieved, 
at..! to vsetect and remedy (possible inequities in the distribution of 
rank. The pro'-edure will parallel that instituted for the salary review 
of 



tner lains for wjmen made at the barqaininq tabic during the past year included 
paid maternity leave and a revised nepotism (<olicy. On maternity policy, the Univer- 
sity's initial jffer was simply to make an unpaid leave available to all preqnant 
wceutn requesting it. AAUP remained adamant that leave must be paid. While bargaining 
was in process, the new fcKOC guidelines were issued,^ dwocting that maternity leave 
t>e treated for all ?ot- related purposes as a temporary disability — a development 
i.rmediately Jited by AACF at the bargaining table. Subsequently, the administration 
at|ceed to a. ept AAUP's wordmq on tni& ncore. 

With respect to nepotism, the VniverfJity offered to drop paiit policies and prar- 
tuet limiting the appointment of family members, with the exception of those covering 
suffmer employment. AAL'P protested that summer employment is often regarded as a plutt 
by ten«»onth teavhing fa*u*ty. and that rationing opportunity to one summer appolnt- 
menr {.or family «ouM ^^t fa*utty wives it a competitive disadvantage. After diacua- 
• i^n. the a^iministrat ion agreed to trop the exemption of summer employment. 

Meanwhile, the Rutgers ^ounoil of AAUP Chapters elected a woman president in •'he 
t»pring ot and subsequently chose a woman to head the bargaining team which 

negotiated the rurrent ;ontra.t» tn ad^Ution, a number of women with grievances have 
received sprung, .on*., lent lous, and effective help from Committee A. At this writing, 
two nave been promoted as the outwore of intervention by AAUP . both receiving sub- 
stantial jay aliastmen^s. A third was reinstated after termination and comf^ensated 
foi lo»^ pay. Jtners are now at various steps of the qrievauce procedure. One unfore- 
seen eff»>.t jf w«jmen*s ^rievancea, incidentally, has been the education of male 
•ulleaque9. w^o served as AAIT representatives, in the variety and pervasiveness of 
li9 :t iJtmatory praotiea. 



♦ . 





Mu•'^. of ijuurse, r«m«int to te Uunit* WithtnTAnk salary dif farantiala cpnti* 
tut< unly A part of Uie ioUar diiailvantaq^ f«U by woiian faculty mHimi£, An 
initial a(4/uint»«nt in a rank lower than that of « iiAllarly cfuallfUd Mla^ 
fuiUw«»4 by <il<^t»< |«ronottona, taM«0 the faculty wonan throughout h«r vork'ncr llfa* 
Ufoti rettrenant, the Ui#i|uity is compoundedt since her UfetlM earntn<|s are snallM 
trtan those of a vCvi^araMe man« her pension base la smaller. Then^ sany pension 
plane (in%i\4ain«i TtM-CRKr) siid to the injury by payinu her benefits at a lower 
aontiily rat#. on the rationale that wcvien outlive men.^^ Clearly, traeien's issues %filX 
i>« 4 iiveiy tupij at the bar^aintnq table for som tl«e to ccaiet at Kutsiers and 
e i sefic I e . 

With the new^foonJ unity ami (ietemtnat ion now visible aaonc| woma on and off 
•.*a^pu»» If i» iUely that faculty women will mcraaslngly perceive the vaiue of 
of'jani^ation m the ;-oUeotive barc|aining area as in all other political and social 
aceaa. an>i that t;ar'^aininq a^ients will increasingly recognise their moral and legal 
04>ii44ttan» to rc^^reeent the interests of their w«nen meobers. Both developnents* 
! fiope« wiU eeo AAUC playing a ma}or rolet 



1 , rttis IT* >v «> tr.}rdt>ly meet jrowinq opposition in the next few years. The 

M- • . :f,**«j . It i 'Ally state that retirement and pension systems 
»av uo* titf ••r***^» ; n • t^nis of ftex, adding that differences In the cost of 

«J4 i«»n«»t.»« !.r rff. wi 1 ; r,ot onstitute an acceptable defense under Title VXX of 
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WOMEN rACt?LTY AND THK U!4I0» AT OMUm WlWUSin 



Hi»len Schti^artt 
Oakland University 



From the b*<}lnhlfu| of unionisation at Oakland University in 1970, t have been 
«:.aive in tri« AAUP — d9 a mpohtr of the elected Barqalninq Council (vhich defines 
ai?d »ets priorities fur bar^iainlnti issues), on the Coordinatimi Ccmittee during the 
serike, as Treasurer on the KKecutlve Cownittee of the Oakland Chapter, and as a 
meisber of Cnewnittee w (ooncertied t^ith matters related to wosien faculty)* What 
foUciws la my pvr»t/ndl evaluation of events at on© university, but 1 believe aany 
of the ra» terns I'menjpnt at Oakland advances toward salary parity, ^ains for pre* 
dcitilnarvtly tetru^ic units within thtf faculty, and access to leadership might very 
well elsewhere. 

In li"^*^, the faculty at Oakland University voted to make the American Associa* 
tu^u of Univ^rfJity Profeasofs (AAL'P) their aqent for collective harqainin^. After 
pf^l >n<4U'f ne'icttat inns and a bitter strike, the new contract was signed. A modified 
step system wa* es*abHshi>d with nminuin and mld-ranqo salaries set by years in rank# 
ancJ with {toviuiona for s.-hool, t^partinental and individual merit factors. This 
s^^^gy s^»?op^, haul ally >inrhanq«*d in throe contract negotiations* has been the 
^jL^!lV^ /royt^ tm ^ '>ttanf afu! ^an uiblc contribution unionization has taade toward eguality 

!£2!32r il '^^^ ^rj-U'-af i-^n of ;:his system ha« meant substantial and 

rapil «>»oj 8 ♦ .w^»r'l j.»dirity tht? salaries of men and women faculty. Xn an attempt 

vin an f fuiMrip salary H^rw'^'in^ fnr all faculty, the AAUP qot a contract which 
iffjr'^vfl ^^t* »«:.«rt<?q '^f rx>*;t Viv.vn, often dramatically. (Since no salaries are 
yut lx *, I ta«i** my * >n lusi ms th#» salary structure itself and ay personal know 
U'lii^p v>f intiivt'iial 'ases.) 

\}Pw .t ♦^.f* provij-is vfisj^aritirs were brought about not by genuine merit 
lo -mons. t.At !y .1 v^rve'y of illeqittnate or just plain chintsy motives. ("Married 
w<4nerj r^'f »»»<a*T,» j of\.< la- oro, so, like slntjle women, they just don't need as much 
t<i ai^n wi«r. tAnilifs." -^iin *• ^fM»*3 married and ran't move, she'll take less."} But 
tn;w^h t.^*» r««w !>iUfy atructuri* jrcjvi.lefi for minima, there is potential for discrim* 
ina»t ^ f I. kirv!*;^ n or ling to Imlivi lual m«rlt factors within departments. 
Hi^pvor, *h** •n'^ti-* s$^;ifii»fj th^t lepartnent members must choose the method by 
whi.h nu.h m«»rif. !a t.;r« %to a«swn«>d. and the Executive committee of the AAUP has 
I^jMi i£P'i t^*» -.♦•-^ ry whi h itnai t^nento award merit. This has and will, t believe, 
lotJ -^otv l»»jartjr«»nt s jnin'i /omit tees or the whole departisent to decide merit, 
rather •'hir »ne -ha i man ilofu». And : onnit t«*es tend to have a less dramatic spread 
r*»t*M»en ».iin in! I w itt»?ii». Although this nay lead to less recognition for true 
"e^rit.** u«''4 1*» i'»t.>fis ai<it> dis'ouraqe discriminatory practices at least in 
• tfn** '-.f f<f>.u*i»'«* r J«»rq in.! rii^ed ron^ciousnoss . 

r>er*» jtrt«»t j?n$^.rrant uni.»n Mlna which have proved especially beneficial 

• • wii.?^?., •h. t*!^ r.>f »* .f •n**?;** wa<) •hamri.>ned as a women*B cause. First, the Library 
^ f% ilry, Ittjelv w<tr^n ^h-^uah thf» library a«1mini8trators are mostly men, have wanted 

puitv w\** t^pr fa Ml^ies. In the first contract, they came up in overall salaries 

fKt,.|h •^♦•v hMU ^iwp hjweut "school fajfor" in the university). But they 
Wf»t^ fwplv** «»rn*h r4*her •han a ten e^^nth contract. Pro* rated for ten nonths, 
*fi9»\f stlirie^ w. I r«» -ff the low end of the salary scale* Unlike other faculty, 

♦ h«»v ^f/P 'o hf. e ! n surir«»r tea hin) an<l extra pay. Purthenaoro, thouqh they 
have t »w*«lv*» w^rk y^ar , tn^y are )u<lqod for promotion by the sace kitUs of 
VI fp^^i'-ntl tir?** ijrli^'J other faculty members. That is, they need the 

fcu ! 'f fp!p»»;tU f.-r advan em^^nt, but as matters stood after the first con- 
tf» •".€»'/ »! >^i<» fiffie *o froviie them in Qin<*e their sumer **vacation'* was t%#o 
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tt4i»it« inst«A*t of ^wo montfia. Cntfiii^ the &e' on4 ye4i*s cgntravt fie(;ot i«t lonfl , a suit 

ftl«U oti t«h4lf the UI>rftiiAit9 With the Ml-.ht^An <*ivil Kl<iht!i Co»;uni«tuor, 
•ll«^ini| that this union anti the university had aqteed to a wontratt f m th- tirat 
yaaf ) wht.h iia .r iminatad a<|ainnt the iitiarians i>y givinci ttxea different trvatinent 
«ith r«<|ar4 to W'^tk year, pay an^ the availability ot tvinvner etni loytnent . a |.T;traciiy 
Ml« -^hivttrtity was .hai^e f with aeii ^id^rtnination a(|alnat a prcctcx* inant ;y teinai«f 
faculty Within tn«? uhiveraUy* The atbitrator foi the aeuoml t-ontrat t ri»fu&«.Kl tti 
ruU* on tnv i«9ie in .ontra t ^ii».»> the suit waa atill i«futinc|. Kinally in tht* 
thiitt y«ai it lat ioi^y , the ^^at wat* droppt*d 9in.'«f the issue was hvit.vf trou^ht to 

arbitration Hi tnt! ontta- t nt^jut laf ions a^ain* tn ttie third v.*uhtravt, a .a^i-rocnitto 
wa*i f«av:he4. lU'rariana ^ah new tvavi? every other suinnttr tor stu'iy t>y a{f. lying 

for a !*ttc:0strr • i'.r).| , \ mi'S ^t'ivty if^avif. ir. the yvtar this tontra^t crovtsi^ri wab 
iwar'«l«>i trujuiff: att itiati^h, jrvf of tf^e Sfaiqaihir.^i Team memt^ers was a wooan iii'raiian 
aiui one wt4nan wao .h.t^t nevjuMatwt . 

Althouft^h t.'-ero . lear thou»}r. .t<n$.le)< olenenta of uen .URcrinination involved 
in this |,'at 1 1 .1 lat a>ie. trv .tmon im^Ii at loim have to 4o more with the r.unt>er of 
lihraiians i' j^x uf a la u;?y wf n . an4 the le^-entnesH of theu a^«r-*-»i'^^ faculty 
«tat;4u thai, wit! trc\t s<?s, ; t«>lievv. A union which re|.'rt*sent8 all of the faculty 
^aii iB-4ai;y '.f»iy •na'e ;;mit«'xl ;aina tut a Pinority of their memtershii: leap the 
tutai TitM!»t-«»t»ihi} .oiiiit>i*i t^l«» ause of the few as t!ie strike lanue of the rany. Yet 
iiBi.*.rtant ^a;r:si * t r *Uv li: rarians. anU they were won faster anJ awarded 

m ft cxfto e(.f- r eai f'>tn trai. nitw>i^|h ***aal a^'tion alone, *ru<.ial in tr;ebe qams* 
nuwevet . wa^ tr.e "iywfa^.' e^i lefermif.eJ leader uhi| ot the union* esi|eviaily tUe 

thfoe y$'.jvnt»ti •ftt'mrft** f •••• Htr.jitt W i T**Vi. 

:•. t» otrl vif*t, 4Tri?*»»«' X ir,»4r.t re- 'jeu*nri*l^it lonii to tht- har*j.i if iti ( t ouriMl, 
aiiJ *Wi f.ew t( .vi-». f.. imf»r»A:.t • > irf'.r**? w»t** a *.!•»•! tu ♦r»e oiitra t; pai i ratetnity 
leave i:i 1 41 * . -r ».» »m f.;i*.... I* i- timt, f.fjweVt'i , wan ille-|al to Ivave out and 
tr.e •»♦' ^fi l ««• ».»••»!•,■ ;•. ••S?- t ■; . 

A;.^f.*.«*i . »••>•..».*;: ^•^1••n• yf r.a 1 1 -sai tjat i ^ 4 J -i halt-'.alary for one 

^<»c^«*nt«*t -**/••»■/ »i ' « M.t » tt«>. :ti««M- ♦»t.uly U'.ivra ar*? availu-i** to :uhiui 

f*.*ilt/. . " i* .iJf. »♦ .♦ • • w'it*t*t -..f. I ver t ? y . Irj only ot 

W'ltnt';- ? I t tr .» j* ♦;?»/-s;x • .r**: ar*- tenured, iti ofifras*. to '.^.4% 

•»»i..r.«t t t ft t ■ I . '.♦>.*ret')r»', ^fie qjin s.il t at i al i-av** for 

*.r;i »t .s ••Hjf vA,.', !•-:#•» I ♦w wt^fffii, Kor nin<^l** w.ir.«*n with )\i^h ?r^l'ility» 

.%.ti/ .r . • \. » o.'wf'ijf. th«' itvar.*a^»'n uf a ^»»»n»'ster for | rof ••s- 

..s.- -. . »• t#is ♦•:'.:.».;:.•; ds I a^j 1 i*M foi an I w.m |iai.t«*«i a 

fiaif-.tif »• %. . { '^4.* * •• : I* r«-f.. r^i r.fy ruty may r.jt 1 n«ir*- s»«-riuuH ;or.- 

•» . !»-t 4* . : . •.•••»• r • • . . : 1. ' r ! w; .11.' . I |U.l«' f ^^r s.%1 r i» . J l»» , t h«' fjal t- 

• %l i *i ;• a* ^ t: r • ..i*/ '.yr. ?i t j.m ; / 1 ♦»ttili»-j. r(i*h«*r t fjan on*- taking 

4i;$ a 1 ! . « 4 . 

• *• . : I' !.•••! • il«'t4hi^ w-M f. I'. rA>f' \ "'s-.if ani 

t %• I * i; • 1* «»• . * ••• •r»'.*. • iriiVi-iii^y |%/V«'ir.-ih •.♦r. ♦ .r** ftovivU'S. 
•i«»w «{ J I .. . . • t. • r » . . • • tr. :• t»' .>ir.i/»'*. a-. l«'at«*fH r«;!. f.; At 

•■•••I , , 
II. • t . V . . 

♦ 't % . • jr»'' • * 
I • . r • . • 

W*. 4f»» ■»•■ f 

i . •• r • ■;• • 



.1... t S . i: ♦ 1 4«'- .'i »ri* ••riut»* 1 W',f»'r wh d!** 'A'»ti*.y ot 

• ; • . * ' *.•••/-».,< . Vits*, ^/..-f*- ar»* I r. ifni**r irab£» 
• . r ■. aft ! ,i.f ./|T*.»» I'li " 1 I 11-'.:" ;»»avter9 

. •.►•f t . { ir**«'**.. rf*.*!'- t.'.»»y jiJ*' kfwWi.. 1' .w«*V' 1 . thes*' 

• • T •■',.•••.»•. v.* ! r o^.'.»T Ji tr»'f.t . . A/.: . !'ai lai; ifij 
.4.. .. .. ' ,r ♦ •.':.:»•! It! 1 «•!. ♦! r«'ri .T :v •. 'oo*-. . r.M »s 
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^'jtximw *iAiv«r«itywia0 "visibtUty** m the various toiums |irovid«d by AAUP Comittettt 
tid couiiciU «9 AS •il-f*vulty MUP memberciMp met!tsn<j». (There is no univetftity 

wi(U, «U f«vuley yiuu|> m th© university qovernanco ttructuro.) In many th* 
r«<}tiiAr »cliool *tui university cuwmittee-r, however* manl}er8hip is restricted to tenufad 
faculty, is flfcjre luely to ho fillei! by "oia OaRO** or by those %<hQ sro siredidy 
Stiff lent ly twell known » kie olei teJ. Those selecteU for the Usr^sinin^ Toaci or 
• i«5:t«a to tfi« KMecutive Coewntttue c.in earn the confidence or at least the reco^* 

ration of fa -ulty ^rnicn ts necejsarv for election or sfpointBent to |>osts vithin 
th« oniversity ^oveinajitw structure?. This early and easy "vioihility" i^vl^^^ wonen^ 
j.Aituularly wJsen there is seme ^opsciuusness about mcludinc) woifen at all levels of 
i|oveinanwe. Th« recently staffed University iienate conmittees, for exainple, have 
itfueen hi all but two Ulthcuqh tho»e two vocroittees ute the moat imi;orta»it of the lot) • 

My oianluus >u tni» last j-umt are ba»ev1 on some statistics jn*i sore h.in'.'he«. 
•:f the nir.etyseven ineri/ers jf the f<>ur nari|aininq I'oum ils, emhti-en have been woceii. 
AUhau*|r. wucon ;o©j.rise only 1?% of the fa»ulty, 18,*^% of the Uar<?dinin(| Counull pos* 
iticna have L«en fiUoJ by wunen . y-jt two yfaia, a woman wjs chief negotiator of the 
f tve-per9.*n bat.|a iru r»t| Team, an I in the thirl year two wct?»en, m^ ludinti a new chief 
negotiator, wote* ri»aCT mein/x«ts. fu suctoari^e, fifteen Tear, t.oaltions over three years, 
fjut have teen fi ;U»a wurien (in ludinj one repeat asj(;earanw-e) , That is, Cron P% 
of ti.e faculty :.ave .oT-e .''% tMe Har'4<iinin^| leans. In l^iv there were nc women 
on the 5:x«.-^tivt' jwavttt^e, ♦r.i»n \•tt^«»n 1 1 k led the |o»t9 of secretary ani treasurer m 
♦ne nejtt eU» ti..f», < ri»;'**nt f»l»*o*tion the new i^reulitcnt was the only 

w« nan c viU f^t me.'*tiVM :ocvmitt»»i» ofti,v Knoutih others were ar.ieed to accei^t fiooi* 
i;a»ijf.'a.. !fm ^ap r:t 4. nievtn.| uuversity revotinition through AAUP service is a 
t*it '-az ief * . sAHf , i» tot W'^»n,i : »u*i| €»^'t my thnaia lo or wiU be true in 

sovc>ra« a'i*'t>i I it ;r> fcjo in mv own. A!t«*r my ♦•l»»ftion to the har^ia in 

t:'.*ui. t; an! tf.t» fc»e:utiv*« . ^nnittee, I wa^ aubncjuently ♦•l*»^"ted to re{.lace a ewmber 
of f.e . j;.t*|«* ♦•iv«» ;.«s»it»%»f an! ♦? er won a seat on tne r'niverisity 3enatc, 

If. . n :.«t.)ti. f Jill ^n ^lever *.ao amt ti*»v«'r will b«» a v.- hair j 1 or. of wor.en's 
ti , AA I - w;tt0e W ^a-t sr»Vi»! a <jadf ly funtion, at hect. And Assues 

esj«> lally .^er.ofi.ni to ««jren in |4*rit*ra: (aa opvoued to lasuen related to faculties 
wM h ari» J tii*at I iy w^t^n- f:avo lievet t»»**»ivel hiti^i priority air.on-i Dar^iainin^i Council 
iasaso. Af- 1 •r.i^ yntinue, (ft'>atn r i<j»^t ly so, a6 lonv an wopen are a tainority 

jt tte fav*:"/. TNt. r<»af> .n 10 ^kriif: r^y bargaining issueu c^ubt aff^-jt the over- 
whe;si;ni< aa'.ritv su»tri#»f«» to jai*. thp sui|-*>rt necossary for .olle tive barcjainir 7 . 
T^et«f w»jcu»' nskAv •^r.;u•|v. jon'rajt n«*<|utiatton<} when their causae com^-i- u 

wi*/. •he !Ra»».iity i»t«»tr»B*, «f> m the of the salary fitrur tur»» and half -sabbatioals, 

.t they .an »..<fi«? la.r.a. a<i m t.^t* l;trary wh*»n a history of t>arqainin<) 

faii ite»» <iiui a-Unir. iH'r at »vv ii;tta.;3i^or.. •» . i:^its th«» union to tfupr^rtir;*^ an a<*ade:r.ic 
»inf^ti*y aiains* yt% 1 1 ;«>o ♦ a iJ»»r; li*. rim mat ton. Finally, howevt-r, an important 
♦;.j«4*|h ^a.'»^if;a: If r 'if.ujf -.i.^Mt-fn for wt;nen may bp irw-rea*;ed access to 

|.oi*itijf.« »f .'f . A -...ri^^r f f t..' r:ot tH»en slow to take a<Svanta<9e of these 

new {a*n«». it** *• » t t •» ii jir>» t *■ rj' > :t rightful f lacefl and tesfon^ibi lities 
ir. 'ut ?».>-s£v. i r - f t» i J?.. ar.n.- ♦ T f.,: ^h** union offers th«» pot^'ntial for bet* 

t0Hh^4 tr.«» I* -Hit 4 4. *»jr**r. %it.Sir. t?.4. .r«'8sion. As always* the nmority <jroup 
inv>lvt»4 .» r*-^* r i:>.; f^t *i ir>-; and advanvmq its own interests. 



' n^'ir H »r» . " tiv*» HarNiamm^; A Uew Myth and J»it*aal for 

A a.irp»4f»,* . :. ; . I . t . n^^) , |p. 1^7 , for an ari'^ont that 

; ti^a.- ."7 . . ;^ i»"At*z i* t 4 few aventif» to ^ todinence witnwi the prc^emstent 
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rum NIseoM or COLL&^TIVE BAHGAIHtNO IH MICHIGAN 
tiAtltan lllshop 



As 4n eff lc«r of MlcKi(t«n conf^rtnc* of th« AMr&c«n AsiocUtKm of 
Unty«r«lty Profctsort, I »)«v« ««tchcil collective b«rg«lnln9 aovt from an of 
«ar<|tR«t iiit«r«it for W^UP tn# of thm 0«kUn4 Unlvvrtity e«^>•l<|n to c«nt«i 
eh«out|h th« victory at Wayii« stata aiuS currant caii|>al4nt at Haatam Michigan* 
Nortrwrn Miehif|an# and ncm «t ay c*ajn|)ua« Caatarn Hiehlgan, Tha cantral aaaaaq* 
d«ffitf«(t froo in««rvUwa with collactlva tarqainln*! orqaniaart on aavaral eaapuaaa 
U rlearlyt "tha tmpact un wown'a laauaa all te^mnda on tha barqaininc} Z9tm an4 
tP\e itaues na^otiaeed m your Individual Uad contract Miat, than, ara thoaa 
fttffiniat cofurarna which nust b« includad in tha contract? 

<;AtAf»Yi My a^ualUation la a priiiarv tarqat* MUP aa barqalninq agent at 
t.^yr.0 ^'tAte tt^ile aalary diaeloaure available on an individual baaia with inaquitlea 
.irlvv«Me. oaHland University devUed a table of forty-one atepa within the four 
ra».ks with baau- iiinlRii«s to te adluated with factora refleetlnq both the depart- 
•^^►♦s fT^etftetltive {losition and the InJtvldual'a itarit aa Judged by pearat Thaaa 
•tamUr tft need to ba monitored hy an Aff Imative Action officer ao that biaaea 
e^lAinat woman do not creep in, lut they provide a baaic pattern of aalary equality* 
*;r ia3 tnetfjitlca ihjtild he corrected froii a budaet lte« independent of the pool of 
furd« availahle for requMt inu'teeaea, Oakland alao negotiated an annual incieaae 
for lere-tiM faculty sMisete <who are were lUely to be wosen) . 

tiini»; A?© WitTigt Collective barqalnlng contracta ahould include provialona 
fuf 4ffir«irive •••elon tlitetaMea «nd qoele, aluilar to thote now required by HEW. 
nuilt in notfm en?Grc«»ent controls to that iheae fialna are more than token. Gaina 
tude m recent years by active rerrultiwnt of wcawn muat not be alloned to be raped 
aw«y ^v retrent^J»nt m the face of financial eiigeney. Peter Stelner of the 
ttnivetatty of Hichieien tconomire facultv recently aald •••Juniority" suat not be 
allow«it to be the only riteria fcr non-r«api>olnt»»ent Slnilarly, aenlority and 
MacuUnity must not b« the only rectuieites tor tenure. Wonen who «»atchdogqed 
hirinif j.r^i M es bAck whwi we hAd vacan/lea in Knglith and foreign language depart- 
mmnf% «u«it m^w ne «ure t^toie women hired ere now awarded tenure. Tenure quotaa 
eu»t not t>« Alio%fed to Mke n*m-teiiured noemda of new fea^le Ph»ti.'a. 

U £*juit4l>U in^urtnce f Anil retuenent benefita through TlAAKrWf without 
UnirlOl^A^orv r^llan.e m lonqevlty tAbUe. Dr. Ceorqlna C«ith of Rutgera citea 
.me ;>f fht^ TTAA ine«riitie«r -TIAA offera life Inaurance to apotiaea of ttockholdert 
. nly it Rijro ♦hAn ^elf of the rt»uple'» combined IncoM c€«iea frc» an enrolled aca- 
irf»i inatifij^ion — thua liscrlalnetlnq eqalntt woMn who tend to earn leaa than 
tlu»ir hu^tAH't*.* 

terlv t^^ itetf^mnx. %» e voluntary oi»tlon for both pen and wo»en. 
\. r<h! j» e*1 l'>e*< foi tho»<» Approa^'hiftcr fettre«ent without penalitlea. 
4, Uav*» U>» rr^^ineiivy At the cptlon of the wcaMn faculty «eeiber . 

:hik!*t^Arini UAve Av^ilAhU to both texee with contifmltta frinqe benefita. 
l^A • Arwl »un*>t' f >r J Arent-iVYnt rolled child cere for faculty and etudenta. 

T,^Ai Ujt'i n* Anil vAae t-^iiea as PArt of the heAlth care packaqe. 
n «*A»ily WntAl Ate AA An option to Mdlcel coverage which duplicates that of 
the •r'U'ite. 
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rAcULTY acvKl»MAMCEi CoU#ctiv« iMir<|«inin<i want ••t«blish • prtnclpU of 
r«cuUy lnv€>iv<iMnt In bud^at dmvimioftB which tmUtm to instruct iofial end ros«lurch 
prc<|f «u» WtM^n fAiuUv Matert should insist th«t At U«st ono of ths throt 
M9t«fs of tn« ^Ar^^Ainifiii ttaa bo a feminist who will fi^ht to lioop wwon^s isouM 
hiqh Of) tho Ust of piiorttios. 



1S« 



Univtr«ity of lihod« IslAiid 



•ill «y cefitr«e«ptu«a «• insulin Of allar^y shots • 
My sy Pap tsse vss <li«9nostic* 
C«ll vy bAby frsMturs* 

Ny 9foup Msdicsi insursncs doss not covsr a (|sneral physical sxaaination or 
«Ay routino tsst iiJis ths Pap* It doos not covsr any prtanancv«rclated expenses 
unissr I wars payimi Pafiiiy Mtss but ths faailly Option is not available to iramen 
without husbands and childrsn. even ths fasily Option doss not cover preqnanciso 
that ars pro«oaistinq conditionst 

ths contract vas ns^otiatsd by mon cwnittsd to tb«ir grandfathers* code of 
•oaual iioraUty* 

XM£|ins what it would scan if a (|roup coftprehsns< ve health insurance contract 
vers to bs drawn up by persons comitted to population control I The insurees would 
p€)ol their contributions to share the costa of everyone^v sexual activities during 
their reproductive years • • • • 

• • • • and at nenopause a w<xnan*s premiuiss would decrease* 
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XN A COLtECTtVt AGRfiKHENT* 

Mtilyn I., WlUU*mo^n 
wavne state University 



te^hy 9nouiJ tht> laaue uf selUnq out ever occur oiaon^ profcasionaXs who organize 
t<t b<»rqain »'oU<»<.t ivelv* BeiMuse th08« provisions of an aqreenent which affect our 
oMn po'jkotbc^cks are the ones which inteiest us primarily — arc, to put the quettion 
tftc^re biufif ly, thust^ Ai>out v;hi<:h we miqht bcr willinq to strike. The problen may at 
first soem simple enouqhi the loader ship of a qiven unit has but to define all thos« 
featarep ;>f a university environment which are conducive to the cleveloftnent and 
Ski&ntenan e {>f excel lent teacher-scholars ami eventually any administration will be 
convinced ti> suji ly <%r\u\ aupjx^rt then throuqh the persuasiveness and logic of the 
faculty's case arid its unity of ccHisnitment to these qoals. Unhappily a faculty 
orqani^tM la not mj^essatily a facultv uniformly committed to a qiven set of goals, 
some <'f whiw.'h v'ertainly appeal irore to one group than another. Union may not mean 
unity f the a'^rttement must build it. 

!t naA been the assumption of most atlminist rat ions and those faculty members 
who have opposiHi unionisation that the process would reduce their professional style 
t" % 'atttful a .ituntm^r of all effort punching a time«clock is the usual carking 
«i{0('toc and';i 'oncetn, net with teaching students the riqors and delights of a 
Jiu.-ipl ir.H, tHt wi»h .1 j^nny-pmohmq measuring of remuneration for effort expended, 
rhe niqritadte ire^^ente^.t in linncr-paitv argument Is the regulation of all faculty 
jiittvifv, whi'.'h ^houlJ be as free and independent as possible, in order to define it 
a^ .uratuly m ejongni; terms. It would be dishonest to denv that one result of 
uritoni I >r. t>rin<^s wt*^h it <t now perception of one's labors i students one had wel* 
•«t!:««l 4« in^«*: lev'ru4l ley 'eniiants suddenly become a "condition of wrk," to be 
•«<»fullv resMi fe! m a V4rHi»ty of waya. As a student of the drama, however* X 

o.^ni^p J rnetori '^l .cjf.traJJt wh«'n t see one*, and I believe opponents of collective 
hart-iit ir.fi iiuvty ir<»A» Iv .»Vfrdrawn the difference betwen their professional idealism 
ind *he tsfl«mi lyl ir.p men^alitv yf unions. Have their colleaques never grumbled 
•ruut te^chinq t-H-- !Mt\y students? Have they never had additional activities piggy- 
biiv')t€««! tn re<)ul4tlv s heil'xled ones without remuneration and to the detriment of 
inatru'tiof. they w»>xe i^fferinq? The troblem, then, is not the imposition of neces* 
^.uy ro'iuiAtion to »ontrol the all-toc-human desire of both faculty and administra- 
1 1 f J f • ij.inethina f jr nothmu. but to be certain that such regulation actively 
. nfrifci*-*? *r\v he.ilth of the institution of learning and the best professional 
lfit«»r»»3*H ^f the f4' ulty. 

My f 1«* I IS th**r<»fore .i '•impU; onei the best collective agreement is one which 
* rvL-^*- ^deruafflv siff^^*^*^'* ^^'•^ jdvan es the teachinq and research of the faculty. 

All th«» frifi'je t;»»nefits m the world will not contribute to the health of an insti- 
tution or tn* rulitv of i»a f 3i«'ultv if teachinq and research are not given primary 
imjH.rvAn o in a >.m»ric», rv*'r» lalarieo, important as they are in attracting and 
' nollint I 1^'^! fa^ ulfv. <>ho'4li ni t l-o allowetl to overshadow or draw dollars from 

■ ^ther f«*.itar»'.» of »n jiif •»en**rvt that will sup^x^rt teachinq and research. And this 
l4<»t iH r^»' iriv*»st l.in^i»'r , hocause compar«'d with salaries* frlnae benefits are not 
v«»rv istlv i^ems, Tn . r.ii^r to meet the salarv demands of a newly-organized, 
j« 4-4iMv T!i:i»4i^t, li'M. n, \r. *dmini55tr Jt Ion may be tempted to draw funds from crucial 
ar«».»-4 f r vi ► lofial sir^-^rt. And if the union does not structure its demands in 
Hii h % w»v IS to jf»»ver.t ♦^hAt fn^ssit I Uty, the net result may be hiqh salaries in a 

♦ rr. n uti > :s 1 M V ot A tjilJr liven at a Coll«Kie Knalish Assoc l-^t ion meeting 

iti te»r ^ytl: The t.%lk is batied on her experiences at Oakland University 

ifi >» • yie»«*er , Mi ' i i%r ♦ 
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poorer trt9f ttut tofw Let me be •peciflct one of th« Mftiot ways of •conoMicln^ 
on 4ri tna^rv»trtion4l praqram without r^ducinc) salaries of tesrhers Is to incrssse 
t?ttf nufft«r9 of students each one tesehes, or to employ other people, not on the 
same hi(|h 94Ury scale, to do soeie of the te«4*hinq« All larqe (ireduste institutions 
ere fiAlUar trith tht» pattern, tn which a few hiqhly pai^d faculty, who teach 
reljttvelv Uttle, are «uppurtec! l;y Ktrau nuri ers of fledcfiinq tiraduate assistants 
and mstru ;tur«i. :iu«-h fi pattern may represent a justified institutional priority, 
sanctione-i t/y the faculty, to pruvide a certain kind of instruction for a snail 
nui!?t»er of 9f'i«tei»t«. But at the t|reat naiority of institutions where such a pattern 
ffity ina(>propr iste ^r detr iment^tl , the only way a union can prevent an adminis* 
tf ati «n trcn ^eekimi ioXluzs to meet salary de^tands throuqh raisina the student* 
fa<uitv rttio ir hirlnci lartje nmnhers of partially qualified people to teach is to 
buiil tnro »he .lintract safeguards aiiainut lust surh courses of action. 

'^mce »ust f'toulties are unlv faintly aware of what major areas in which 
pt/SsiMc <^nami«s*' .;an affect their profwaaional lives profoundly, it remains to 
thvit lea k*r snip to axti- ^Uate those i9<»ut*8 for them in such a way that they are 
nu*' tempt ot) to i»ell out or at loauf are aware of what is at stake. 1 will speak 
here "nlv >f e^umeiij provisions, though we all rcco<|nize that many '•non-money** 

laj9P6, Si h »a JH'Oi"tment end tenure re<|ulatton5, mav be critical In effecting 
»hf i'-t(»Uty f 4 fscjlty. Those t address relate directly to teaching and research* 
fho «u»^ ifRfor^ar.t \ r^jvisiun pertain inc| to teaching is that which controls the 
n-^or of students * liven faculty memfcer ifi asked to instruct — which may be a 
unit Ti*'i % rla^s-sizo re<|ul<it ion, or a najKimum for any individual, or any varia* 
*i ^n 'f »h#*^e. f a ;t tha*: quch a ^ r evision may be extremely comple* and diffi* 

. u;* nno^ru' t ahoul 5 nor lisfoura^ie a union from building such a clause into 
the -t'lreerrtinv . or l*i<%nf knowing whv it i9 dependent on past practice* because 
nc -^'her i^Sie jffe t« mfjtruvtU'n so inne<Uately and directly. 

thi»r ft visions |;«»rt »in in«it ru-t ion more subtly, but are only slightly 
loss 11"!' r*.int alt! verv ertsv tv> -^vorh^k, Thev are the definition of the unit in 
th«» r«» »*'iM»iir l3'is«* in t »h#» one? whi h spe«.*lfies the level of support in services, 

4iPt e'^tiij4fj#-n» . A r<'aaon.iMy st r i .'t definition of the categories of 
•ntUvi t wh > mav 1u 'no work ot the barg^ilnmg unit is necessary to preserve the 
lualitv -if I fA '.i^y. #<i>h^«ut jreful safeguards the pressure of salary demands 
fr « the rcxpUat t i> ulrv •ftav tempt an at^tministrat ion to have more and aore instruction 
ir-.5vit#».t t.'/ •h«« matnniilv Tualified, who .!4n, of courjje, justifiably be paid less. 
Par»-^i5w> fi .;»v 4r. aU.> t«» 4 solution to et'onocnic stress i they are always con- 
iit»»riitlv >,€»tj4*r ►h.tr. fill-'icif* fa.ulty, even if fully qualified, for they are not 
(II ! f it ti: ;m ^)vz I *;vttic*s# t-osides matiuction, that regular faculty are 
(al l * » ( :e ^ isuallv r*(nploy€*d may s^tsetir.es render casual service, which 
i*» ••::•/ Hty i? »r.H ;r.«i» i? .i» ion «iets what it pays for. 

%t*i • i?»'**n*»r:t »h4t i^rtain t<'> services and supplies must be the 

loa-*' f^ifnA?^': • t;: . '.~t.^T*in^ prov i*; lonis: even a jio-strtke, no-lock-out 

nj< 1 I f-nr • . :? .t.ir.l^ri. rma t.* if. But paperclips and audio^visual 
rti-shtji t«.* • rnir.i HtTvi a?;J supplies. Interest rav rick up in certain 

f. ii'trn if t .f. >r »r..J«. *l.t* i i**n»ifi.' o.tuiprent is covered under this clause, 
4 4 w-;; I* f«'*»t;*; -iorvi **h t t ill »^dJ<*tnir departments in fact, all those 
n*»«»{:»u» j4-.' •?;••;»; trv! i«>.fii»r«» «»>fnon?9 thit are non the less essential to the 
0*ft. ♦ r.-t f tnv i uni». Pitto-masters and the tvpists who cut 

••i<»f!» ?rir^»: ♦»l»>r*»nt«; m thf search for truth by students antJ 

♦«»^ •••• \% * f •*lt^•»f ^.no ?%4v ntnior the process to the point of distrac- 

M,*, i;-* H» t:. Tj- ;>i7'ips, t it w<»ru not so; t te.ich the pastoral 

r * . • 't^il: :*v ir ! If -nuf f i -lencv , but I do not vet carve the 
4^«a I ♦ 'I ♦ ' ♦ !• .1^- ivirk of fre«>n« arvl t do have more time to read 
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for It If nmmotm ty|)«t the blbUociraphy efficiently «ml Accurately for wm» 
thie cUuee will be nost lafH^ntatte to the ectentiete in env utiit, but ell teechitig 
fecuity ere effected by tt» 

If we leeve the teechln^ functtv^n well served by eefe^uerds e<9einit econaniee 
in the ereee t heve nentioned, we may ftove to those articles that impinge on 
reeeerch. the firet is obviou»i direct monetary support of research projects by 
the inst itvition. Such support is usually already a feature of those institutions 
which offer tiraduate Instruction, but often it is administered accordinti to policies 
which My net he acceptable to la^.t*? se<|»cnt» of the faculty, particularly if the 
funds are perceived^ as they often are, as a means of brlnaln^i outside monies to 
the institution^ funds which will often support much administrative superstructure 
and overhead tc» oversee then as well as actual research, Such excesses can be 
availed or at least nitliated by contractual provisions which assure a faculty voice* 
If not -ontrol, over the allocation of sufh monies always on a competitive basis. 
Cn^u-e qiven the hard task of decidimi how to spend limited dollars* faculty members, 
formerly |uite unable to see the loqi.: of such decisions, suddenly become tho soul 
of reason as apolcxiists for them. It is lUoly that a variety of provisions serves 
th*5 unit b«s\i a few grants which offer total support while faculty members are 
en4|«<}ed m resear<:h full-timej manv low^cost qrants whith meet actual expenses for 
a brief peri^^i sr.1 somt* which provile need money to qalnor funds from outside 
sources. The -ireater the varit-ty ot provisions, the moro attractive the contract 
will hm to .iivetse se«nnents of the unit at ratification time. 

Tn do research, fa.'ultv members need leaves from teaching which should be 
se-. ured in .i .ollective atyr cement because incroasincilv 3u<:h privileges are under 
attack Ly »he piibliv* in rr«f*ion to an era in which qeneral gullibility about any* 
thma Isbolied repeat «.h ipd tv> oxcesseB. faculty unions must not allow legitimate 
professional priviletiej tv> be ert^ied by a.!mini<jtrat ions which adopt the current 
opinion, nor shoult fa ultiPH allviw then to be the sole s|okesmcn for such academic 
tradi^ims to lo^f i9la»*ir«»g ind put Uc, A^Min a vjrtetv of le.wes will make an 
«i|reement more wi fely .^ppeaiini ! «*iv provide that junior faculty will not have 
to wait until they -ite tenure^! to |e» a leave with pav« 

tn or«ti»r *o ^h.tr<* the fruits of teoeatch a faculty must be able to travel to 
report jn a ^ivify and tv. hear the repi»ttn of othersj such travel should bo support- 
ed by *heir uis»i»ufi.in \ legitimate oufcone of scholarly activity. With the 
present shrinkafe )f |iwerrtfm»ri» fun.!» and the conset^uent need for institutions to 
Fi.V if the *at r >r ^tsvel, nv» other realm of f aculty-a'lminlatration relations is 
to ♦rnitlet •*.^!av, and it ha» alwavs boen plaqued by the f>**ttine3s and nit-pickinq 
of those apt-r-^vifi J a|.pU;at\ ns who are easily tisnpted to run the lives of othero 
as If the jnoney were tr^eir jwn. ^u.;h of this hassle can be avoided by simple, clear 
•ontractual p*: felines f T the approval of travel requests, rules which may. on the 
favultv Hiie, : r<»vf»r.» »hose few whcj atnjfje privileges from causlmi their loss to 
sany who jip ♦rppi •it«»lv. Tiavei ray to fer elved by an et'onomy-^ise a^iminlstrat ion 
a« a f'^t y\% •» f n*mi«*U •ut*^ * > tr.we that if ia ritrorous db<3Ut "frills,** and 
then It w!l: f%i\ ♦ t^e ;ni^n t.* show thaf a jolicv ch i!3olate<} a faculty from 
the ^.•instream .f it* ir»e: l#".;»ual md professional I if* will surelv weaken the 
tn«t it it I'.h. 

The i-al 1%, *Nen, ♦ sftam^air * t-alan^-e m an a'ir--enen* so that those items 
«m.tll 3r '.trie, it.r t»ar.» i • at -Ttt-U. i^ed — %^lch lie at c}i«* heart of a fa^-ultv's 
If jf e«ai ,>nai life ar*» *i.ttfi t' the mt>re ohvtoun em<>! •anent , I have covered 
*sef#'^**ie -f •h.^se •ha* wer»» i*|» r 'an* to a faiMjltv for whi<-h I h^ive np<T'*>t lated; 
•»a ^« *r>i* wi i i ive * i«»finf», !pt'4?rlin4 on Its* < ha raster, neodo. ar^d t r.Kli t lonq , 
wh<ft» fe%» irpQ vi*al t i*« pr fH-ini nal we 1 1 -l»e t n<i » Am a prafm^ti -^ f*>ature of 

th« na»p^ > %• I '^^^ ;t v e«»H, % tialan el n^rait is a far easier iio^^i^iont about whl'-h 
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Mint«ln fsciilty uf)ity« «s()«ct«Uy in iays when (heir dr«am of (lains throu?^ 
ort|«nUln4 fie«t thm r«alltt«s of fiscal exitfenci«s in SMny institutions. In s 
balsnccd contract vsricus i«<im«nts of th« fscultyv which miqht oth«rwlS0 coff|^t« 
mith SAi'h oth«r, My all find sosi^ eieMnt to identify as a special (|ain. A 
colltfctive a'.yrecm«nt need m^t reduce t'oUeatiues to a tifte«and^Kotion mentality 
notr lead them tu sell out their professional birthright. Kept in proper balance* 
sucn an a:|reement tan he the me<uis for a faculty to eapreas* protect » support and 
ever stiauiate the basic values of a hic|h callincf. 





UNIONS* WLITICS, AND KUUTt 
Youimstoim stAt« Univtftity 



> 

not Af/^fOAch « union with tht •sp«ct«tlon that all you havt to <te Is shov 
vny youf caum it juat and •v«rythirv| will bm takan cars of* Acadaaiie unions In 
i^arti^ulas haw a nuatsr of sps^ial aassts and spscial problsu that nssd to bo 
fscoiinitsd e>y anyons sssiiin^ to work through thas* 

Mo»t oxployfwnt situations rsadily adapt to a rsasonably clear distinction hstvos 
«ana?|««fKnt and lai^or* Nana^isMnt consists of all siiploysss down to tha Isvsl of 
foraman* r^ahor consists of all asployess bslow that Isvsl* Historieallyf aansgsMOt 
nai haJ th« difsct authority to hirs, firs» prosots* sst wagss* Mka asslgniiantsi 
•itai>lith working (;oniitions, and dstsrwins all othsr policy, tabor has von input 
into such dscisions only indiractly through collactivs action of uniona. A dseision 
adversely afftcting an ««ploy«« is alMst always initlatsd by MnagsKsnt and a 
grtevancs aqainat tuch a dsciaion is usually aupportad by othsr union aaari^srs who MO 
often themselves thrsatenad by the deciaion* The result tsnds to bo an advsrsary 
relationahip in which union neabera tend to visw thsir own intorssta aa being in 
tdmart Uftt in v*onriict with the intereata of mnagcMnt* 

in contraat, f acuity have hiatorically had at leaat soaw dlrsct Input into 
all of the eaployment deciaicna noted above* This no doubt accounts for so«e of the 
traditional resistance of acadefiica to unionisation* On the other handi the concur* 
renwe of the current growth of unioniati with the ahift in defuind for academic eervices 
fruQ a aeller*a to a buyer* a aiarket nay indicate that academic well-being haa reated 
less cn the tradition of direct faculty input into univeraity deciaions than on 
favorable economics, csp«?^'ialLy for new groupa 3ct,>king to eatablinh thetnaolvea with 
tn« academic itronghold and for those not aecured behihu the fortif icationa of tenure* 
?Jeverthelc«99, iire^:t faculty input does at least provide the potential for spscial 
benefits a (.otential which also exiata for the faculty union* Shared deciaion 
easing, by softunmg the sharp distinctiona of the adv.traary relationahipi could do 
r-uch to 4»ncourage an atfioa$.>here of cooperation in the purauit of sutual goala* Also* 
the lire.t input of faculty into decisions affecting their iiMdlate intereata la 
potentially far store effective than indirect input through union officiala* 

H(wevor, th«a« b«nefit8 are also accompanied by apecial problems* In the 
struggle for salary increases » prc«k>tiona* tenure* desirable tsaehing aaaignmsntSi 
as»iAtai^ta» and other benefits* the intereata of faculty vcmbera inevitably coma Into 
..qnfli t. ^9f\ an adverse teoision about such a matter ia initiated by a faculty 
^tjmittPQ* any ^^rievance against this decision then becoaiea directed not only against 
*h« ai&niniotrat ion but also againat the faculty who aupported it* The prooaaaing of 
su h a irievan.o by the ur.ion is often interpreted aa an attack on these faculty and 
as assa^^lt th« sajority rule absolutism that often masgueradea under ths hallome 
title of do(^«rtcv>ntal autonory* Grievance officera find thamaelvea deluged with 
favilty v<9r«a9 fa>.ulty grievances* Both sldea demand the aupport of the unioni tome* 
tiaos buttre99inq thair ier!iar.dn with threata of reaignation* while union officera 
n^tt£TXie to affirta their lapartiAlity* Enormoua energy ia consumed in intsrnal con** 
flirt » iroatiy Meakening tno union* 

A^^eia^ts t? reda^.e these kin^ts of difficulties have produced a number of etrat* 
e)ioft %»hi;h It \n .r-icial to umterstand in order to work effectively in academic 
unions. r^<» tsost >cvicu& strategy for reducing inteff acuity conflict ia aimply to 
reduv-o tr.o iegr^ of faculty input into university decisions* A perennial iaaue here 



It «h«thttr tu <?«cl(ile i9^ArtMr)t chAirpertont item union mMRbtrship and d«f ift« thm 
•tci.tiy •» «.teini»tf At-^rs %o that th«ir d«ci9iunt will cl«4rly b« «dBiAi»tr«tion 
d«cisiun» mill thu« t« likely to attrac't faculty tusi^ort. 

A »«.jond «ti«tet|y fur ri?clu(;in^ inter ^fAwtilty conflict iftvoiv«t attraptt to 
r«'^ui«ffc<«! ie 4»t ir>-aAiitni| by tnstitutionAli«in(| procedures which mtb bAMd on 
9ut3}«..Cive 0V«ltiJti<>n And Ajre cjb}ective criteria* A coMon esAiiiple of this it to 
r«|4A;9 M «V9t«9i of if;.Uvt4uAiited |;Ay increaaet with a fixed schedule ccaipoeed of 
•(ege» tn«t •!« autc4c«ticeUy obtained by yeare of service # decrees # renk# etc* The 
usuei <j)i)e(;t I'itt f(> rnis Hind of t»:|u<tli(er iinisn is thet it overcQn{>ensetes weaker 
fAw-ulty i«hitM *mit«<^*cet|«ri9(i^ int| 9fron(|ei feL*ulty# although it is |)ossiblc to soM 
te(|tf9«» tHniify 9u h « ^yatefft with provisions |>erinittinq estre rewards for stare, 
iuesf uftt) uf this kii.A sit oC/)c9cttr ii Atiun is prol^ably necessary if a union is to 
survive, but thi*fe «re hui«.'e» 40 to which objective measures will be used and how 
tney sre >io tt* #ei|htt>d. ijitteteut inti*r«fBts will be advanced by different choices. 
In 9Sl<try VLho i'ilos, t -t vnsailtt, the greater the weiqht that is placed on years of 
tecvi.e, »ho m^^ta A ivr fa ulry wiU t4>n«fit at the expense of younger faculty and of 
m!v 4ntui.^ «iu*Air.^ impr^^ve their i^^sition in the university » St is crucial to be 
Stf^ro ;if ktn ls t>f -onsptiu^n ^es , 

A tMid 9tf«to*{y far fedu:iru| irit<?r* faculty conflict involves the clarification 
uf »;if7 Ji9^ In. *: I jn ^«twl»l'n uniun supi^irt of faculty neinbers* interests and support Of 
thoif ofttrft t\fta: flints. :>(>ri3ion3 as to which interests s union is to pursue are 
(uiitt al t^»-40ft *o r«* irttftminix! witmn the union before and durma contract negotia* 
ti^i»«. *n.«« t ot.tr f t has t«*«n si(|no«l» the bdrcjaininti aqent is re<fuired by law to 
•■iH*^'t **rj*Uv 4i; thc» rights ot any of its Beckers, The processing of a grievance 
jr. 1 ( to<»fr.*et I. n if no f^iis^ry bc^foro sn arbitrator implies only that it nay have 
M»i 1 1 jtwJ n.j» no e^odfUy tna* tho mion sup|.urt9 the specific interests of the 
^|riev4f.*t T^tfrt* i« no loin* in t^i^ttini vut^i at s union fur processincf s grievance 
yju i: t.. r 4ir<*t* wit:i. If *t\v von^r^^t su^^i-orts the (|rievarce« the union is legally 

ft^s.t;* t ^fi ^ . f«*«lvi itH^ inti«f -tti '•iUy 'onftict, recognition of the distinction 
t«>tw«>«»r* ut*rt-'Htv r (^iiti.s ^n.l ontrtk.* fix4hts is crucial for understanding where 
fj 44 fly y.ur »f^i|y. r. ♦» « ontrA t nd» bi»<»f. signed, everyone is bound by it. Sf# 
t ft **niriii-, » f.»rA-» on>Ain«fc no $fov;ajon prohibiting discrimination on the basis 
ut KTiou *ret*> IS no^r. ir»j « ani^^n an Jo dbout even the fnost blatant sex discrim* 

mat tun. t^of«**<4 Mv f« int in waot iri>i yt>uf energy here» although this does not preclude 

fuinui* f {i*».r ininjt t in in^o thf» labyrinth of aoverr<au*nt al agencies. The 

mlv ^f ;ni {«- | 4«« wf.o 4r«* r.itr ty « wf^^k, conrract i:an <lo is lick their wounds and 
'ri*/. **»Mr w;tMn t^*» 'in ion to ipprovo tho next contract. Only in this 

tf^y «iU !f«fr4r..!^ f^r :«^i;«>fi^<) lu** n4t*»rnity leave pay, nodi ficat ion of anti«*nepotisin 
f ii****, *fvi Tor** t^'t ofi^ft f t j«ft»tiwo woT^ b«» ^one contractual realities. 

Hvt ti» • ;i*'ffi»rt i.'ju»v»»vi Hta^ly be. Ause they are just. A union inevitably 
t*i*te*t \ nf|'.»i«». t H wx*\ • w f ill of .iepandd, Dost of which are just. It must 

t»{|«*!i •!'. 1 «-a|r tr i -i^' rM'%t sny interent ^^roup within a union, benefits are 

M : *«-%«».l >r.^ :v tfttiju^ 2'«.^f*f f .r »hpQ an! {Hjwer ib largely achieved by serving the 
*iu .i4** 4. r^«» winner*) are those* who moQt effectively organise and 

•n iy \*j^^t , } <t joot luy or a lood girl -Ices not count for auch* Depending 

jr V . »r vJili'M. *.4.* : *• j*>li?i/ii at eithot Its worst or its best, but it is a 

utility w I • ?^*i;»» *j ijnor#». A aJ«»!ai unions can bring groat U»nofits to 

•'•»it • *<**v»»i , .T !«T suxi?i£p t.ht»8<» benefits it la nocessary to be 

ri>t*i«*i %t . i*^ ^ trim's jsu**^ fin.ti>n. 
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PBEM JiSMmWt AND THE miH Of roKTlDeNTXAtlTV 



St«i«n UUftd Comunity CoUtge# CVNY 



By b«.-^(}rc>uRxi, 4iiu! t suftose by lAolinAtion^ t In no way pr«p«r«<d for th« 
«ypefi jf i|riev«nce9 I vmountercid uh^n I accep^tcl the t^ositlon of qri«v«nc« couftS«ior 
at ritjfen l»Un<l ,'owBuni?v Coliei«» « ^^anch of the City Unlversitv of York. 
&ee<^r« r be.aM .iiiev«i\c« counuolor , jit for the UFCT and then for the PSC (the 
l»r >t<»r}fjiancil stAff Cim«ire»3, fonneil by a nerqer of the urCT «nd the U<9i8Utlve 
Cnuterenuv, a univertiity-RA>ie union affUiated with the National Hducatlon Aasoci- 
atiofti, r'l t4u<jht in hiih »<.nuoI, *nd for ten year* l*d been a chapter chaintian 
•fttl liftti -t rerresontdtivtf for the vrv. The B»i1orltv of qrievancea t argued If^ 
hHh Si^hjiol to .t<> with such hr#ad*and*butter Issues as class sise# assicrnifients^ 
^nt tisati^olo. ^*on€»(fe qricvdnces include all of these^ hut are complicated by 
the f4m;ef.t of ai'dtfeni.- )udc|mont« whl^rh in turn is prote«2ted by the rule of confi* 
denti<»litv» 

These l.ta» are ^robabtv the hardest problem a <irle vance counselor faces. All 
-uUe- ttve iHtr tainin*! sdrecrtents include a qrievance procedure that allons ei^ioyeM 
redress wi^hm tr.e ori^inixatinn for wronqn done to them. Generallv. once a union 

^i iftf»1 nu^ h <h aqrec!nont» effplovees mist eMhaust the remedies available to them 
under the qriev.fnio ? rf>*odure before qoinq to court* In the majority of cases the 
•irievmre | r ^e«lure ^orks verv well. The «nployer must qive reasons for not rehiring 
or tr^otimi tn indivi iual. tf these reasons are valid* thev standi if they are 
AtbittATYt dis.rtmtnatnrv, or capricious, the emplover is forced to rescind his 
i.ti »n. Ks(erienre and ^udlif ic-at ions are valid reasons, while sex and race are not. 
There i^, of vHitse, a fjrev are^ that generates a qreat manv grievances — where the 
«?plvyer, fjr vario'is so^ tal and f personal reasons f fee I a that one individual is more 
fit for 4 !ut than anothor. But the burden of proof in the qrievance procedure is 
-m tn#» oiRf.l.iYort ho »'mt «h*^ that his ^udqcient is correct. 

tn ''f>il€i4e a lifforont svnt^ prevails, E)nployces are not judqed by an employ* 
er lut hy thtur |«er9 m uvcrilttee. These peers must be protected: the Mew York 

tty P4.,)ri of Mirhpr Mu*a(ion haa mandated that all deliberations be confidential 
an*! *ha* m ocimit^f?o »av net he asketi for the reasons why it took a specific action. 
MowLvor liffi ult this eviv aaire the life of enplovees, the loqic of it is persuasive » 
tf, n»-/, %n A5>?>is»Ant profeBSor on a corrilttee concerned with reappointme^it 

af^'j t<»n*u#» V. atain«;r an associate professor, tut the associate professor was 
fpnt^i'^***^ •r-A^av, It w«jH to a Mt much to ask the associate professor to forqet 
all 'hi^ •h** f aiovin.r year whon sittma on a com It tee concerned with the assistant 
I r-'fein >r j r ph.m p. Disc losure of votes and reasons could lead to political 
^♦A*^ s^r^r^nenta, Put. let gso note. In the collective barqaininq aqreesMnt 

neii*.f ia»«».t tv ►no r u.' Uqt s imrer, th<» rule of ccnf tdentialty no lonqer applies to 

oll«»<i*^ j't#>*j 1 Irr M t th€»v nust nvo reasons if they reverse the decisions of colleqe 
t t*»M<), i^^tiv to^h p.irttes to the aqreemont felt that a colleqe president 
wa<» at. <»(^| 'V<»t it>. t^.«* laa-ai sente an*l didn*t need to be protected by the rule of 

ohf X i^nf I 4l i , 

f* «»vi1«»rt, ^v^t>r , »har. the t«jle of confident ialitv as it protects depart* 
rf»nf9 »n*l o:>Tt* 'imi aiU^« Violations of fundamental rlohts qranted under 
ffKifttj .»r,f itw lo m hall enqed. The refusal of these comittees to qive 

ffn ni »ilt|ff«'nts ontrarv to law to prevail. For there are, of course, 

ioika, %iwA'n !erii^.5, ►h^t iiv€' ^t^JB inaiqht Into coemtttee decisions* &ut tho 
*Mi n it pr^v«»r.^e«t ft ja uitm thia information in qrievances» 





OccMtofiAllr « wmwimt of M Limmnzem My m«K« « mlstaH* MnA publicly 9t«t« 
th« r««ton ^hy aii individa«l wa« not reap^lntetl, i^rcmtcdt or [|tv«n tenure. If 
tlw r««ton do*" not &nvofv« 4c#i1«AU* ^udqncnt, and if the statement c«n be •u|^'*^ 
(wrtttiS* ttien & J«n t>« used in a (irievance. But since comittee decisions ere 
cifftciAlly secret, there is usually no basis for c|riev«nce on feet, even when the 
<|rtev«nt end the union have e pretty 'lood idea of wliat the reeeons were and know , 
theA to te ffrievable, 

All publtv employee i-olleotive barqainintt aqretmonts in New York Stete ftuet 
vontetn en ant i-diaL-riainstiun clause. This, coupled with the clause in post 
contrects that an e«|'loyer cannot ei t in en arbltrarv and cji^rtcious nennerr should 
he a sufficient basis for dis^'rirainat i m ctrtevancos. But » because Gf the rule of 
confidentiality, a lis'r iminat ion case in colle<|e can seldom by proved. Thus, 
Mny <|rievahces that are in effect dlscrinmation cases are araued sol«ly on the 
cirounds of procedural violations, Thv mam hope for «ir levants is to prove that 
e^iuiteMe standards were not appliedi therefore ttiey have been diser inlnated a«lalnst, 

tn essence, all discrimination caaes brou^iht in behalf of women and minorities 
era '^Sifultable otamJarda" iirievames. It is alleged either that past patterns and 
practices show the standards to be inoauitable, or ol»e that equitable standards 
have been irte'^uitat ly applied, 

An ad<)iti,mal problem m th«ae .asea is that a collc^te can't officially admit 
that eny of its atoinist rative UMleo have dlscriff.inated, Executive Orders 11246 
U'H.^o , IM'*"* tl^^Mi, Hovised "rder 4 not onlv man<tate that all federal 

contra^ tv^rs and su^c^^ntra- tur^j end discrimination thr^uuh a detailed affirmative 
actitin proqran tu» alco stipulate that penalties may be im|x)sed if a contractor 
doesn't vonf'jrm. Thus, even in flagrant :«e9 'if disrr iwlnat Inn , a colle<|e feels 
It mu.^t fall back on a- adem^- ^udijanent and the rule of conf id«ntiality to protect 
Itselr. 

It into this misftm*'4t of ^e- hni ^Vvt ii;s that I walko<1 when I accepted the 
^ob of iri«vsn«'e oun^elor !kt aa*»»n I^latnl ''rwunltv CoUoie, uf course* for me, 
• white, male, •liihtly ^tauvinifiti • iripvafuo o^unttelor who had had no contact with 
Mutual !iscri»ina» i.)n j^ee, fir«it mso . tr^j as a stunnlnq surprise. I've often 
thought «^.out how I foU ther., I knew iiscr irUiat mn was U»imi practised. I had 
only to lo»3Ji aruun-l «tnv v iffpua wf ''itv ^'f.iver ittv to seo that, and I was also aware 
tnat wt«w»n jml muv>ri»ies weto hel t tu the Icwer ranks, but I'd never »Tiven any 
thtvi |ht as t*> why, a? mv vullo^e, the qit-iatlon existed. In the department In which 
1 wufk^d a t^n- er^ed effort was l^exr.it m.v.'i* tn recruit women an^! blacks. Moreover, 
the very sv^»en that was f ^urer'.n r di si r ir mat ion in a sense relieved a person of 
moral resi^ nsiM ; ; vn the cuktter. It was ne^er .Tohn Fmlth who discriminated in 
hirin^t, reafr'^»»»^»*"»* * * pr 3no^ t i» was a -oinmlttpe, and these ^ cnnittoes very 
often ha»i w»m*?n «nJ min.jritiea j»n then. Mow Jan vou develop moral outra^^e towards 
a ^•or^mltt«e.♦ • 

i".o a«i I *a» l;s»«^nir;'i to t^-ir wcm»»n from one lepartmi-nt complain that they had 
b«en tis r imi*^a? t^-l tgai?:'**, ! ?t^>k v.-'ji'^us m-tea, *3 I alwavn do. I've found that 
Ijeople who ir<» %n«Itv it ^ht* tt#»%tren» •^ev have re eived '»ften lust want to talk, 4 
aiul thoy want fiwlin-i ^hat wha' •hw n\v i<^ imjortant, uo T take notes. Then 
it IS easier ♦ >t *e t ivelv what 'hev wint to do. It mu«jt he understoo^l 

that I -uni-.rv /riovai. e cur.iel^r, t-arre 1 ft:^ the int**rnal deliberations of I sadly • 
B^le -<iv^inate<!* - ilr-ie 'e^nl*♦ee^, t^'^'^t take th#» tf'Viden 'e an<l f|o on from there. 
lu thi^ iM^'dp \* win j»*siive. The feyartnent in a'ie-itl'»n had been lofiin<? women 
ffter4*»r^ f r •♦ever il v^trs; t ai: • •Ton m % iep.irtnen*^ of ak^o-it twentv felt they 
were !eifM fi<i ti«iJ-a»et uii?^-«»; *r •'^«' surf.ve -.it least, doddle standards 

wer» tiein-i «nU«^> ^' ii.d; la'^-n f..r : r.:>m t^m. Nf vet thele?»s, I was stiU Jut lous. 
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t «rer.«a « tSi»b«li«vtnf| •y«t>rcMr and Mid X*d chack It out* I dld» and in apita of 
hu:|a aitiil naarty protaaeaetona on tha part of mU collaa<|uaa» I found that a jprUm 
f av;ia caaa oi iiar r i^Uuition did aaiat. 

At tnia t^oint I'd liiia no tnnt^ up ona problan that la aaldaai aantlonadi tha 
i»(4i<*t at saias on valea vh^n wittara of diacrlainatlont eapaclally aaa diacriaina* 
tion, ^« ^ ^r, rt IS taldcai adalttad that auch a thlna could axlati tharafora aacuaas 
4re iflMdt<$»«ly fnund to aaplain what happanad* Thara la alnoat a catholic rapu^* 
riaiH.a in »ho tftdia coaaninity yhan tha frobtaA la raiaadf dlractad not only at tha 
Monan 'jn^ l it nimi but atao a* any Man who a^iraaa with thaai, and, Ironically, thla 
t^a Uoh »j<a3 I'laea bafora the avtdanca &a haard. t waa aatoundad, onca tha word 
v|ot around that t vaa process inq tha casaa, at how sanv «ala colla4<|uaa caaa up to 
tnv f«> a^s4r«« mt? ^hat th^te wa» no mar it to thaai* Tt waa almoat a vlaearal raactlon^ 
ij^aUr ly aarpri9lft«i tn a ccrvunlty that takaa ob)actlva thinking aa Ita crado* 

T^i«^ to-ar women jtrii Idininq had auf farad a varlaty of daauigaa. Ha* A waa 

feni«d rft^n t^mtmcnt } ^9. B tdxH unsupported and daisa<|inq matariat put in har flla. 
M^. an ! Ms. ! been kt>pt fr(«» seeltinq proiKotton In tha normal wayi thay had 
ireen ,|ivt*rt \v, urrev^t Utra for stittnission of aatarial, meetincia had baan changad 
mi^hou* m;»itiJ4ti.»n, nat(»riaS tapered with, and, purportedly, untrua atataMnta 
ha-l lnH*f\ n.« te t ^h^ir hone^ity, person^ility, and (|uallf icationa. 

Friniity, ^hw^U'ih I w4s du^louH, eyervthLn<| checked out, Tha nunbar of wcaan in 
*tiv !<^| .ir*m*n^ W'tD \t"\'y\t^'i tt jn jl trrttnq rate and only nan ware baln<| hired* 
V^eff \*i*?\ >u^ l io^t vr-in, subsfanoo fo the aUeqations* Satlftflad, 1 decided to 

Mv fifHf rr Mom whether to Mle the qrlevanca as a claaa action^ on 
^tfh^lf M»f »,h«>9i» f^ur ir. i «U th<> wcren m the department, or to flla indivliual 
iri(»van : i n tt\** ijttf^r because there waa a reappointsant to conaidar, 

art I ftc*>4«'^ ia*o 1 «e»tiem«^ht or. th^tt o.iae would have to be aeparate* lt*a an axifltt 
tr^ n-i jrifvtf. e o^.n^jolor^ »f;a? wh«»n reappolntiRent IS the iaaue, the object of 
irt^'vi/i *• * ; I*'* *^»> >ot t.t'kr This doesn't alw&ys lead to the bast posaibta 
ti**^, * i**»inf} 4 . t !inq to our ,:f<ntr3i t, cannot be resolved in a Step I 

iri«*vtft «> i^^i }. *Mk^<i ( c* on ftio local canpua) but would have to be resolved in 
a ttif»v4f. ♦* 'whi ^ ^<%ken yisc^ at the Board of Hltlhor Education level) are 

:f on \;nit»e*!. Theref or** : fLl<^! tiro reappomtftent case first, waited a reapectabXe 

♦ imr, •»;»»n filt'i »^»» rf»aaunn'< three in rapi'i sucrc^Slon, 

r»i«- f*.*4.i:M wer*» ir.»f»r«»o» in.j, Ms, A was reappointed without much difficulty. 
(1. <»iirii .'I It^t r.i w«*re manifest, %r\A it was clear we would have won her caae at 
m I }*.f>r :«"/*»;. r^'» p^^^irvli^v }f U^; :r inination was raised but not pressed; the 
t< .r»» jet A'l v>b t>a k . Put with «s* B, the situatis>i chanqed radically* 

. >i ' i^r.inn i »^t«»rial ha-i t<»cn ad Id to her file, obviously to keep her 
ff'^r »ri ;vif;.< r r 1 m ther l«»v«»l »oi **i out to <jpon In the departini?nt. But there waa 
f: :.«••*♦ i n r *«»t»i I*..? • *•? •••h, f'T she had decided to return to the job from which 

♦ * o 1 • %#* ■ t '•>ir*'« -ive :>* Al^^r. .'e. She wanted the record of her year at 
♦*»fr. ttiir f rfi*iri».* 'IpartM for tho sake of future employment. A^ain, 

^.•e i<»i tr '-Mf • ♦ttrj ♦ tnanv nf her rights that it was relatively aaay to 

♦ r/p !ii».tJi' I -I'^^r;*! r^^'H^Vf* 1 frnr her file. 

r* it '♦4. ^ !itn*t prove a» easy. Both were assiatant pro- 

f**^.^t^ ^*•0li;r^J ;t -TV*! f., M<». ha! a Pufj. and a contract for a book. Hs. D was 
-••li: w»r«r I • r i^'iro**, ^ i* ! years -jf experience and an admirable record 

♦ • %• ; r. :..i*»t rr *•;•>• ::.v iv<*rent. -he had also V^een recomentled for p'oootion by 

»rT».**^» ♦'•* rev^ » v«»jir in! t'^rr.«>'! i'^wn bv the college corsnittee. Their 
t4«». *?*••«» ir i**»;v, >nly a w*»ek apart* I wanted the caae of Hs. C to 

j»**- .J : t.«if» *• !i!n'» r.#»e 1 th«» rh*D, waived for a promotion. The depart** 

*«»f • ^. • % /•» • r'tjltm •.•1 t tior.'j in her case, and these explanation* could 

♦ • i.r I*' M.. ! ir I .• Wi%, :;. H<.»h grievances were denied at Step X, however. 
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and denied 4i«in «t Kt«|. It. He th«n fll«(l for •fbltrAtlon. hlX this tdok %hm 
Imst !t.4ft of d ye<tr. At trit» foint 9tSt C f#conMful«»J fui |^ro«otioA# «n<S ¥h«n 
•tu» was proBiotsd hut <*«s« was <lrcf|i|i<*d • 

JU9^ 43 l'iw«r» hAv« t«chni<)a«s, do qirievAnc* roung«lors. Th«r« is a whoi* 
cta(i9 I refer as ''<int|er9*'t the cnunselor daalqns a cas«, plans to iosa It at 
lit«t> !, ttvl th«n s^ur>9 tno hearivi officer at Step tl with a eiruier, a ntt# piaca of 
irif'>?r«uitiun i^n a ne«^ ap|/roa.'h that uim the case* I don't ai<|ua this vay unless 
new inforfwt lofi -irtse? between 5;tek) ! anti .Stef> II. Pat H». D*a case had a built-in 
fin<iei tbitf. t .null lo nothlni at^out. After the colleqs coiwlttee turned 6am 
Ma. n f-)r ^r-j^j'* tun, ime of the department chdinnen present at the weetlnq called 
t.» t«U a» that overtly '^ejitat rvrarhs had been made at the meeting # and that he 

'ytra'|«»d. t f^ai>tain«>d that <»t Step I and Ste| U the rule of confidentiality 
%fcul! treyaii and he would nut be jllcMed to testify » but that if the case went to 
arMtfaM ^n fio irvf |».ft<)ibly be all^jwed to do so. The attorney for the union agreed 
witb ny io3i»i »n. t dit ni>r know then, and don*t know today what waa actually said 
at the fwetir>'t, but ! was sure that various Emecutive Orders had been violated and 
tha^ thi9 wtH4i.t ti<> brt>u»|ht out sonehow. 

The • ase <vf Ms* 0 ;b stiU at arbitration. She decided not to seek prosiotlon 
thv f .iU :wtni vear * %t> there was no way the rolleqe could ^et rid of the case ty 
pronutini ni»f . rh«» arbttration hearin'^ was faacinatinrf. We asked the chairtuin to 
ane^f ^3 wt^n^nd itui ^ it hin on the dtand; he indicated that sexist resiarks had 
been ta<*de, ?ne i»t rney tot ♦he Board of tU^iher education objected to his testimony 
on jr pintU th)» wr>uM v.oUte the rule of confidentiality, the Unas were drawn, 
the ini m aoHed »hat he be isranted insanity frort char^iea of breakin(| the rule because 
h# wifl * • rei*irt jn j vi olation of taw •hat took place in coomittee. The Board 
fff^^fl, art-l tho ifu «n in turn refused to allow the chairtnan to testify until irmun* 
ity was ir4ntoli we Ar iui^ 1 that a wi^n^ss should not suffer for tellin<| the truth. 

a; if li^v *f H If r-i position iJi obvinuiJi suppose# for exanple, that 
ir\ th^ nf»i» » . ;4t»i t: 4 mttee mi-etln*? wiis ruptured by murder most foul 
(t«f.'.it<> .1 'ii*,rr<».f. ani'in<4 a Jean with a paperweiqht. The rule of confidentiality 
w<^i;! ir«»vff.» ir.v nf tfnw proson* frma aayinc) who did it, and if wo follow the loqic 
jf t"«> f*j>af !•«» p'^^i^A*^'^. -lastardly 1u»te would qet off scot free. If by chance 
flijfw t\fi t f «»^ji»r.t •.4.! t>.*> n«»rve tt> »4y who did itp the Board would brin<9 charges of 
in-^ iN/f tifi i» I in.t fhJt ror9«»n woul* fa^'e dismissal, tn many ways the Board's pos» 
i»i f. -tifj t<)q<»-} th4t of th<» ^a-i resident on executive privileqe, though the Board 

no» . %H v«»» , ;at?^'1 n.trt. nal sp'-iirity as the reason for »ecr«»cy. Absurd? Not 
'otJiv. ; o ( ;p { utfit* S.J ^ffiiftvn with thpir mwn sopnistry that a decision like 
t: «» >M» IRA in 'h** a-^o of Mss. :■ 'oul 1 easily bf*cofte canon. 

rh«)ro 19 Htron-4 r«*as'jn » o t>f?liov«* that decisions made i.n conpittee and covered 
bv ♦•^€» r';l*> f orif I iPr» i4l ; tv -^ff^in havf little or nothin^j to do with academic 

t fT«»f.f . » f .ti^n i»» A r^t9j>n*s r^Iiti.s. dretifl* quality of voice ♦ drinking habits « 
hiM^M, *r>! ji oyri4l f ^rriof 4'X>! os are often discussed* So are such iters 
%% Aja, ra tf». rf*l:iu)t., jn.! ^rji. tn one department in a coUo<ie of City University 
no 't\r ,v»*t •.'ir»v <»v«»r J«^ttt tenirej in 4noth4>r » only associate professors <|ct it. 
trv H»*off, i»v iv«»r«itv, Ilk*- rv>Rt sw^or institutions in this country, is fraught 
wi^h VI -Itti .f.H f tAfiv • ri4-'^t^. tfs as simple as that. People accept jobs with 
tJ.p in.1or ^^irl. 'vi t^at fhey will r,*? ^Jd^|e ! by tertaln criteria, only to find that 
theff* iH %r.. •^r.*»f <j<»t jf rul*»fl t':j whi h ^hvy cjust .'onfom. 

f ,f f •to. : , ;'.in^ to I'ourt , The union cannot tolerate a 

.r. w.<»r«» ♦ >An»!4C5*»nt %4 rv i* t5i are tajt^**'^ with. Up until now the courts have 
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u^Jttll thm ruU of ;onf lilcntiAlu y in coUcqe p^tnoruiml (i«citiDnt» but the unioa 
tftay mill not tol«r4t# th« br«ftiiifiq of Uvs witiiin coltca* ccfltfn&tt€«t.* 

nof iii^rt«ne, hmr flo ra|^loytt«« .op# «#ith this tort of activity/ Hittorically 
th« |)r«c'tu*« of iKmn has t)««n to «rc«pt lo%H*r anti lcver«|i«yir/^ rankc* ivleSse vyin^ 
tot pgmotinn AfiJ c«rt«inly not aspiring to a full professorship. This Ujcocus s 
trsilc cyf*l«i tf 9 w(«Mn Uncws her th(ftfH*cs of risiivi to thm top are nil, why should 
9hm nnwk h«rt«lf out <|v^timi >!0t|r««»« put li shinty, or otherwise c|Alninc| s reputation 
in f^ir ftelt.^ this alUivs ii^le-^cininsteff ^ccs^ittees to pass over wunen with the 
rationale that they aren't as eel 1 ^lualified as fien» 

1 ajs not sant|<ane ahout the prosf-ei tt of i#uffen aiul minor it it^s in hiqher educa- 
tion« Atthuuih I thivM substantial ^alns have teen au'ie these past several years, 
I fin4 nany aspe-^s -•f the situation 'tepressin^j, f:n »y caJspus 1 rercawenftect ?o the 
-i^e«|f:tee W'rtinq .^n ^Affirmative A*t|of tha^ it asH thu presi'ient to waive the rule 
of .*onf i^enf lality m aMtteis tf te4p|tantfMnt and pruaotion. t felt this necesf^ary 
f ir ffc^iress t" N» ab ifp, ir^l test *» least in tcatters ol prmotlon, acjor^in-^ 
to l^evise^t rJer A, t.fastms have tt> t*^ 4&v«n, Fithet fhi* romlttee :UJn*t ask for 
this )r the trestlen* tM^'t 4iar»t it^ an^l there wasn't a ripple of pretest* the 
«r««en on caM|*as •|i>t a wutan i^ysi lan an*! a women's .enter, hoth nee<le>!# tut not of 
Ml'-r onsei'ieme t » woaei whu fa.e tne t rue|e» t of not bf»lntt '««n^in»'«H or pro- 
Mo ta>} wit h^iti^ reasons beimi <|iven. Tt-.v re *<>r I for nin>trltiv8 at f^taten Island is 
a loml ^ne# tetter tnan fjr ^«st Mlle^teo ''t • t^Mv«rsitv# tut it rests cu the 
paternal 19^ I : wht» .>f ^nc nwrv, ;ii'»s.teft», whi? . ar ^ h<ise whether or not to 
inf Ivier e ♦he v^r i /-i^ ^^r«. nnj»l '<i*ittee* withjn thi 'v-l»«<^e. This is hardly a 
•attsfa torv or a tertiwin«>n» solitt.jfi t4> the iri'hSeif> of ttisct inination* 

Mureovtu • *ut^ p«r4unn4*l '^jetM^te^t* ire |f»t » int| cior e ('areful* Things aren't 
l^iHin.^ u<*» Anyfu re. w>.en « w-.^tan t .i t 1 1 *» IS not reap|:olntet|, or reappointe^J with 
f eiMtv%» I <ri. r t.>*» jff'rj>tp^t, or^i^»e*»s ite .ireful not to violate established pro* 
'e»i'ifes. t»*« very iiffi u\* $»jt t -jetner a fw^i '•a<Jo when everyone plays it 
- l^Sf* ^he :^e^• , The tej«» n iiven f Jt the a tions of these coeritttt»es is academe 
)'4.!x^n», .fttt V"** I fat wi»?. trial; a-'a-lcoi.- V»«|i|»«nt will be sustained in a 

.•e| •! |r ie% %n %r 1 :r. atli^tau f». there etill ri*tfi**in8 the reff>edy of acadenic 
leview ir lis r i«in.i» ion ises, I .t 'he han,*«>q of a su.-.'eoaful <|rievan:*e are rapid- 
ly lialtvi «hif.<i . <; !c*r 'f>Urvt(>«i ir. ity t'nivrrsity It is possible to file a 
^*tt#rn int jrj o iri^vin ;f. w*.i h the turlen is on the t'olle^o to shew that 
l^>s;»ive af f it5i*i» iv€» i •! u ;s ^afcirw $!a«», tut ifi the newet 'olleties there isn't 
histork a; ;t - f f !i r r at ; to fall it^^k on and each case haa to be iroved 
'ft i»« iwr i» . 

V' i^M •^*> <j«»r ; '^'t^.'^eflfi f ♦he* ait^a^i m, thr utat*' and Ic'al aiencies 
emi^wre! »o s» \ !in r i-^i'-a* u'n h4v*» j r vexi, tt> put it Piidly, disappoint inq . T)iey 
s -t wi»^ V? |. «f %nj?»» ^h€» «s»jil l intl.^rl %t^% snail eeplover • h»>t healtato to 
a *• »iajn«t mi* I • ; ir** ft:3 . %t i*i 'ity t'ni •nr'Jity . The w^wn'o <jroups that looked 
wx^t •^^<l•» ; »"i ft f<»w v«*ar» m>w vlvi<je wocien to <iriovf» their "aseo 

tf*r 'iit •h<» pfv«»*ir«»^ irl x<»nei ty '>U#»'»»ve barfiainin<i . This would seee an 
imi«-f»%n» *f** t r ^'tff?*^. ftrnl (f^if -jf it let to j r#*8» f^ r oor<» forceful law and to 
■1«c*an»l enf -r- •tsen* tv *Y0A0 vari*>u'% ar^noies. 



• i' I j'erhajs tiled ^r.** , •ho'jjh the .olle^ie has not adrl'tcd that these 

f uf ^^©f. *M*t<» l:» tif4:r4»#»d ftjfti^**, 'hr ha if nan of thoir department wan rccoved 
%f^f»t *r\^it w<ff^ nJ«»v»^l, Ar a toiriatrat t'^n will deny that t'onaittees discri* 

Pi'.4»#, r-j* wh«r. 1 'ivp t.irMi,iifvy «irerr<»nt pr^vilos an pffe*tive systeo for 

VaUni wit^« irv»vfi% i* %fir ♦ ftff^rl to tuleratf* the pro^.'edura' ir re^^ularities 





Xtm tmilmttX r«<iui*c t*)n« for contrt^*tor« anti lubcon tractors mm iaor# hopeful 
t«(*<iJ9# «untrft t^>r» «n hm finsd for not camp^^inq with «ffUMtlv« action 
^tCMttMM* tftm nttonqm9t uf t!i« H«ecutW« Ordtri (tsallnq with ditcr Iwlnatlon !• th# 
Gn« r«fuirim| e«%,luy«f • tty (|tv« rcatons in Mtt«r» of profiotlon. In acadmic 
>$i«i .'seina^i >n as«9 this order should he pr«asad^ and catvndad to rta^^polntMnti 
#vtff) fhu^^ih ch« Mr tar dcwan't 9fm^'\ty rcaH^lntMnt » this is cUarty Its Intsnt. 
This jfdsr is stnMularly itn^'^tant for affUnativs action^ and forws ths basis for 
all irievan ets ihvolvtnci tiscrialnat Un* If tht institution acquissdsSf the 
tirievjiM has sc^tefhini to ttitnitt if ths Instltutlnn rsfusas* It 0|3sns Itsslf to ths 
/har^e >f ncn« aKf>Uafi< • with affimutlve action* 

Tf)9 U^e3t 4r«a 'f ometn in thi* ftctht atiatnst dlscrlMlhatlon Is tsnurs (|uotas* 
In . t»y »*ht\/<pr«t>v, n 29 - fot>#»r ?he Board of ffl(|h»r Education passsd a 

cwdut fti *n to »ne eftei.? t^at, when the ma^ortty of a (|lven departasnt Is tsnursd# 
yto%\ ten* .>f a '•lle^ie fii^ta? forward to the Board reasons for ^Ivln^ tenure to 
% i<itfi uUr »*ni!:!j»e. tn view of the fact that most of the pro<fress In afflrma* 
tive A' ti r ^aken (.Id-e m tho last five years* there ate a qreat itany vosieu 
artti »ifiorit;o« jA^iM ft\v f e -ent ly**htred arvi unt enured* The Hoard argues thaf hein9 
a wrjin »r j r^rl#if of a nimsrity <|r»»uv is reason enou^lh for a presidential reccn* 
•tends*! If) fur »f»n*ire» f'Ut the truth ts that» <|lven the stricter standards that wtll 
be t'VfptHe*!, fewer }ot % will ve^ dvji table tot then. However the Board equivocates^ 
*ihmn • |ivef> te|Af^!fen^ haj fru^to than ^'>s of its seAbers tenured it will be alfiOSt 
ier;ti95iiMf f(»t lie t.> 4t»» tenute. The tehalances that eslst will persist^ unless 
the ( ■< 4ti nr.vu. e th(> new ao4td to talie office on I January 1974 that tenure 
T^otad ar«* t iii«»s?er. 

fi tfio ivp <3i1e, ffje Hoir!'? j-ircer«nt with the PSC in the collective 

r><ir itw.tr. t jjr«»*»t!w»r» re iu^tited I Jot surrter that teaching effectiveness is the 
jrtnrtry ii <»fn «f i.'*.ti»?ii - ^ i^i^mnf seef?3 to auqur well for wixnen and ffinoritles* 
t»t«» TT'tun lain »'i»in«t ftitfn i« that they lack the credentials for t%*nure and 

ir et ti f. ; »n >f»a.*?:mi| <4houM uve them a fairer chance than they pre- 

vt. ^a.'y *.avf; 'ti. In »d)&^i n» the students' input becotses important} here a^ain 
».<»r * ii» f«» * J t'lft :.n ttiU^y without prejudice. 

Mi ri«*% 'tve k4t^Mtntni} Sdreer.ent contains a unique clause to the 

f»ffo • **0fi » M.?**©! viltirsor.t 19 ir, 4uc»tion a review connittee of peers can 

fi> in^ifrr U* j! j«»ffdt.r:mM oriCMt^ees 4n*t Older them reversed* Classic cases 

*- 4 mtjeuir. sr.) i smju ot » f I ^nd A white with ecfual credentials, %fhere the white 
.•all* i« ff in^.if;»€> t tf'jintj'et are now suhje- t to aerinufi scrutiny. And the 
la*! -* it«* i t,^ vrv^^ I ftir. wi»N .% rh.:*, si»s ha^'k while a nan without his degree is 
ir'A^**«>!} *f ;4 tr»*t M^^r^ Anyeujte* As r«*ault of the new collective bargain- 

jn«i t u » , ."vftv u» overv 'oUoft** of t'lty University will be aware 

V % •j t pfio-^ i« 9 *1 t t.' review, an^t Juat as it isn't good for a judge to 
f: »v«» % to ^f • f I jt«'»t» ?^»rv t«» • 1 3 1 r.s revefsedi so it will be with personnel coe* 
flii»»««r<jt ive» •! ,fsi!*»f thc^ir re.-ordfl when {Adking decisions* 
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WDNEN AND UNtONS 

Charloet* CfOMn 
tereu^h Qi lUfthAttan CoMunity CoXltgt 
CVNV 



tn «ov««t#r, At tht ?j«tton«l Council of Ttachtrs of EfuiUsh convtn^ion in 

Minr.««ioils, I cn th« •.ii))«Gt of coU#etlv« b«r(}«lnln<| It «|>pUos to City 

Unlvoivlty of N#w Yofti wofmu. V\9 »ub3€ct w*» of imcnst intorost to th« «udi«nc0i 
w>9t of whoB thought vo hftd already tCGompUshed • 9rt«t deal. The l«protslon t h«d 
MB tha^ hid not •vCo»plt§h«^l very muvh, really, but that tho re»t of the countty 
MS ift even wor»e »hepe. Ny Address was s coRii>srlson of our first contract with ths 
union's Jessndu for s new contract th«n in rieqotUtlon« I suMwd up ths conditions 
favorstole to women and erphssiued ay sssumptlon thst collective bsrqslnln^ i» »iy 
levers-ie woff*»n h<ive and that the collective harqainlng agent can only te effective 
f<9ff when woeen thensolves have created a position of strength within the union. 

ov«f 10% of the total nuafcer of Institutions of higher education have collective 
bacgAiniroi. Twef.ty-eight states have passed enabling legislation which grant teaching 
pwisonnel the option of a forMl bargaining relationship. My bargaining agent is 
c*iled the Ptof«ps»io>val st*ff Jongross. It la the result of a merger between the 
United redoi<iti«#n of CoUeie teachers and the Legislative Cenferen<?e» Xt is the 
folic tive bargaining representative far 16,000 staff menbers of the City University 
of *i\m rork sr. I is affiliated with the After lean federation of Teachers, ATKIO, the 
Na'lunal f ducat ion A9so€iation. ?i«w iotk City Central tabor Council and the Hw Voih 
sta** Mnit<?^ j<»*vner«» 

i»tior to tne fscrger when the staff was split up into t%ro bargaining units, trie 
old .wf^ttawts r\©'iotia<ed for the b*ttprr^nt of faculty in general without much atten-> 
tijr. or (;ret>»ure fruff wunen in pi«rti^nilar. They did achieve tenure status for 
lo.'.rors* whi m a wiy ^elfed wtjren because so eaany were in the lower rank. The 
olt n^ra *^ ^Uo tr^te stru'tly Jefir.ed and standardised the evaluation process* 
l<»avt» |f .vitiiot^s. ro3o*rjh sup^^rt* fa^ilitiesi and salary schedules. These general 
ir;r,vc»fn»» ffuto it d Ut»U rore difficult for the University to discriminate 
againa* m^meu wi»fu>u» tcm^ jharg«n) with discric&inatory and capricious behavior and 
violation of tn«? ontra^'t^ 

rvM lf?rant« foi t .c^ r.tjw /on^rt't. ratified after over a year of negotiating, 
fa.t fii tmj, and j <>tri*o vote. ^«i?ro stronger and more specific with regard to woMn. 
Tn« M«tJtiator» irMr. itni rot laasif t^at ion of untenured instructors as full*tlfne 
L4» t ii<»rst iivvfN i<»-*arity to wcr.en in the rank of instructor who would otherwise 

jhaof>d ou^ . rncv Ucian tod the procotion of fuU«tl«e tecturers to Assistant 
Professor ujon i*' <*iv;ni t»%« Jo t<jratc, Thry deoandcti the enf ranchisecent of all 
f 4l>ti«*» Jt t.^o ;nfttru txoj^al staff to vote for ambers of the Personnel and 

Uu=.!}<?t .-jm'^o*^:} 41^! t«»jartr.<»nt h*iraan» giving woren nore say in the governing of 
♦holt de| ar?cu»nf Th^y Iccvan ic ! tr.at Tenure be awarded upon reappolnteent for the 
Sfca*^ y#ar ->t or.ti'vuo\is .--istulativr full ti»e and prorated part-tiee service in the 
Unvvi^r^i-.y . ^'^y !«^Ar.te^i that posting .^f vacancies within the University two weeks 
t^f^ro x>oir..i roir^ sxaAo j,utlu» tnoy d<^rvin^^ed a provision on percentages tn ranks 
whi ri wouil awndate ^ ■ ^rgrotions a year for qualified personnel* in conjunction 

wlt^ a I'lo jr^.o«»i .li^ao. ^. would indirectly o$^en up funy prorotional opportunities 
t^ w-cu^r. tr.t /iu.wri»y ir r*>fu<^r'3. for worton and all parents, changes were demanded 
m l«**vo ;t :v;«;:»ns sobotitute teffiHirary dlfaabiHty for sickness and which 

w*^;i ov^r ^-tfy^nan.y and oeiiuations from suth. Accuisulated sick leave was to be 
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u«»a M r)«c««»«fy. Ai» •st*n«ion of tm«t ty •Uh«r p«rtnt for cluid c«rc «i«o 
()«ft uf th« :»«rvlc« tair«rd tcnurs vould not h« int«rr\ipt«d. WhAt w«« aott 

ncArteran^i Bbuut ttxm uniai)*8 |iOtltion WiM it« recQcinttion that vomn «nd minorltlM 
h«^« **er«t1fct u^n^Uy t««n fh^s Utt t(; t>« hired «nd tli« Utt and fewest to t« t«nur«d 
«iid (>rotiut«d. .. af« d««ply con ;«fn«d tilth th« •coiiocnii* ptobXem^ of noamn «nd min* 
oiriti«* k«c«us« th«t« *4Zo\i\}n «r« curiceiitr«t«d v«r/ hsavtly In thm Instructor «nd 
L«vtur«r r«iuiit vft#n with «Jiun«.'t or frAction«t line ttAtuft.** 

th« «tov« fuof WAS tAM«n frg« the Nov«afc« 30, issue of The ^Laricn, th« 

unicn ns««^4i(«r, which outlinsd ths benefits to vomn under the prof;09ed contract, 
t sttrujute these -^Ains to th« hsrd worli of * smsil group of woirien vithin the union 
eho furtted «n xJ ^Uj * ^.-^Miittee on the status of women, which later becAflie « standing 
oMit^se. I ess J Aemter of that cos»ittee. The contract was ratified* effective 
jctut^r I, ii^at wusien emIeJ up letting wast 

a nun-disi liAinaticn vlause whi h includes ses slong with race, national 
«itMin, re;(|iyuj, (oiiti al t>^iief .>r ff;eni>ershi)> in, or Uwful a«.tivity on behaU of 
the Uni.mi 

instiu tor» and non-certified Lecturers (full-time> with four or more years 
jt untinwvis fuU-tiac tervue in those titles who are af^pointtjd to the rank of 
A«tti«^ant Ptofess'Ji will r^ueive two years of service toward the Achievement of tenure 
ifi »r:e title of AttSiStant Irofesaor; 

• • w^en a 'oiie^o I'resMent icws tmt akicept a favorahie r»coininendstion for 
reait "^mrskfint or it'icujtum of a fjvuity tf.erl^et ty the appropriate cootaittees^ he 
nust sui'iRic the reasons *4(4»n re(|uest froe the affected indivlduali 

4> thff titiv uP'^'tuter becaoe a tenure*bear ing titiej 

iris^rMvtors may he apf<«unted lecturer with a Certificate of Continuous lloploy* 
stent aft>7r five /ear^ of ccmtiniioud servi.ej 

thw f«tm -f«f!j<>rarv )isal>i Iity** is defined to include pregnancy and/or its 
; i,'at i )n«. .'i«Aula^ iv«« I^d ..-alondat daysj 

«p« lal loaves without (^y for ^hild ^are, ordinarily for one semester but 
eat#n4atle f^t or.e yesr fr<j«i the end of v%e original leave, and aervice toward tenure 
wili fiwt le interruj t^li 

M>' in.rea^ei prucwjt l-jnal c^lortuni t loo <90{» {-er annum); 

^* a trievar e a;ie4ing Jis^'riamaf ion . annut be proressod by the Union on behalf 

'f any •np;^y<»«» who files ot prose utes, or i^f^mita to be filed or prosecuted on his 

l^r\alf ifi a?.y 'M* r-v«»rr«ental a^ien-y. a claim, Locsplaint or suit, complaining 

'^f A.^iJtx 4riev«»d. binder afpU 'able federal, state or municipal law or regulationt 

; •» tu.t-i«'*ifv ivia? i.>nd will n*^t .onstitute aroundj for vlt^^.oldlng appoint- 

met* * r jij * f *a«.<i**fit Jt ifpo^* r of a Lo»:turer who hao earne«i a doctorate and 

tw«»n rp «oiap»'.1f>J a * r tuv^i »o <»9taMish4>d >^riteria and proc«*dureo. 

Hk**. A *^e ter^ar^la, as w«» an see, have been met, with the «*»'ejtion of wider 
enf ran- rwaeiet.t , \tjth*\ji\ jf part-tio* (*ervii*e anti th« poating of vacanieo. 

r*'oi<» \% a ;t t ;em rojarltru) th€» uievan<*«> regulations. Although the grievance 
;r fJifv r<* *v ^t^^ t;» r;:&inati.-n be 'luse of sex aa a valii <^omplaint, it will not 

^.t*"*^ ;f #'oa/' v..«s also ti;e*l with a ''ity, state or federal a'^er.^'y. The 
i; •••n* 'p. -I* %\ : i<»r<irar.i1 if* I'i ti «»Khauflt the ma^'hmrry within the University 
84*f i»« i.w a i v^ryvnent a ;efi y fjr -iat laf a^t Ion, a theory being h#*l.l that the 

irievar .f 1 J #iire tuiy k>«» ffk^re satisfa tory than an aqency at this {olnt. I disagree 
m\%: tf i« ^r;*)«ft>(fY. I tMf4« »his fr.*vision does a disservice to women* Xn the 
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fltat if fne '^r i©v<iPwe qoen to Arbitr«tion what can w« expect froo artltrators 

who hAvm n«c! no ««|^*»ri«iKe in this ari»di.* In addition. If the arbitrator fmda for tha 
^fievan?, he .annot enforce any award or ptinalty, the matter is Instead renandad to 
a aolo t favulty ^c^nittee for ruviow. And. Pm afraid that if the grievant. at the 
em! jf this lomi and horrendous j^xocesa v^oes to- a tjovernment agency* the will ba told 
that ^ne na'j |-..nr beyond « "reattonaDle time limit" for fiUnq. The contract waa fflada 
between tn« '.ra^itx ani the Board of Higher fc:ducation» the government agencies do not 
have fa nan^i** thtf^r rules. The alternative, then, is to file directly with a govarn« 
«wn» iiv|en_y. It this na^pens, the non-discr imination clause in the contract means 
fiutnin^. 

n« itore wurd <>houii be sari oncerninq grievance |)rocodure8. They can fce 
haaardwius, inv)iv«-i, a ^jrava*: in^^, ant perhaps misnandlcd. Nobody's perfect, Includir*^ 
youi 4nj It., n.*' .;jut tn<it is infi«»rfnr m the grievance procedure really depandH on 
the mili'An y uf y ,.jr lojal 'I'Mt , 'ases that Jo well in grievance procedures are ones 
tt\At ?.avf fKj t> f.ar'jes of iavii jf diu» process, salary disputes, and evaluation 

pr '--udur*?*. Aiiy?Mr»i thsK b<>ra*»i 5 on rhe esoteric really needs another procedure, 
ty let iru ti vJt . 

rh»u«» <a f.*ft»9tion m my mind ah to whether unions can really bring about major 
r.fhofi^H • , «M.«.?n. ^np.nH are pfii I jfjof r.iJAlly close to the ground* benefits for th-» 
^tMier*: f!ii»ru**?i r.»» fs^gar i ;y some first, I question their ability by virtue of what 
tr:*.y • w .if.vi. ir.?.T j-o M y-maX i n.| j<?sition in colleges and universitic:?. It's 

ai; u, \ ^'nf\ r . |»>f -h** woim»n out of the bottom ranXs through the usual t v.*>^'iiguea, 

tM*» ♦••••v wi.: M.r }.ut ♦nfs#> .^am*' wum««n ;nto tht» top administrative levels that dictate 

y f r -m * ^\ , annjt iv. 'dtf ^oluy from the bottom and unless we can 

% Me/f. ir.p;' j» A.lmir.istrativt* levf*l, we women are ultimately neutralised« 

4» J .;.i.vr:/ '.iirfr ..-/rl :«*r'.4|s, fut still neutralized. Although our union newa- 
ja; ♦T -.♦ill r m, .1 i^r. w^^,.h Mvery Pionth, th<» standing committee on won^n has 

v.*»* :i»^iv f : i/*- wi.rt'*? s i^-t-n set uj on leadtrship for women on or curriculum. 

•V vrnM • . f -r 4nt«:-. ir. jn 1 havt* i^n»» 13, first, gain greater recognition in 
•••■•••ir > 41, t. 1. .ji.l, firm w'ji?»i*rj*H .aj.UHe** to apply pressure to the union. At 
■'■Ni, -^jv 4 w. Ja...isj, wf.i h r.aii its own *.harter and itc own funding. It has 
i-«»fr. Hu. ••mf .n .-^-ai Lisfuri'^ j Wom«»r.*s enter for th*^ University, something the 
.:i'i>r .,.11 •. • : . I, 4;s.« fiUnj a lays a-.-tion suit in behalf of CWY women, 
i<^,nt.' 'Va • W' .ilt nev^f lo. It ur.di. ts iay-long conferences and keeps in 

• )i •f;»- « Tw.?; Mv.» '^m^lamt?.. It IS also running a placement service 
ail. I 'tvirM ^ jrtr. -Tore f ,>r w.wr.. What it lacks, unfortunately, is the legal 

tir* ' taiMi* is, : nave to say tnat unions now present the best 
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UPNKN IH A CORKKil 

Prances Bamsch 
B«fttch College. CUHY 

rh« «cMA*t atfu^i^lff for r«cO(|nition and liiprovtd tentui at th« City Univ«rtity 
of YorK tClifiY) i» irvte^ml to any study of unlonlsn in AMrican highsr €ducsticin» 
tot Ct*?iV not oniy on« of ths first fisjor universities to elect collective ber^ein* 

represent St ion, tut the isrgeet, end the nu«l)er of tionen effected, although less 
then io% of tne CU*«Y f«<;ulty, wee nevortheless, significantly greater than the nua^re 
uf WGMfi <r»|^iayed universities eUevherc? in the (country* A series of articles 
ceiled "Woscn in e Corner,*' published between ^eptenber 1971 end AS'ril 1972 in the 
United rederatioii of Coileqe teachers (UFCT> AL^tiofif the Monthly newspaper of the 
collective bar^iainin^ representative for Unit II (lecturers and adjuncts), docuMnted 
tne efforts ot yceien in the union to strengthen the organisation and their cause* 

Ttus wOluiRn* series,* originally proposed by UfCt leacters as a Mthod of recruiting 
new itestfrers into the union, an organization then dopinated by Hen but with a large 
female m«Cil:er9Mp potential, coincided with the struq^l* i^f supremacv between two 
iiffarent agents at CVUii the Le^iisUtive Conference (LC) and the UFCT. Until April 
of i^fi, the in9ttuv;ti{>i.al staff w<i» drvtded into two units with separate contracts 
eita different rept«^sentatives: profeesorSf administrators, libraiians« laboratory 
te^hni.iana, and others weco represented by the tX* in Unit 1$ while non*rankin9 
M*ffl.ers of tne VniverAity were represented in Unit II by the UFC7« These two unions 
»er<|ed as tne i^rof easional Staff Cor^resa U*2C) after the UfCT, strengthened by 
grievance v theories, a unity platform* and growing popularity, petitioned for a new 
re(;resentat ion election, therety jeopardising the existence of the tC, which had 
uriiinallY ;fcfH:>!ir4 the o^itahlishr^nt of two units and continued to argue that leetur* 
em iiJ r.t^t have the interests m the university as did professors, librarians# 

ana utiierd m Vnit :» As r.any oi cUfjK^s wcjRen wore lecturers, the LC position wm 
unttmat^le to *r\ea as well a& to waetvn in senior ranlts. 

l wat) officially a f^eti^^r uf Unit I, although my sympathies were with Unit IX 
»^.:av»9«> It ir\cU4(^vi a r^i^h peruvnta^^e of CUNVS wor.en« 2 felt Unit II people who, 
l^ t%^*, {«>rf *r«te.l the sacu? work that I did, nee«Sed the kind of supi^ort I could give 
ft'iT. tr.e relative safety ot tenure and rank. I agreed, therefore, to write the coluao* 
t.) attra t wt.ire7: to t^e union, and to eiipose iftyself, as it was anticipated, to anti* 
iini.m avt;on irt tr.c way of sut)tle {rofe»sional estO|<eent. Sut I deAsnded conditional 
tnat I iKi.*ivi n^vp a v^ue m union policies concerning wcxteni t^iat the eiessage» X 
^nnt^! f >r voe^en v^juli surs>or»ed by the union, that new nertbers attracted hy 
tne ff-amitt* .-lai^n wfAili not fce recruited eierely for their dues, and that their 
.;.>ntia • tf^ant* wo'^lt U» .orsiiered and, as far as possible* heeded* The last con* 
lim m wAtj TfM? : ^.^uli n;>t \^ ejipe-tr » to withdraw fron crewbership in the LC, nor 
frje f^o U. T«^«i f- r '^n Wgr«n, a ^otsoittee on which I later servedt 

thf to^^u m ^e^♦it!^t«>r I #71 with a report fron «ew York City Council* 

^«iar. arjl ;ri?itijer r-or of forts to secure comitnents from CUT.'V'a Chancellor to 
lairovc* ♦n« »»atufl of w«j«rf>n in the 'Jniveraltv, Ky first columns,* publitihed in the 
wtf.tot -if iftjii ktly .4ll<'»! for fai ulty unity on the issue of af f xrc.ative 

a ti^ni ;i»<>t i i^srs 'iuj;,* r*^ t ♦.ho 'on* ©pt of Bter^lef between the rival unicns by 
•if.»cwir..| •n** -Ani*.' %ifeity oscistei! iff^nct rnlt 1 jn^l Unit it women. Ulturuitcly, owing 
to tr.o oftvrt^ J? 4M*f J ac; -ini^ni^t** and foainiftts, UFCT and IjC leaders agreed 

t'j Reri<?.»* When •n«» aprtor toolt pla-e, woisen who had b«?en active . the UfXTt 
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tm^fnmntmtion ctm%^mi(in «nJ U* voeen t^k •»«crutWc posts with thm nw fSCi the 
^Mown in a Qotimt" fMtur« tr«fi»ferr«4 fr^ 4.«&^^m to tn« nmt<fmd publication 

T?i# •froctlv«n«M of th# •*ft»«n in • Cornwr" series vent beyond unionism end the 
Mrqer itself. One reeder used the colunns as discuseivn sieterlsl in en enthropolcyjy 
coursei othere toined the CUNY Wcven's Coelltlon, sn independent Momen's or<|sni«stion 
unttini mmmn*9 coewiitteer on sixteen separate canpuses of the University* as a result 
of i^ubliclty in the coIuba, The column also eowiiunlcated problems and violations to 
the CWY ftilmintstratian who were its oost pious readersr so«e problems were resolved 
within twenty-*four hours after the newspaper was issued. 

The u: Task force on Woeien was also an important force for woeenU ri<|hts. It 
waa h»actod by Anna Babey-Brocfce of Brooklyn College, the dodmother of the CUNY womon^s 
•oveiwne, rrofsisor Habey-Brooke instituted the first «Qfltan*s action a?|ainst the 
university and iUhou<|h she herself is «till in litiqation, many others have benefited 
fr« her courage and research. The Task force met monthly with the Chancellor ot 
^ the University ^r his des^nef to 4i9.nis/» l^aal and ujorsl «*»ans,for. if^provin-^ t^e 
status off wc4Sen dt the yniversity. This corwlttee negotiated p«rsussively for the 
establishment ^f adequate at* re^^resentative affirmative action coflwittees, for 
prceiotion reviews, for a ffiaterruty«r<iternity leave by Uw (which the University 8ub« 
setiuentiy pubU«:i2ed is its own contract proposaU« and for settlement of wcnen*s 
coaiplaints whi -h were lonti overdue. 

The U: Taitk forve anl the ITC? rol.;mn on women created an atrtopshere at CWiV 
whi.h resulted in the e^tablinhrsent in Deoetfiber 1^71 of the CWiY Woe»n*9 Coalition 
<n#;), led by tilia ^lani of Brooklyn t'ollego. Thereafter^ pressures counted by 

tt«j W wasf^n, tfui the column load to hirin^is, promotions, and administrative 
mutA>xt\tffmnts of wixien in v^Jbor^ whioh, althout|h srall, had never before been counted 
at -XW. Thr'.u«4h the wtimfi^n's (iffirt<^tive a-tion efforts, many woeen and minority 
irouf meni^erai who failed to reappointed or tenured won appeals, union cooplalnts# 
or ^rievan es whi -n m-li'tod '.-harviea of affirmative actl*m violation. 

The .ul^ffn was .on»inu*»d for se'/«rai rwnths m the followinc; academic year by 
my »ue.'t:essor , « aan wh^i ha<l assisted me on the '^.arion, ^wr continues to function 
actively. «o»t re ently* it has brought a rcmplamt aqainat the University into 
fed^tial ^ourt and x% asking an estir^te^) 40 million dollars in back pay and damages 
for Its .ons^ itvrtjftia. tvo ji i«o aotive mesO^ers have been re-elected to the PSC 
ese utive t'oar ! where they ftonitor 'iflion polic7 as wll as a minority team can, CWC 
wi2Pen fiave no ;II*»v..a» Abou^ hi<|her eiuraeion unionism. They are aware that, in the 
absen.-e 'f fo»iM»f involveif^fnt , the i'^C, like any other academic establishcy^nt , 
ccuH easily ne<|lo t fhe ri'i»its and tnteroatt of members in the lover ranks where so 
ftany wtjmen «re orw'er.tra»e»1. >*onsv.'iousne»a of the need for woeien's involve^Mnt in 
ies-jsionr *ffe ♦ir.| tr^evr professional lives has been established in ?iew York, It 
regains far inivt^f-ity wa-«n across the country to reco<jniSe the value of collective 
bar-^ainin^ in eata^n»hift»j e^ual pay and equal status in hl<}her education. Social 
and le^al riints in aU areas ^f woiwn^s lives iBust surely follow. 





46ni4/n/Hov#tal>«r • D«cMter, 1971 



Th« dm facto 4is<;riBin#tion aqainst Cimv i#0Mn has b««n eoncadad at Uat by 
Ctiant;aIlor rtbt>e«» tn a ttafeffant to tlia Board of Highar Education at its Octobav . 
ititri m«»tin.f« tn« chaiiu^llor d«acrlt«d CWV woMn aa "victlwa of diacriPination" and 
uf^md '*^fc«{/C affir«aeiv« action* on tha part of tha univaraity* hn aarllar raport 
fcy tna ChanuvUof to tna Univarstty racuity Sanata Mda eiaat that UipiaMntatioft 
«&ulJ he ttm re9|;onaibiiity of tiler colit^aa, 

Th& luiJalines and !i(atisti;:ai data for the affirvtativa action daaiandad by tha 
ChanceUor wUI ^et by th« CUItY Ccauiittea for Afflrsativa ActioHt ci^rdinatad by 
yrann fiegrun and coit>riaad of uoUa^a presidanta, mmq than CUNY's a&n^la wqua 
^'C«»idof>t. Vue<haiKeilor Newton has baan asked to qivm tha problan hiqhaat priority 
an-) '*aU wit^ autnority** have the Chancellor's ivparative to eoaii ly with tha new 



iuat far the crancel^or * now policy will '^o to improve the atatua of wqmh 
in tf^e antvorsity rer^>Aa to be se^n, Coepl<^n:a in tha handa of "ail with 
ajtrMiruy*** Uut these authorities are the same itei who practiced diacrlBination in 
tne i^^t, T^ii *n4f) aUor beti^vos chat "such discrivina^^on was not intended or ¥M 
not a ieiu^ra^e c^liuy of tne Untversity 

;o offset tt\0 unmtont tonal ii<(rr lotnatory acta of the authoritiea* tha ChancallOf 
|)lana a^ioint ^a .orvittee of waaen who ..4ve heen active in tha fiaid of aas dia* 
.'(ininat lun." the :rooeittee will be charc|cd with the taak of identifying "dafacta in 
^eraonr.el pi'X.eduroa" and au-^ifestinq sothoda of recruitMnt, It will. not ba Charged 
W4*^ i«vt?lov a {.roaraa of re*e(tu- af ton of all MRbara of tha University cosmnityt 
The .;han c^iiu nao ;oyiy aaauaed tnat there ia no prejudice to identify and ovarcoM* 

tt 19 a i!}ifttabip lo (olieve that in^u9Ci:e to woven can be erased by naw proca* 
lureo. Tf\0t0 4S ngthirt:^ wronsi with ^ret/ent prccedurea *•* if ol'Jectivaly asipioyad* 
What la vr in tne jf vt^ectivttyi not the procedure* not the «ethc1. Prajudica# 

ccatt'ine^) witn a ^tron^ reUc tanv.e aeona e«n to ^ive up territory so long haid aa thair 

ea-lu»ive» 'If run!, id tr»f» | r^jtlea. 



The re^.^i^n Af^^i^M tuste X*?<Y wceen to the Chftncallor'a atateaiant which ignored 
tr« ^rot loa jf iro^iJuo is stte^.ticisr, A correspondent writeai '*Wo«en faculty 
a«rx«i8 ifi oas.'. .^ lU-i^ of th<^ City University are offended at every turn by tha lack 
of tof s.tiaiM^virA^ iv€^ 9>no't.,. To oaU* chatter a %»orae« the Central Adniniatration 10 
i-uttin^i ( re9«ur«* >r. various 4nit« of the l^niversity to uphold an affimativa action 
frui|t4f5 aani |no4 to 4(Mr<vte thv status ot woa&en a program which they thettselvaa 
bUitn'ly Alu've.'* A .o^y >f t.Mf /ctoA/«r, 1971 list of the Central Staff of tha 
:han vii jr ' •) ! f l wia «>n.i.;<iei tho cost highly paid Renbera of the ayatan« thoaa 
^har^ed «it^ H^^t:n^ fr^ u^v ard ),rioritiea. Uot a single woaan la on the iiat. 

••veta* w «»*r. *f.tervvin#<> t t<*lieved that women's rights would continue to be 
.4 taj»tel ir.divt tujl jorij lainto and grievances. One woean ccrpared the 

r>t'w fc>u > w;'r y*« *«)% l<*n<3'' ( roMt lonal program] "Only the cuatomer who catchaa 
W4.v*« tr.«» rr:j«» f«»|5i tton,' she <*a| laift<Hl« 



At ji t .«r ^nit. fl wGtr^ with twenty years* service as aaaistant pro- 

fc»>4of A*!****! •» »^ 'ji^^i wwjli jRear to h€?r if she were elevat«>d by only one rank. 
npv ; r. lo^ 4r tr^rT w.tr, o)ua; 'rcKi<«ntials i»p<»nt an average of five yeara in rank 



•fjtin tended* 



ifco^tijal Reaction 



Y p a f 1 . ^ g l.o a t a 1 a ry 





t,mtW9U pimotion^. Her Viiuait** hAve be«n fuU profsasGct (or many y««ft* An 

now vouVi i»r&nt| n«r Aeith«r "equality" nor <;«Bpen»at ion lot Urn yaart 
of salary ios«. 

another dsBtitant |:rofes8or, i'h^D,, Has npent ^laven yvara at inatructor and 
assittann at a two'^yeax colia(|«, A male coUaaguvv N.A» (no pvil>Ucation9) » sovad to 
full m five yaaia. Kacently awarded the ieeiaion in a HuAan Highta canplaint* aha 
la atill wai^ir^i for in|4eRentatton of the decialon. Her coment on the Chanecllor^a 
fpoiizy nt^temnntt "If the .'hanceUor ^iin*t oention my name atpeclf lcaUy» sy chaitun 
«lll i»(>y It i^sft*e ai^^ily to oe**" 

th« JNui^e I lof ' ti lioU^y atatepent ard hi9 plan for iffplenentation without re* 
eilu'.ation to C^J»y wonen* a Greek qiift, othera eapreased the ho(:e that on tho 
ChAD^eilor 'a i»uecijittee of litomen there will ha Btany who juat don*t like Afpe^e^ 



Affirnatiyc A tiun Jonpittt.'c?G finally ahapin^ up on moat CUNY campusea show a 
»tt(Msisi& AAt'^gfjutfnt A '^ropresentative" spokesmea and apokeawomen on covnittee I lata 

iMiv(|^4U Will'. :iK^k*f4 titr.nt. iJentiti€?9» wooen with P'oor fealniat records « and 
tla.i(<i 4n ) TtiUcftfts witt^ no a^'tLVis^ t^xper ience* Many comitteeSr it appears^ will 
t>«|. \ : 1 tu^ai insiocenco of the lava* ^utktelines^ and moral laauea. We can 

t ttoit |rt«:iPinary tr'j|«aaU to t>4} aodeat and unacceptable unleaa canpua praaauxe 
47 -^(.ti ir»4t«t ofi knjwin^ w^q jorvnittiu* e>eni;era aror inalat on consulting with the»# 
an*i in^mt .^n {(•ttin«| (rmireso reports which aro now bein^ denied* 

*«f*aeu.| tn«« fmi the first «.aaenu* year of the Chancellor's affirauitive aotion 

j/;i:y, tsay tA*f i^Q^k ot tncir ^ains. 

* -wu f 'ii; ( tufn3svrnMp3 wont to wunen at SVCIV and one deanahip* a alight 
impr«;voc^tit vv«*r (a^t pgactiv«*s» 

* frc(%»^vor.» U<;t of B^'i' waa ahout equally divided between men and womeni 

twa v^r.'jf Jt»4»i-ih4fd wont to w<«2«»n. 

^ At Jt:- , titfu wuoun in tne san^ ie| artisont are ^riuvin^ for promotion* 

* y ui'jsr uf r^'si n«>« ^ri*«iieht (vrgoises to consider aorioualy promotions for 
^rf9.^n in^tru *toi\>. 

* At Hat two vuoen wore prorwtod in January j two senior faculty women will 
rot kit* if\ *an«». af(i<Qativ*» A^ tioni aero* 

* r*.<* Hf s.«lyr: .ollf^e* FA.-ulty ••4>r;4iti» (irnif>d an honorary degree to F^ar.uel Cellara 
in jr>t»'«* ♦.^ctinat ' i« jr.ti-ff^.inist statpownts to the press. Also at BC, Trudy 
fAtict wt:v i-jm^. ^«*r |.\^»ition tfhil«> Qn natt*rnity leave has b«en reinstated full-time 
aiiU wiit njvc •«»f.ar*» nfK^ year as a rea Ut of UFCT grievance en route to arbitration* 
i'^ I Ivsv>( r.*»i sax««tt«* I'ii.ii, wno l;>st a -;te}. t grievance uver technical violations* won 

at jve( U aft«*t ii^.tiniratun vnarges wore added to rier complaint. 

* lu t' . Uovi** Vhys;*al I Vacation Department, three women who were fired 

a t -t^l ot •♦11'.^ » ;n jdot t«»« s«»restero have been reinstated. Their chairman 
r. f»' ofi ***r. tfwo fttatempnt: ''Hen can teach archery to female students 
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• vic« ChAnc«llor N«wtofi it non tcr^ening «U discrimination 9ri«V4iic«« b«fot« 
thsy «r« h««rd on step !• The procedure le bein^ questioned • possible contract 
violation* ifeMn are advise4» oeamihlle* to consult vgMA*s grievance counselors 
ttttfoie filing complaints* 



In anticipation of tfie UrCT-l^ loercier, the %ioeien of the Professional Staff Con- 
gress agreed infoimally to expand the U' Ucnen's Taek force to include urci' MMbers 
M aoun as the nergor becane official. 

Mithin iays after the ener^er, mxsen in the profeaserlal and the lecturers* 
titles held their scheduled joint meeting to draft contract demands for the negoti* 
•ting team of the new organisation* 

* ' Healed ty Anna Bailey ^BrooTe, the^women^s covftittee welcomed ihtQ Tts membe'rsnip^ 
Bvelyn Lerner» one of two vice-preeidents for tWo^year Colleges in the PSC. The 
ccmittee heard Mis, Lerner*B proposals- for the Improvement of the terms of employMnt 
in the tectureri* rank to which the majority of CU!IV faculty women are assigned. 
Mrs. terner deduinded that lecturers with the CCK be appointed to the rank of Assistant 
Profeaaor tefore outsiders with e<tuivalvnt credentials are considered for new lines 
in Chat rsan. 

The estalili9hment of ^^ivaloncies for all academic degrees and ranks are among 
twenty demands the woisen will makr for inclusion in the new PSC-BH£ contract. Also 
amng the demands :»j>C women will make i9 a maternity-paternity clause, guaranteeing 
ur.tenurod parents the right to return to work after leaves. All new parents may 
taiie a leave if thoy rev^uest it, the clause will read. Twelve weeks with pay are 
provided, and up to a yearns leave with three months pay are part of the benefits 
oue lined m tfte new clause. Also inclu<ied is the extension of health benefits to 
either parent or both i:arents reqar<ilass of marital status* 

m keeping wit) its yolicy to support affirmative action for women^ the Task 
force will also demand a contract clause requiring the establishment of a central 
ofti^:© for recruitment and a rule that any department which is all male or which 
pravticos -tojioniin^ be required to make efforts to recruit women before additional 
sben may be appointed ^o that department. 

.ther additionfi to the contract that women want include the citat40n of j discrim* 
ination laws m the ireanble, a delineation of grievance procedures in human rights 
cases^ a d«finition for -incompetence,** and the eUmination of P*B security. 

The I'SC worer.'s Task Force espects other women and minority groups to Join its 
demand for contract protection to insure equitable treatment for all members of tho 
instructional staff. 



L*l^non^ Hay S« 1972 





SCNK GAlNSi mW GHOMID TO COVM* 



Arltrw J, Cr«wdtaii 
Itayfair Colltqt 
ChlcAiio City coll«9« SyttM 



in S«pt«!Rber of 19^^, t tf«s (|lv«n • ti«t«rnity lt«v« by tht ailc«9o City ColUg* 
•y9t«a t%nd I resuwd wotk in S«ptent«r of 1970, I was prtMnt«d at this tim vith a 
••niority Use which indlcatwd my »t«rttn(| datt had b«tn chanqad froa S«ptwb«r 1964 
to 6e^e«nfeer 1966. This ««s Urn Mcond problra resulting ttom taking a Mt«mlty 

thtf txt%z difficulty had i^eti ny diacovary that although t had btan Inaurad by 
th« volUcia, t was ftoc cov«red for childbirth. Whan I was alqht months pragnant^ X 
was told that this always had hmen eh« pollcTy for watarnlty laavaa, Tha contract 
b«twti9n the union and the hoard indicated that seniority was not lost in an^ other 
leave except when a teacher gave bir^h to a baby* 

I socn discovered h(w important By two years of lost seniority were.' Course 
aesliinments, tea/hln?! houre and granting of sabbatical leaves are all detenined by 
•«niority. By September of 1972» t really felt that I ftsuat do sonethlng concrete to 
fight this diacrlmmation, • , if I waa to continue to be of value aa a teacher. 

rherefore» I filed a (grievance with The cook County College Teacher's Union 
foUgwing this meeting* When they failed to act« I also filed a coeiplalnt of dlscria* 
tn<stion atidinst my union and the Board with the Chicago p£PC on November 22f 19V2. 
The FKM* did .onduc^t an investigation of this matter, and following an Inveatlgation 
it d^terminetl that there was in fact substantial evidence to support both of these 
charges. After a *onoilt4tion conference before PKPC Conmissloner Kemp In Nayi 197l# 
prof.*«ed I n«|9 before the FKHT wwre terminated, 

Then in July of t^?), The c'onk County Teacher's Union brought up ffty case against 
the Board for arbitration. After one arbitration se$aion« my case was continued « and 
It still has not teen rescheduled for another hearing. Because no action had been 
taken, t filc»d this ^ame ohario of discrlr^ination with the Chicago BEOC District 
'•fftje on July 2*^, l'>^), and with the Department of Health, education and Welfare 
offijo Kff /ivil Rtvfhfs and C'^ntract and Contract Compliance on September 19# 1973* 
A^'tion ckft my . a»p i9 still (ending with both aqencies. 

Huwovt^r , t feel that t have nuide 9or<e gains for women college teachers. Just 
this eionth« the Board of Trusteed for the Chicai|o City Colleges agreed for the flrat 
ti2ie to oxten 1 at tetrical insurance coverage to ell employees. Yetf the Isaue of 
seniocity rename. The ;.Mty Colleges still do not permit accumulation of <;enlority 
credit by tea. hers on maternity l*^aves although seniority is still accumulated by 
persono un vaii^^as cthor ictndti of leaves, including professional leave and sick loave* 
This remaina ^fu» (t^ctuc of the Chicago City Colleges in spite of the fact that 
Mr. .t. 3tanlf»y ^^ttln<|€»r, Director, 'Office for Civil flights* HJW, sent a 'Memorandw 
to ColltytHf ATvd University rrooidents," on October i, 1972$ which states that "^DepATt* 
ment of Labor gniielineii provide that the conditions related to pregnancy leave* 
I.e., salary, axcrual of seniority and other benefits ^ reinstatement rights* etc*# 
must te in a .ordam^e with the eivloyer's general leave policy.** 



* Vhe f.'ll 'Wing l<«tters wpre originally printed in the July 1974 Issue of Concerns 9 
the newsletter of the Women's Caucus for the Hodern Languages. 
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H0t9 19 the »tofy »ince my Ust writlHif. A mnth «<|o> about thirty wcaMrn nho 
worit f ir the ;hi -a^o .*Uy Colleties caii?» together to torn the Joint Vtowen's Caucuvt 
The i^urf ow :>f thi» Caucus in to correct the inequaUtiet of women who worli for the 
iX\ , At that m»?etim|, >h«y aatte one of their first priorities the correction of the 
die rtmin^tton that hjd been practiced aclainst 8ie, Mlthin two wcelit after the Meting 
and fliftet ay ase hid heen {i'ltUahed in reports on each canpus, the Board led by the 
..•f.aiKeU.ir Agreed to restore my seniority and the seniority of any tenured wo«an 
fa.ulty memi«r whp ha>i lost seniority due to taking a maternity leave. Thia change 
Me» aul*9et|V4entiy included in our two-year contract with the board* 

Huw»trer« fUe Buard and the Union siqned the current agreement leaving in all 
the uthor di^jcr iminjf ory s»|>ects of the naternity leave clausei for example^ maternity 
l«?ayo IS ^hc9 ;nly Icviivp foUowini| which you must pas9 a health exatnl nation* and 
f jU*ir«» ^ > ♦hi 9 «?«iiiftin4t;vin rc^nstitutes grounds for teminatlng the faculty 

»Mca.«t*'» e«} I >y«t<»nt. (This is not even requested of anyone returning fro© stcli leave.) 
lu aidtti m« If fhe f«tulty ntfnter taHes a two yocir leave^ she no longer has the right 
f.. Vie ^y* pup t'ur rather .is given yvc first opening in her field regardless of 

wair4ud« :A4<iin *hi» is th-^ only leave where an additional year penaliaes the faculty 
mtsc\iret in 8»u -n a way*) 

TK <^ wrtle we h.^ve m<;»de 9oru* lains, we have yet more ground to cover* However # 
iUirpA wo ^.a i ^ rov«>n uur •itrpngthf and I believe that we will continue to do so* 
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THE TtUUse 
Ateu^ «»:Mn Md Faculty Uniws 



8«vb«r« Taylor DtSMralt 
Univ»f«lty of ArliAns«s/^«y«tt«viU0 



0¥«r thm p^Bt fiv« y««fs I have had toiit curious and notUy axparianc^is with 
faculty unlonsr or# aora accurataly, with faculty attaiipta to unioniaa» To indicata 
aueeinctly )uat how odd thaaa contracts hava baan^ t mlqht simply siantiofi that tha 
tM sponsoring unions vith which «a worked wara tha Taaaatars and tha National 
Education Aaaociation, 

To aaka thm^ja aora coiplicated^ our qroup was working toward collactlva bargain- 
inq in tha absence of anabling laqislation* Until such le<9islation ia passed — 
which uy not occur until a year or two frcai now *- it will still be ille<?al for 
univaraitf professors in &li9Conf>tn to barqa^n collectively* This alao mcens that no* 
public aaployees in Wise »nsin may legally strike* Although police and f iref ightera* 
unicna have successfully pulled off strikes under the transparent guise of blua* or 
rad^fiue epadwica, and sca&a public schoolteachers have also uaed strike techniguaa 
auccaaafully, the expedience of the Hortonville (Wisconsin) Education Association last 
spring has dampened enthitsAasa considerably* .tn that case (which haa received national 
publicity)^ all striking faculty eembers were fired by the Board of Education — an 
a«?ti(m which has been uir^held by tha courts* 

?^everthel«9S« the need for faculty unions and routine collective bargaining haa 
tmccmm incrraasmgly urgent in recent years ^ as nora and more faculty oembars ara 
ceasing to realise* And for faculty wctnen* particularly* unionization may provide an 
additional source of help m the attuggle to redress a number of long«atanding and 
traditional virievances. 

one of tne prcDlems m convincing faculty male or female to organise ia 
that wa have i^rsisted over the vears in considering oursalvea "professionals'* as 
opposed to *wori(8rs*'* tgnoring the powerful quasi -union structures of other profes* 
sions* 9u:h as the Bar an4l the AMA* as W9ll as the fact that administrators* boards 
of regents and trustees^ and legislators have always treated us as employees rather 
than profess tonals » we hx%\ & t^^rx content with trorking politely through sucn ineffactual 
organisations as the AAUP* In a soller's market^ AAUV censure of an institution of 
higher education may once* have been eeaningfuli today no one is going to refuse the 
one )ob prof erred in reoponse to 200 letters of application* simply because the insti* 
tuticn 19 under \AVP ,'ensure. AAlfP tenure guidelines have similarly been reduced to 
tokens in an A'.^d^aic %#orlJ where the layoff of tenured faculty as a raault of 
•econcmic exiien y** \b in<"reasingly cc^emonplace* 

uther fa«'uUv organisations* such as the Association of Wisconsin State Univer- 
sity PawUltlea (AWSUFi * renamed The Association of University of Wisconsin faculties 
(TAtMF) after rerger last yoir, have been almost equally powerless and certainly 
unprepare*} finan iaUy to take on significant lawsuits steming f i m faculty griev- 
ances or to suffort mentors in case of a strike* They may lobby* and develop a 
valuable network ^f .or. tacts within and outside of the university* but they cannot 
yet go »ut-h beyond "Mwbcrjna*" 

As a result of a tircaklown of f aouttyadnmistration communications* problems 
within the d€?far»ff»nt an.! lenoral feeling of po%#er lossness * a nunber of meisbcrs of 
the Engluih r«»rartftenf at the University of Hi aeons in - Whit€»water decided in 1969- 
1470 to explore tne (^ssitility of unionising* A few members of other departnenta 
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}ol .^i it jfuwl ifi»eit?9^ In ft\m tfroup wh- then sout|ht «dvtce and support froai arM 
unrm ;^ 4:0. Or^c* >f the l^r^e^e ftu^ h qro.ipt vas Local of the Ti*«juit«fs Union • 
hoA'iir^At torevl in UuosviU«, Wi» on»in, i city tMnty *i#ay froA th» t)nivef«ityt 

rnf» >(». retiiiry-rroajaror of tho u>t «i fi«rceiv«rl that the faculty mesters might not 
unly a<M tu tne t)\U!i.ers his (aiticular {.ocal tut miqht initiate a natiomaX tranJ 
1 new «jour e r*.»jri^>»r9ntj for the tnt^rnat tonal BrotherhaxI f»lcH of T«aaat«rt. 
Ho tfi»r«f ite *>ff€»to < iS hijn«votir.tr# tenjorary nerimrshlf^ in lx>cal for the aaall 
>f ^t:i, an»l a'K'i.fi anJ A89i9tan*e in fornin^ our own# inde|:«ndcnt, local. 

rhe i*»4 *i»s wc)rt> A nurl««j of rwwirk^a/l*? new8let*ttrs (foundly dubbed *'l(orae Maira") , 
asafi^i^r^ttii, if t» f .>i .tii those mturestctt, ^nd tho en U(|hteninc| knowledge that "real** 
r«*«;7*>i*r>r w{>r<> * >^<tll" t.\ft\v\ *o I»trn that an^ <irou(> of workers could oi^erata 

ff.tis «.*lAry ^ al*j other union benefits. In thorti our 
WMf^uif • .j.it*i .f»«* rifirnpi »h<Mr j'<»r pjtion that colleqe profeaswrs are a bunch af 
R M««. • f •iM ^ wi'.f. »r.*» i»*ai worH, 

' j . 1 1«» ♦ I ♦ • * f -'»»t .'ffMti ^4 1 J i>i*ot-ini|, onrourtert»d haB**lofl over* the 

-f f f.f*'* •••r n J»h»' •jrav#»rsitv ri»fu«ml to let. uo use canpus r.alll and 
t*»\ i.*ii»tv<»iv fp*r fi««w «oni<»ra, Kvcn if lart|o nurbera of faculty had been ready 
f » 4f.i jfu^«», *r»ov «?ri* rut aLo'it to allv thcmsolves with trucKdrivers and warohousemn* 
•ft i.a;ism' r^'naiM'i fnj^or '»»'jfnMin9 block* and teaciatera ? Weill The very 

M.. u^fit! *ff»^»f o r,i •» ''^^/ ^^ y^ y^ i'J*V 'inion? 

r\«« f ^a- :V:ii«^?it<*ry w4*i, fiMi»Uess to cay, short-lived* A new Secret 

t ar /*: t^a*. *j ••f *pf.» 'rii'j io al *:o}f4»d hasten the demise, alomi with dwindling 

ir»i»f»-,*. 1 1 i*» ) f »f,j'i;.*- i**MJ*JP«*"^ thf» university, and tho fact that 

■»«^v«*»a: * r»u-r«» v. ti ! 1 iltv r^JiciH^i^rG muved on to other achool&t having been 

; .f ;n f • • : <T 1 ! ♦•n-'r.ma^n, th«» rolo of the wonen rerijers was (^articular ly 
i ft* r. « ."'••f til ? »it ♦.•.f ti'U.-ia 4n'l tnrnial work while nen jostled each 

♦ . , jj. ;. J .: I ; t;itf',rr»3 and m 'he i-reoe . Wo»«»n were dependable 
J 1 . •ri**^.'*'* w»»»r;' j 'Mt^ir "tM »«»ro«»y4 with l»o<*al ^?** on tho back, and, 

r • • , "^t ••••r Tfi i^«t- j r ^jh th#» hi»at , A roportor for .V*;V York 

• If. .:*f p...r.i>}t a( hin*Y one woi-win whose )ersey waa. In the 
V. vf .a * \m , 'w*' ; I f i 1 > 'i*,** 

tfi. J. ir*i ; r. *' injtfif»r in a national newswaiiazine , and a 

; \r it -1 ♦ ' i'." for our arraiil-^ooks • l.l^tle If anything 

^1* .♦♦♦•r t; • ' f » r ' *i fU* in a ! 1r«*sft irvt^ th** o|»ecial problens of %«»en. 

^••f* .• IS ♦ »i -iriv f f ♦h*» *;f»'-.-jn! wave of fenimsjn to have had an effect; 

t««t*Aft . • •• * -an r»«i*r*'l ♦^j th*» traditional absent'o of wocaen froo the 

I • i*ff •♦fj «f»'^4 « ; • H ; •. 

r V — . »- 1.- •.»•'«« if 1 \% t-.jw oit Mated ♦ and m light of that Union's 

f.' • \ •.v;» • • r» f trf^'T ^ff s , i ter.-l to feel t»wre relief than reqret . 

• . . .-rr? f • f».. * : I '•'.rif s.«rious atfemjt at fa*ul^y or<?ani«tn<i vas 

T.\U' : t v.; t , 'f At-i. : t» V r, in *'>niunrtton with It a ;iarcnt group, 

• .H .v^.. *r ^ o»»Hi!«* out > art ic'ilar univeraity rather 
» 1' 'f r I' J • ' ^; • • »i r i:.; .r. was obvio**fily t>nt* inore likrly to gain 

r • ..• ■ - .i • • I • . 

• : .t • ! ..V. t.v • ?..» • %\* v"^r«*, «j«*fu« renarkalilc chanf|»*3 had also occurred 
ir ♦.r-^ . s ; w * w<r»«*ri. It Fav ^:yni 'al to attribute 

• • fi-!*-ri: an 1 rt»'rilat lort^i rather than to goodwill 

f \ - ..J'. ».■.»• .'4., ; .• .««*rH th** »pfli*ationo o! *:xer'itive Order 

. , ., J. , • . » . ♦ • ' r \ ♦ • I >*»4 Jk*.i «^«»fid4-.l by the Kc{ual tffployKent 
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<%n'^ttnfaVf A t or l'^''^, tP:« r<|u«J ray /Ut of l^fel «t Anendcd the education 
AMniftcfttt of 1072, ftfMt Title IX of th«? Hmrwi tducaticm AlI of 1^172 to unions My 
have h«fl th«tf ef <e f m thi> bat hfiround, 

nth hatj tra.U^ lonal ly bern leaa militant than its loni?»tine « ival the WT, 
»M-h, ufilj4« iffUiated with AFl.-ct'^ It is^ huvevof , strotiq in ouPi)«rg 

tr.it rias r© f*jre vofai and cte^re a4'ire^»9ivv in revpnt velars. of it» latest 

|ro?e.'t8 nao teer? to orjantee in Institutions of ht^lher e<1uvration. WlSL-oftdifi MO 
aiAfcai«»*i» Iv ^f thw ftair»r tar jot st-^tes la*it vear* 

Wf3 fta^t i«r:ir?iv v;si»s tr « PUjpXtTrg of the Waohln^itcn, O.C.-haswd i*taff as well 
#21 *r an cjt^rewito .>r >^fa Zf»r ^ . Wf^r.iMi, m jarti.-ular, wt»r© solicited to loin. The 
or'ianitfor«> r>irt ♦ .f *t\** iT^nHont rf tht» Wis^'onsm Kducation Assoviat ion who 

was art i4 i : m • w c^n. A;.! im^ni thr-it tK^xc^s of j>anphlet8 wor*» <iov«?ral 
dejlin-i wi'n %f*irffitwo A ^ i u» ai-l ^pxiqjn in tho ti.-hoolt;. The urqani^ers 9oea!i?d 
^at^; tlirJv «ai«*» f I « «? wuiJ^?n ir* ?iiiMv viiiiMf positions on local ofianUtn'i 
. f^snj/^c^f'i* M/. ♦ f'^w-^i »M. ui ji,^,, f.Jt •A^u>i* ';cflrittec. {t ie;.'Civo4 a request 

I y€?^»»>f tt/ <>t»rvo m '^a* npn***?** •his yoatj apr<>'(^fi^ ly the NEA has yet to 

n ti^voril .v-^pjnwq, wir'*'! Wffp mai r ?ut 'eo un tho or'^ani«in<i vocnrittoey. We 
af»er.1«»f -ioe^t ir,.4 4, w»*f^ wiliiM to listrnutr ii> ruitUvi materials, to keep files and 
•;r •aia • i | > — • fT,%t nifiV f tr^ Ften were, ft.*tu»al1y, i-.^o fcuay to take on. 

It* .TV, «f ^f»ft» jr.ri5i»1 Nj.A «»am^«* i» ^'i' eff.trto to rr*«note afflrratlve 
4- • I I t r w P»»f.; w(* snowfi st*.-* i .nfl f «*ttatnin<r to women in collective tar* 

la.j.jf. I » H ^ »:f.»».i/ i!. t lu .Vwt **^ateni w<» wi»r« }»rrniG«»d help froo the 

•OA - If • I ; 1 t : . * jr.f ♦•i/.j jf it is««s w«»fit to -curt; m t>h.^rt, thi? union secsted 
••J f»j t -» ,n t» .f. •■v»?rv •» »Mvii wav. An " their offer waa attramve. 
•t*'ftf«v. f r. j ♦ rtv.r.r i vivnr ir<* all rpimur en that woren have pitifully 

M • . *i. t •-f.. in '(MM/Jti u 'hat was only to easier to let us take 

.J ,r *i .ir «» . 

'I'A ••..r..i » . .4. , runi^ti ,,f neottn'ia whore woeion'a isflues 

* • tv 0t'.i '. : %»»«fr ti..!, »n.i whi -h : found to he of naior ieif>ortance9 

• t. ) 'r^r.'". :f •;.*» ,iiiti..f. of Uitur Union Wtmen f^'I.W) held laat 
■»! J 1*1 * »i . :r ♦ '*M't?.€»r «.r»t«n fr.ijs all ovt'r the vo»intrv an^! frcw 

.f. . / *» li..'f It. 1^ )« } tf^^rj.^ kr»r*i, th»» "ocsrimicat joim Workers* the 

^tf^ . ; 1^ *t : 'r.e fi***** Metal Wurker«i. the International 

^t;«-. rv»«i>, ► ■ "rs AtA *U(i Areri-.*n Pedrrat ion »>f "tatf, County, 

II 1 «ti.\ 1 1. -Tt : • ■ r ir>*. t • . Vt*X9* Wi>re alio .1 handful of r»ri»ern of AI'T 
if • •»•.•••: % s»«*r <t ) H*.*rn Hir. «» all th*? re*»t seep^ed to tte affiliated 
¥t t- A* : ■ 

! :*«irt»'* t» .'fffiT f if « ih.-,M >'av«» /riv«?Qe'l wa? that wosen 

ttc* <* : \ : t .'••t - .r.i.: r*;r w. • t^l ';»j»n r#«Rli*»r8tti}» af fOftO the nation; that 

• en*-* » .i..r IT.- rjir 1? %•.! t!iAt w\*f?>en at«» sv'}ti>tnat i<-al Iv -I'idrd froo 

\ .M . • .f^, • . .»fi» fx l'ik»ti fr«im iJth«*r 5<.iifr««tj of j^ower in 

Ap**'? 1 . . . •« «. - • tj J ; li**rfi«*.! t*uit 'inion wotrsen wero eacjer to roat h 

1* * t ♦•if .r t j»- ♦i.j^rttti %f;.! »^ wrk ttv?4»ther to qain otri'n|th and i^cwer in 

••.eir . f.s %• • I . • t «l. w- f^Ti wi th#»ir $ la*«»9 of eini- loyment , Tne lesues 

w>-. • r% -v.* i %• •'^M J jatil ;••!♦»! ♦hofii' wht -h f<'r»inifitfj ha I ^♦»en iis'unsmq 

♦ i . .H- r I ; . . • I jr s . mj ■i(«>iiipr?(* jl^tfotT^H, 1* frof f»ft«4 1 jna I n«<«tir.is and 
f-f 4 ; t »• ••^u .j »^r••*. yi'^rs. And for fhe firs* ^i^e in mny 

' ? ?.»■.♦•. : ♦• %• <^ ff;en'«i r^owfnent wr>'4M n»vt r**Painr ^r.vl indeed 

• • ;r V . r ..ft :..|g^ i.f-.itv- nviti-ed mcfUi*^^ of th«» fHluMtc*d fti Jdle-olasd . 
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fhBim It a lot fh«t m at woMn Mifecrt of the HtA tihtrt wUh voMn in ftctoriM 
tnd bututtttt t«*rott tht nttlon, Many of th« ittutt thtt n«<rd to vortc on are 
obvl^ut 0n«tt at otvlout aa e<(ual pay for aqoat vorki equal frlnr|a l^tnefltti accett 
to (lottticnt of r«t(K7ntil>lllty and huih pay^ arcett to training proqraM; day*cara 
fa^llltlat tn our plartt uf MiployMnti split or part«tiM potttiont with equitable 
t;ayi enlightened iiaeernity ami ch|lcl«^care Se«we f^llcleti non*teiiltt career counsel** 
lini|i heaUh v^arei aj(.'ett Co e^ual eeiploywent opporcunitlet« We need to work together 
to chamie outaodcd ttereotyplcal attltuiea about the nature and ''place* of %fa(nen in 
Gur tC4iety» if any of these ^oals cMsi be workea toward throiuih the proceat of collect 
tive bargain mil . 

Doet all of this nean, however » ^nal faculty wonen should iituiediately *<9o down 
and )oln the Mnion"* ae a pop^ilar labor tonq once put it? 

KvenCMallyi t thinks yet, Buf with a number of groups mm vyimi to orqanite 
viniveftity f4.*ulti9s» It seeas tu vm prudent, for wotran «sperlally, to pick and choote* 
Urn ;;an assuffe thfit the uniunt will ^Isii to have us (after an« it will look qood 
on xhwii kK itmM\ i^4P /i» iiun f«>^<^risi , ♦ijut 'w*? should aleo «howa<i tht ^rou^i thai Can do ♦ 
the nutt lor >js, nay se«n yni -al to s|«ak of "uslnri" the unions » but they have 
no acfiplei' aiA^^it i§tnj us» aa ny ea}:erien'*e and that of a number of other wonen will 
at^ett, W>Mif we need tu do i% to bdfttrain with the unions, )u3t at the unions will 
eventually help ua tc bartain with our relieves and univeriMtics, We need firm 
- <ei*|tff)en^% 4iAn>f wh^t fhciy will f(>r us aa wcrufn arcd rorrrnto detailn about how 
they Will let ^hese ^<i9kt done^ Wp Rust also ensure that we will have a loud and 
"lear '/ol -e in determining tne pc.'li 'ies, direct ion9# iind activltiot of our unions, 
,m.'m we loin, annut thext "ti^kens.** If they want us, the unions will have to 

rer;iprcHjafe by i-oini roofonsiblo to is. In the unions, ai> elsewhere, oust insist 
an naiiin*! (^lU.y. an<l leave the • of fee^mak inti to the oon for 4 chanae. 
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At i>t th« si^rtfi r of 19?!, )04 lnttltution« wr« barg«inin(| coUectively in 
Zns Mnitd wtth r«pre(ient<ittve9 Vheir faculty* Tha most successful faculty bargain- 

a.|«rtt. , rrie Njliw.naL Kducation Aasociatiun (NKAI , represented professors and non* 
tedchtha s rofeasunals at four-year Lolleqes and universities and 9j two-year 

9«-n/ijU, Tfti? ollei*? tivisiun of the AF<.-<.*ta eduratlnnal affltiate« the Ar.erlcan 
Fejf*ratt^>n or Tea tier 3 (ATT), hail wr\ rmhts to represent academics at ^^0 institutions 
<l# tour-vear and 41 twn^yoar). The* unions at two m^isslve multi*<raJBfus Institutions^ 
♦Me ity *:nivftf9i^v v>f New YorH m\ the -tatc University of New York, are affiliated 
with !>u^h >nh Nf.A artti tho A^T. Th<>fi<» two Institutions include 4<> separate campus units « 
arnl tfwif urii t ir laxr^ for .-IcJio to to,aoa fat'ulty, non^teachinq professionals and 
.ithor a Itntn; «i*aff. * And ^lie ^laiUti'jnal faculty^ professional association! the 
Aeef 1 At; As J j: I dt I of Utttvt'rsity Profossorn (AAUP) , had pluntfed, too, though with 
m.t9 tfiAi. i l;t^if» rel'jt tan' C, into tho world of f.*o 11 active bar(|aini<ig« serving as 
ai«t t f'jt {it >re *^f4n 1), >no a aiietnlos at 1? uMveroitlos and four«year colleges^ and 
at •tix^^ "irrufa'v '>U#»gt»ii. vet •^'t per <*pnt of the bargaining units are in public 
ind*i*i*t .f.-i, f the pi ivaf o si'hooU noM involved with collective bargaining^ 12 
*f»» ••v«»ff»« r.y tftp AAfi'.'* (p. M) 

Tf* f ifjtf ^f fa ulty unionise la far frw certain* Most of higher education 
x-i tvi* y<»* ot \%f\ii^\ , The roear-h'or ipnt«>d &e<'tor« even In public uni vers i ties « has 

i^* fftr fft'iid^'^t in 'jr{<^rati}n into a unionised 9vstein. Prom one perspective^ the 
\ a atf»Di v«»ar w»^ \u uneMp*?^ tedly slt>w one for aca^cnic unionst despite the 
arn '41. od \ \ \u^ ff *ti^ 'if A an I AFT to - on' ontrate on four^year colleges and universi* 
ti4>^« «fHl C'irra«; cnttv >t AAVF' into the fray# only eloven four-year institutions 
V .r^-t i*\ fi'/ :r f mHp 'ive l argaining* >n th« other hard, our studies indicate 
•ha* ywt ti*o l.f $t »w<»ive -uinths fheftr has teen an except ional amount of guiet organi« 
2a* t iral |r iw*t , evi»n jt we U -e^i^atl ished unlv^r54lties« which is likely to manifest 
it«e;f xi\ t-yrrsfil t ar {.fining ele^tiono in the years ahead, 

'* n* jf *^«* ev.'*>* striKini ro<. ent ievelopmenta is a blurring of differences that 
'avo thr»»*» "^ain ^argair.ini 'ontendera. Until l*)72, the AAUP resisted 

•ro tvjfi -f. tua* i* t*»»eet»l<H! a trale union, that It sh«>uld engage in strikes or collec* 
t r.f farniMtw* ^ in -epfion in l'*l*>, it has teen the great professional guild 

and ♦«afl t«ef» ^> *| ;«»•! wi'h mst i tut lonal i«ini| at*a»letnir •due procefls." At the other 
f^ite, ^ia*.>ri %iiv, naa t*»en the AFT, foumJed in HU'> as an affiliate of the American 
F«»der«*.i m : it r , Pr-n* ??.e le.jinMn'j, if waa avowedly a union, insisting on eguat- 
ir>-i ♦he te» •ti^.iari in wi»h that of nanual workers, Kor flwst of its history 

the ^>A, fofnet ir. l-"*', w«** an a^isciaMon of primary and secondary school teachers* 
f»;v I' I "s Ut I* 2*. ve beymi its old base in teachers' colleges and evolve 

i.*.*o a t iJ I -t I ♦ea ^et»* anion. Si;w, however, |»olit*y differences separating the 
tffilia^oi r •ht»>e natimal irouf^ arc striktmi by their absence. Although the 
NfA ^.aii lr»«* tk r«» nnq**f vat iv© ^oa h*»ro at all levciS of education, econociic and 
J - Ii^i ir ^ #• »». r.tve lei it to follow nu«^ h the oane line of action and progiam 
fi Arr, "^e AA- P 'a* taken .tn all the chara4:teri»tics of a union in 

• f I 1 . •« J .f^. r^«» |re«tQiirei t:)wit) j-octf^on behavior are apparent in contested 

e ;i> • : f*. !i*?er«»n* ^j^ujs f m ! it n«»».e8aary to assure the faculty electorate 

thtt ♦♦;ev 1 •»-^«»ry»hin«4 their rivals *laim to do, except they can do it better* 





*Mith ries^ionu seitl unanswerecti one fact teeaui clear t that faculty 

uniwiitfi will te a storm ^-enter m the years ahead. So lon^ conaidarad by profaa* 
Hotn to te totdUy inap^TopriAte to their interests and status « unionisation will be 
the tut^us at tMK'f activity and ^onHlct throu(9hout the academic world. There will 
tm tfryimle between luni^^r an J senior staff* In statewide systems there will also 
fce 9tru(mU» betw«y«fri thit me^or centei and the lesser campuses. The mere presence of 
the*e confU ta, am*"^ from their r«3olutloni will have profound consequences for 
the fixture of A<nef i> an hl^^hor education.** ip. 44) 



— from •*Unionl«inq the Professoriate* Everett Carll Ladd, 
Jr., 4ivl Seymour M. Lipsot, (%XKge, Sumner, 1973, pp. 38- 
44. This article, also available as a Chanqe Reportf 
waa 'Irawn fror. l.add and Lipset's PvofcB^orB^ l'nion$» and 
Ar*,'r\'pi ^iijher Fht^utijr, published by the Carnecjle 
'crnninsion on Htiiher Kdu»'ation and distributed by McCraw 

Hill. 



ERIC 



54 



pimim WMisuvn imitm tnncBN ocvsks 
by Philip v. SMM 



ty fj* D. Durv(r#» ii^re fitk^ and 

by ns^mft C«rr and D«n&«l K. VanCycfi* 
tear lean Council on Edacation^ 114 pag*** 
5^. 



On^c prof«s»or« ^ot irivolved in collective b«rq4inin<|« it mly MtucAl that 
tr^ %iouid start analysing it an<1 writlnii books alMUt It. 

5titl, )9 nard *}«li9v« the outpouring of lltaratura on faculty unioniM 
It tecaM a not i»t.ue in hi^iher education, Already* a half^oaen booke have been 
written on tr.e subject, plue rountteee •onographe, booklets, and papers* for proles* 
stonal journals to include at least one article a year on the subject hae becoM d0 

atcianttatisns as eidely different as the Merican Political Science Association 
and the Mstional asuciation of student Personnel AdiRinistratoxs have held sessione oo 
faculty hae^aininqi at their annual conventions. Collective bargaining is also a 
favorite topic rot ami Kd,D. «Us' .rtations, 

A lot of »he naterial tifR|ay Isn £ tforth reaiinq. Much of the rest ie technical 
and of intsrest (.Tily to those actually involved in barqaining elections, negof.iations« 
or the aduini strati an of ^^ontracte, ixto best of the technical naterlal is cofitained 
in two fcocits p4t JUT by the Institute of Continuing teqal education at the University 
of Michigan under the editorship of Terence Tice.) Even nore ia repetitioust etudente 
of collective tariainif^i seesi to be especially good at restating the little that is 

me flftair problem for writers in the field is that even those scholare who luiow 
the Bust About f4v-jlty bargaining dcn*t Unow very puch# as they thssuelves vill freely 
a^tt. 7h« ra^tt growth and often surprisin<} shifts in the faculty«iUiionisa ttOVSMnt 
bree^! h^iltty a&mvi those who try to study it. It*s hard enough to chronicle the 
^rmyth of fa,-*»l»y t^sr<i^inifv<i — ehoU been elected a bargaining agent ehere, vhat*e 
in tfie latest ontra.ts — Ruch less talk intelligently about what effect it ie having 
on S4larte«« . Uss sice, teach ;r;g loads • governance* or fa4:ulty«etudent*adsinietra« 
ttun relatioftshi;,^. 
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tfm tm^t r«»«#rtn g« whdt fa»-uliy neAbers ehtnit tfeout collective t^tq^ininq luis 
fc##R <l;jfi# by iruteftn^afcU truiutrert Into the Mtlof%«l r«c'uUy Aifid« Ever«tt C«ll 
Uiul4t Jf.t «Ad 5ey«Gtir Martin Llptet, 

Xn tt^ir »tuiSy for th« Carneqle OuwUsien^ Ldidd and Upset rely heevtly on the 
reeutte of their »A*oth survey of 60,000 professors and on a 1972 survey of 
at:^JT4t ^flo. th^ir results My surprise those who think faculty barqalninq is advocated 
MiAty fey a lev faculty hotheads, usiion or<tanieers, and comunity-cone<|e tea&^ers. 

In the Hhi survey, S% |^r cent of the fa^^ulty seritiers rejected the proposition 
that "/oUcctly© tjrciainln^i by faculty aetfO^ers has no place In a colletie or university* 
Sfid 47 per ©nt sat t there vcre tlrcumstanvea in which a faculty strike would be le9it« 
tMte. tn the 1^7^ a.jfvoy, fatuity oMiR^ers were almost evenly split on unlonis«tion» 
with 4» jei .ent in |avot and 44 i»^r .-ent opposed, 

8rf?aiiini !uwii their results, ladd and Mpset tell us that the professors Host 
lU«ly to supvort olle tivc tariciinln<| are those from less prestlqicus colleges* 
trio»e with few^r s h^Urly a hievefflents, those in tlte lower rAnks, end the untenuied 
an^i y^^in^i^r fa.-iilfy f^sU^^rs, 

Alt^o>*^A t^ii «iv! Upset taake much of this, what is surprising is how iwch 
'iiijt^it tJt uao.tive t4r^<>knini| there is aaon? hiqh-achlevtmi professors fron top- 
rani^ei! iniv«c9iti«s. In tht? l^»i'# survey, for example, per cent of the professors 
ftjn t.>p-f at.««.! oUe<|i?fl, S4 \^»t f-nt of those fran universities, and S4 per cent of 
thMS* with tanuro thw^ht •hfro was a place on campus for faculty barqsintn^. 

Al»hfiu'|h •h^if «u)t>ort is not *h hiqh as anonti their "leaser" colleagues, it is 
^uf|rifiir.<, €r»i«JiaUy m Iwht '^f the ro Section of rollectlve bargaining by the 
fat'ilMrs jf fiu. h jr«>»*Mi »vis Institutions as Pordhaft, riew York, and Michigan State 
nni«'ef 3it ipft ar.l •he University of fiisB^rhusetts at Anherst. 

rie osi 1 if.it I T. IS pr^al ly that it*« a lot easier for professors to support 
.litt ♦ivo t^r umiA^ m the ststract than it is to vote for e union on their owi 

vthf»r «>tt| ;*n4ti.m stay that supfortt^rs of faculty unions also tend to be the 
eu^a? literal Yf>t, ah taJI ami t.ipsct also fouml, the top«*rated professors tend to 
fHrt •re cts-<?^ lir^TAl. Thus, as the authors say, the elite professors are pushed one 
Ly ♦heir im:i»; a: Iib4»r«li8n and Another by thoir professional status. 

irvoyu i4Ui an 1 Lipiee»» are useful tools to have along the way, but, in 

iii^ ««> w.jn*» ne«nl we'll know what faculty cepvbers think about collective 

r Ar iai'n?*. f to ♦hiw ^iii ^avo vot«Hi on it. Fri«5 votes to dste we already know 

tMt uU<» fiv* ? truir ;n.t i% Rest i^fvilar at 'Of?riunltv colleges and fomer state 
tea het*« <», At i» lea«it i^o|ular at rsa^nr public an^l private universities, 

tNa* I v il f» • in A*q«» 4 J*j»i*»rfi or itawait to buck the trend, and that so far 
nu ft jltv »nq !r 4f^i tivo bariainin<) after having adopted It. 

w?.a* f., tell 4n.l what udd and Mf>set don*t tell us, 

el♦^©r i« w*-»t «*ffe t ultv arannisn will have on colleges. As nearly every 
lihxm jf ai*"* Ip -f 'r^e ^. If t i* |ui k to aay, it is too early for answers on that 

tSM.h Store is»|.rtAf^ f'ie«i^» jn, 

rw». jf*. i»T r«» «»f'.t * j •ry to jR4k*» at least a *»tart at analysing the Issues and 
• he jHj«^*iMe offe 'a Mity die Mve bargaining. 

r. l\ : iry-a tr.l 5* ..ier» Fis^ had «one of the cost knowledgeable people in the 
tvei l .r>ntri? 4*f " > t:e r« o«t tf.py eiite<!. They have scholaro, tiuch aa Joseph tt. 
«af bantu, l^-jna: I WoUrtt, a/.j ►i»f.neth i*. Hortinen administrators like Donald 
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ll«U«r« and Mil S. »uclilmi And union offltfi«U like D«vid L. GrAhae tM 
NatloMl education Attoclatlon and Hatthan M. rinkin of tha AMrl';an Aaaociatlon of 
Ufiiwraity ^rofaaaota (alehough^ Intaraatingly^ no ona lfo» tha »ilit«nt tear ioan 
rodafotion of Taacha^aU 

Bacauaa it naa auch s«<^la writin? for lt« tha riak^Ouryaa book contains such 
faaliatic analyaia. Iff, Gartarlnn for asaffpla, polntt out that tha sain raaaon for 
tha atiddan groi^th of eolXat^tAva bargaining la that it only racantly baciM lagal for 
pfofaaaora to unioniaa* Thia My dlaas?|>olnt thoaa who vould lika a aora 9randioae 
aai^iaoatlon . 

3f couraa« aa Nr. Qarbarlno aaya, thara ara underlying cauaaa of faculty dla* 
aatiafaction "tha cycla of boos and quaal«buat" in anrollMnta and flnancaa# tha 
da^aaaad job natkat, tha ahiftlng of t^oirtr froA facultlaa on individual caspuaaa to 
atatawtda fc^^raaucraciaa. But facultiaa ara turning to collactlva bargaining* aa 
ofpoaad to othac raafonioa to thaaa problava^ becauia thay hava racantly baan givan 
tht right to uniOAiia by a nuffb«r of atataa (#a wall M by tha National Labor Relationa 
tea<d» . 

Tha otnar attatt}«t at a cosprahanaiva look at collactiva bargaining ia tha atudy 
by IU»t«rt Carr and Oanial R* VanEyck, coawiaaionad by the Anariean Council on 
EUuc^ation. 

Carr and vanKysk i^rovida an abundanca of facta and apacifica. Thay aaam to liavo 
raad all tha vontracts nagotiatad up until t^a tiffa they wrota thair book* atudiad 
•II tho court and lab<)r«board daciaiona* e»aiiinad all tha election raaultai and inter* 
v^avad acoraa of pacpl'** Thay write in an undaratandabla atyle, reaaonably free of 
«^ada«MBa«. Their book is f^-'^ reporting. 

Thay include a good aumary of all the iaauea that collegea will face aa thay 
gat Kore aiid aore involved m collective bargaining — » auch aa deciding who belonga 
in tha bargaining unit, atrikea» tha effecta of grievance procedurea«> and ao on. 

Yet the book la marred by aeaia tenuoua phi loao{}hi ting and guaationabla analyaea 
that appear to hava been influenced by the authora' background* 

The (>r evident Meeds a Union 

»oth hail free Oberlin College, which may by tha «oat f aculty^oninated institu* 
tion in the country ♦ At Cfeerlin it' a the preaident, not the faculty i that needa a 
union. (Kven ao, the uteri m faculty did petition for a bargaining election laat 
apring, when they thought the truateea might be getting too uppity. The union waa 
re)ected« 11 ' to 109.) 

Becaute of their ba.;kground, Carr and vanEyck^a view of faculty power eaalta 
it above the reaUty of the caae on most rimpuaea. 

for «s«Jipi0i they coe^jiain that when a bargaining unit ia being determined* only 
th« wouU»i« targaining agenta and the administration appear before the ItM^or board. 
Th« -fa.uity,* tr\ey ««y, it unrepreaented. They do not aay, however* who is auppoaed 
aptfax f:^r "taculty** in t*ie absence of a deaignated bargaining agent. It might 
be thought that fa-ulty aenatea could fulfill this function, but auch groups are often 
suftpect. Indeed, the ineffectiveness of its senate la often one reason why a faculty 
tvirna to .-^ol lo -t iv« rar^iavning, 

{N»s;avia© it »a<3 written ty a nuafcer of authors, the Ouryea-Fisk b«ok haa less of 
this kirvt ;f ar.a;ysift ar.d a wider variety of viewpointa. Even so* in their sumary 
chapter. :vry«a Mini risM SAKe ncccMd similar poirita. 
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for «KMpU. •van though an •arliar chaptar on contracts Indlcatoa that Mat 
unlona havs ao far •m^n^iMmX ««intainln9 pra^aalatlng poXielaa and a strong faculty 
roU in (<ov«rnanca, Duryaa and piaJi raiaa tht oftan-rapoatad faar that coUaetlva 
bar^aintnHi wiii raduca faculty M«bora to Aaro aapioyaa*^ and laava all tha roal pOMr 
in tha handa of atanaiiaMant, 

Otiiat Sida Naada Myraaantation 

Thara i9« of couraa, nothin^i wron? with ralaln9 luch quaationa about tha affaot 
of GOiUetiva tar(|a4nln9. Hut tha othar alda naada battar rapraaantatlon in tha 
^sdmic lUoratura on unloniaB, 

:t i» dtfficuU to chooaa batvaan thaaa tm booka. Kach haa individual atrangtha 
aii4 witalinaaaaa. tha 0uryaa«Piak, for aKaftpla* haa a good chaptar on atratagy for 
faculty n#<^otiatora but laelia a al»ilar ona for sanagaMnt. Tha Carr and VanEyck 
Mlmut c«pl<?taly i^noraa tha ccmunlty coUaqaa, avan though that ia vhara awat of 
tha union activity haa baan. (Curyaa and piah hava on chaptar on ccMunity collagaaJ 

EiUivr toofc it» a ijood introduction to tha baaica of collaetiva bargaining, and 
roth raiae an inti»ro»t;nt| quaationi Can collaga profaaaora and adsiniatratora vho 
wt* taiaed on -ar.aied authority- look ob)ectivaly at tha poaaibility that it sight 
not ^wk «verywn«re, or that collaetiva bArgaining night vorh Juat aa vail — or, 

haavon forf/&4, avan tat tar/ 



PhiUp Seftas la an aaaiatant editor of The ChrmicU 
- f frl^hcr yJi^^ttioK who vritaa fraquantly about coilac- 
tive bargaining. The :^roni^lc raporta newa and covara 
current evanta in tha field of acadanic collaetiva bar* 
-^avningi thia reviav ia reprinted froA the Octbar 7, 
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ACADSWC AmtWeSi UNIONS YES Oft NO? 

klmn B. fi«y«r*t turvty* 7iia<?Hing rarity in Acadm^: 19?2'^?S, • MMareh Mport 
of th« AMruan ccMncll on Education, Mktd • c«r«fully Mlghtvd national s^flpling 
of lAtfolty to indicAtt thtir i^^rtmnt or diaagrooMnt with tho follwing ttatmintt 

*Coiloctivo k>M9«inin9 by faculty Mtitert hM no pUct in a colloga or univaraity.*" 

toyar't data* unli»c« that of tadd and tipaat, ia raportod by aaa aa wall aa by 
typa of institution* Parcantagaa balow indicata thoaa who atronQly •9raad or agraad 
w^th roaaivationa* 



Man 


woawn 


Total 




33.9 


34.1 


39.1 


35. 2 


38*5 


32.4 


3S.2 


33.0 


2S.0 


29.6 


26.1 



All inatitutiona 
In univraitiaa 
in four^yaar coUagea 
Xn two^yaar collegai 

Wof^m^ with data nade available by tha Amrican Council on Education, tha MLA 
Coaanaaion on the status of war^n in the Profeaaion ia preparing a atudy of the 
pattU'uiaf »tatu» and attitudea of faculty in Engliah and the nodern languagea. Per*- 
c<>nt4^ea below a^ain indicate those faculty Ir our diaclpUnea who aqreed atrongly 
Off with ceiervationa that collective bargaining haa no place on caaipua. 



Men 



Wonen 



total 



Al 1 ^f^^^^ tut ions 
En<^lith 

Moiiern languages 



2S.3 
31.1 



27.1 
3S.d 



2S.9 
32.7 



tn univertiitie9 
Knglish 

Mud<»rn languag«»8 

In tour^'i^ear s:QUe<je^ 
rngXiiin 

Mcd4^rn l^guage^ 



31.4 
11. 9 



^6.6 
30.2 



29.1 
36.0 



35. S 
36.1 



30. A 
34.4 



29.6 
32.4 



In ti#u y At collegia » 
HoUern languages 



14. J 
l€.6 



16.6 
34.1 



15.} 
26.0 
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A 90Bmuk rem sgutTMU equxtv AoousTieira 

Om THAT ms WON 
by Sllsateth Stertiibtr^ 



Dtttiti9 tht ei9»t roun4 of coU«ctlv« bftr^Ainin^ At vounvatonn St«t« Univ«r«lty 
11973*79) It ftfiMd to Mt mu • fund of |17S»000 for adjuttin? •alary lnaqul« 
tias. Tha Ohio Kdueatlon Aaaoeiatlofi iw^otlating taas davlaad tha folloMlng plan in 
Offdar to diatrlbttta It* About half of tha aonay vaa uaad to bring tha YSV avaraga 
for aach ranli cleaar to tha atata avaraga for that rank* Tha othar half vaa uaad to 
diainiah inaqultlaa aaong Mibafa of tha YSU faculty* Normal aalary aealaa vara 
davalopad for aach of tha four ranha^ batad on dagraaa, yaara of full aarvlca at VSU^ 
and tha aalary rang* for aach rank« SaUrlaa vara coafparad with thaaa aealaa. for 
thoaa whoaa aalarlaa wara abova tha normal aalary for thalr ranka* dagraaa^ and yaara 
of iarvlca at vau* no adjuatawnt was ma^a, for thoaa whoaa aalariaa i#ara balow tha 
normal aalary# an adjuatmant waa mada a^rcordlng to tha formula aat forth balov« 
«fhich providad dacraaalng is^^ounta of adjuatmant aa tha diffaranca batvaan actual 
aolary and normal aalary daeraaatd* with thla formula thara waa no laapf ragging* 
that la, moving of a paraon with a lovar talary ahaad of thoaa with hlghar aalariaa 
in tha paat* tha plan did not* tharafora, wipa out paat racognition of marit and 
Mukat valuaa« but it did aubatantially raduca tha moat glaring of tha inaquitiaa 
mithin dapartawnta in tha univaraity* *and it alao raducad to a amall aatant tha diffar* 
oncaa batwaan dapartmanta. 

Although no pattarn of diacrlmination againat woman waa diacuaaad, tha faaling 
that woman did not fara to wall aa man waa borna out aftar compariaon of tha aalariaa. 
It waa found that 49 out of 79 woman at YSU naadad adjuatmanta* whila only 117 out 
of 295 Mn tham, rurthamora* in many caaaa tha amount by which a woman *a 

•miary fall ahort of tha normal aalary was graatar than that for a comparabla man. 
Thara fora, tha formula for ad^uatmant of moman'a aalariaa waa aat at an amount doubla 
that for aant 



MSm 

por a diffaranca oft 
$100 or laaa 
101 to 500 

%0l to iOOO 
1001 to iSOO 
1501 to 2000 
aooi and ovar 



Adjuat byt 

who la amount 

50 t or $100* 
whichavar la 
graatar 

$250 ♦ 40% of tha 
•acaaa ovar SOO 

S450 ♦ 30t of tha 
aacaaa ovar XOOO 

$400 ♦ 20t of tha 
aacaaa ovar 1500 

$700 ♦ 10% of tha 
aacaaa ovar 2000 



WOMEN 
For a diffaranca of i 
9200 or laaa 
201 to 1000 

1001 to 2000 
2001 to 3000 
3001 to 4000 
4001 and ovar 



Ad)uat by I 

who la amount 

50% or $200, 
whichavar ia 
graatar 

$500 ♦ 40% Of tha 
aacaaa ovar 1000 

$900 4 30% of tha 
aiccaaa ovar 2000 

$1200 ♦ 20% of tha 
•pc%9^ ovar 3000 

$1400 ♦ 10% of tha 
aacaaa ovar 4000 



ERIC 



so. 



Thft ie»ult of ut4n(| th«t« d&rf«r«nt AdJustMnt fpniulM thit th« 
«\<«f«9« of «L4)ufltMnti tot voMn in ••ch tgs\k coftsld#riyt^ly hi^h^r th«n that 
f^h wmt\ in tii« Bmm r«iiM, Furtli«riior«« th« |>«rc«nt«^« incf^nmm fnt womh 
<l«r.«r«Uy ra^h«r than tnote for Th« percentage increaMt for all facu;ty 

«i«Bij«r« (inciuiiinfl both acrota^ttta^^board ra&saa for avaryona plua tha inaquity 
a)«)fuataMntai W9te ei^out a^ualiy d&vidad batman ra&aaa frcai 7% to 10% and raiaaa 
a&uva iQ%i hi^evvf , 4S out of tha 49 woawn receiving inequity adjuataanta had 
raittoa abov* ami the higheat pcrcantaqa of ail vent to a woBMn« 
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C, U. V. 



C?v«r l,30C matmn froff S(» dirftrent unions met March 22-24 in Chicago and vottd 
to ••tai)lish a national or<9ani«aeion« th« Coalition for Labor Union MoMn (CLUN) , 
fo vorti for wQMn'a rights in the lal)or movemnt. This historic novs is ths result 
of increa»ui(| demands by woeien throughout the country for action against discriaina* 
tion in the paid worii force* for equal benefits and better working conditions end 
for change* in tne inttitutions of worii to take into account the realities of aost 
woeien*s lives; work at hoM, aitd work outside the hone. Issues like child care are 
no longer to be eeen ai» the private needs of indlvidualsi but as social cmcerne. 
CtUW intends to ^et such issues on the bargaining table» to increase the level of 
partii.ipatton ty ^(Men in the union structures! and to bring unorganised wQ«en into 
the union novenent 10 oilUon out of )4 million woeien are unorganised. 

Off tcerd vhoaef* by the National Coordinating Cot»4ttee of CLW <NCC) at Chicago 
to r\ea^i the or^ani nation are ulga Nader » a vice-president of UAW, f>residenti Vice- 
president* aJdic wyatt, woeienS affairs director of the Meat Cuttersi Linda Tarr-Whalan, 
deputy director of i^rogran develoraent for AKS-CME, Secretaryi Treasurer, Gloria 
johnacn, cdu.;ation and voeen*s activities director of the Electrical, Radio and Machine 
Workers eniau. Ret|ional Vice-presidents are Joyce Miller, social services director 
of A0«lga0iatea ;;iotMng Workers from New Yorki from Chicago, Clara Day, cosnunity 
eervi.de 4i rector tot a Teamsters local i from Atlanta, Oana Dunham, from local 3263 
of the CdSBtuni at lone Worker^) from Los Angles, Elinor Glenn# Service Employees 
unian Executive Board memi^er. 

The ..onfecence broke into 34 workshops on Saturday morning to discuss the pro- 
pu!»*?a statcswAt of Purpose and the proposed structure and Guidelines for the new 
ar'|.ini*atitjn, Amemti»nt» were voted on m workshops, consolidated by the workshop 
leadei9 and brought to the floor of the plenaries Saturday afternoon for a vote, 
the ttamfl prucedute eas followed on Sunday for consideration of resolutions* 

Tfte masfi tsMuc's weret first # Membership — the opening of CLUW to wocaen not 
c^-overed fcy tne futional Lafcor Relations Act, such as domestic, health and office 
wurnero, and w<;r.en newly orgafuicd to targair collectively, such as welfare Mthersi 
second ,^trut'tur« ensurinij democratic procedures within CLUWi and third, the 
rarmworkert Jnion giving concrete support to the Chicano people's struggle. 

another issue tailing less time, but %#hich was hotly debated, was an aMmteent 
calling for «tionger partis i^ation of wonen m their unions "through full and complete 
democrat I. procedures." sccw wcc^en interpreted the amendment as an accusation of 
unJprsc^ratij |)ta«:tices m esisting (»ale*doeinated) unions and as a slur against men. 
After a standing vote it was clear the motion had passed* 



th«» woTjon frvm^nt at tne conference empressed strong solidarity with all working 
women. **e9p« i4i;y cmority wonen who have traditionally been singled out for blatant 
0|)^re»sion,'* the :-tatrmt?nt of mrf^se was also amended to include wonen of other 
nations. •We rejoqmse that our struggle goee beyond the border of this nation, and 
«#ee^ to link at> wttn our worKing sisters and brothers throughout the world through 
concrete at ion of international workers' solidarity*** 

There tias jvorvn^t inin^ ^.jjpcrt for woirten not present. But the credentials coBBlt- 
te9» seetmg bofor<* tne jonfert^nce convened, had refused to admit a delegation of 



Membership 
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i#«lf«r« wtMrB trm thm N«tion«t M«lfAf« fti(|htt Orqtniiation and • dtUgation fiOA 
KATlan County of aintrt* wives who hAV« uint«in«d tht ttrU* th»r« in tufiport of 
th% Min«f« wh9 h«v« b««n •n)oin«(l l^y th« courts ftom i^leltwtln^. Whether or not to 
oilKit to CLUW woMn not yot In official unions wo settlod by « voto on tht floor to 
include tho word* *ond worvinq unions* in tiio StAtonsnt of Purpose* but no final 
voto was taken. 

Thus« <iuestioti» con(;ernin<| mmimfhip in both the national orqanicatlon and its 
local ;;hapters were not decided by the convention, instead* the ucc will meet and 
decide those flutters. Many woMn resented this« but / toled themselves with the 
thou.|ht that the structure le teAporary^ r^^t year^a at,wtin9 will be the Conetitu* 
tional Convention. 



Under tne proposed Structure arol Guidelines the UiX is constituted of elected 
representatives fton the unions and the Iccal chapter. Local chapters may be forMd 
by l*^ woiien froei 'i internation I unions with the recoswiendation of elected State 
Conveners. The present r4CC» whijh siet i.^ Chi;a90 to elect officers and a steering 
cTGmmittee* does not have any representativ«*e fron local chapters as none have been 
e»tar»lisheJ yeti thus l^ocal elections, and perhaps the unfinished business of the 
converitlonr are bein(| shaped by those wosten who ^et the votes within their unions. 
Thure wrc suctn surpriw upset» \j\ tht* union r lections held In Chicago, however, 
r«sviUin(| in a Jur^blnatlo^ of elected officials, appointed staff, and soeie rank and 
file unicn ssenbers on the uo.'. rrcm the ATT four women weie electedi Patricia 
Halp«rn fraei Local Z won in the east when Estelle Kats and Ruth Aptheker split the 
oppoeition vote (I?, ii, )i) , in the Nid^west Catherine Uavid Flory (cook County) « 
in the iiouth Jarte Mdilien froei Local t (DCI , and in the Weat lUr Jory Stern froik Uocmi 
ii'o fSeattle)* won ty substantial mar^iino. 

Fartworiiers 

^ince tne Teamsters 8i<)ned a sweetheart contract with the growers, the FanR<» 
worners have been f i^|ntin<| for reco«|nit an of their union. The Aft.-<:ZO and Biost 
urions m tne country have supported the tarntwcrkers strike and boycott of grapes* 
lsttu;,'e and ^i^iio vine. But the Teatrsters leadership, it was rumored, had threatened 
to pull uut of if the conf'*«once passed a resolution supporting the fartsworkers. 

U was clear that the wwen attending wanted to suppott the rannworkers. 

Point U of the proposed structure, which stated that Cl*\T4 would take no stands 
in disputes ;cnsiiered by one of the unions involved to be jurisdictional, wab voted 
to the head of the agenda and struck from the document. This was a major victory 
MS\\ showed the strength ^f support for the farsMorkers, which included even the 
reSAster women at the convention. They formed a rank and file group called Teamster 
Women m .^up^crt of FartsworHers. and joined with the broad coalition of women working 
to bring a resolution to tne floor despite opposition froo the platform. 

On Sunday before the plenary was officially opened, Parworker tfomen spoke to 
ths jonven^xof^. "When you see food on your table, think who put it there,* said a 
woman in her sewond language, inglish, "Remember the wonen and children who work in 
the fields for your food. We thank you for your support, sisters.* She said that 
tne growers were trying to ftp lit the worKorn, and expressed solidarity with her siatara 
in the ?ea9ster9. ihe asAixi tor -Ait support of the boycott, **To you depend the 
success of our «tr^g*>U. to you tejjord our lives I" Following her sinple speech, the 
convention '--ave rer a vrolon^ed standing ovationj everywhere were applause, cheers, 
laughter and tears, «fcren hugqing each other and shouting their agreement. 



Structure 





iut mhmn « aotloD Mft Mdt to p«M ths r«nMorli«rs* r«tolutiofi In tha spirit 
of that •(^liOAtityi it Ihicmw obvious thst ths issdsrship was not ^oinq to slloi^ 
• rssol;»tion to earn to • vota* The convsntion ftdjournsd Issvin^ sll fssoiutions 

i09 SCtiOf) by th« HCV. 

Nil. tiystt <;«ll«d on us to sing "solidsrity rorsvsr" with Joinsd hsndsi but ths 
MStift^ sndsd on s nissd fiotv. Most wastn (sit inS|»ivsd by ths rsmrorksrs' Msapls 
Af¥S by ths shoM of ttrsn^th siid solidarity on ths convsntion floor, but thsy wsfs 
outrs^iHi by ths h«svy<*hsncW(l tactics of ths Isadsrship in supprsssin^ what was 
oiivtously ths ovsiwhciAing s^resasnt of ths wosMn pressnt. Thsy notsd that it fsli 
t|ood t9 bs toiisthsc snd find to Mny sisters woriiin^ in sueh unity« but it fsit 
t«Cflbis to uncw tr^at it would never go on the record. It was obvious thst CLW 
would (<*oncinue to reflect the struggles between leadership and ranH and fils which 
have Mrksd tts growth so far. 

ii«si ^tep 

The nest step for CtUW members is the fomatlnn of local chapters* election of 
officers* ar.d« after approval of the state convenors* application to the (*CC for 
CLUU sff iUetiOfi ... 



PanolU Farley is an assistant professor at Brooklyn 
^oUege^'UTiY, active in union and feminist work. This 
AJTtt'.le aKp<>ared in the May 31» 1^74 i8su« of *laricfl}» 
offi;iai newspaper of the Professional Staff Congress/ 

City University of New York* 
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ttm ttite9 rineional AftllKitet provide infowuitlon, resources «nd t«crinic*l 
«SBi9t«iicii to iorJMl groupa and invid&duAU «tten|>tlng to otq^tMf for colUctlvc 
t)«t^«tnirK| or ese4ifeX&9ned «s is«i^0r» ef « recognised bargaining anient. All thr«« 
can |>r9Vi t« general and is^cialKm! outer iala de*lin^ with i<isuei» of coiic«rn to 
asadamv ik«»h, pr«par«d fey ataff and ocriieranip coBuitteea. 

for furtnar inforMt&on contact i 

H^rilyn Rautft 

Assistant Dir(*otor of fc:duc;ation«i gesaarch Oepartaent 

Areri;an federation of Teav;necSf AI'L«ClO 
iOli \4tU Street, N^W 
waanington, Ci.c, «{<J005 

Shirley H;;C*\ine 
Manager* teacher Knihta 
National Education Association 

Xhth street « ?{W 
Waanifi^tun. *. 2•:>l)lr^ 

Jarolyn polowy 

Aaaociate le-retar/ and A9«oci«t« Counsel 
Ai^ett.an Association of L*niversity Professor a 
; uutont virile, suite ^00 
iiKaanin;|ton« tt.w. ^OJJfa 



Inforinatton ai^ot^t the Coalition of Ubor Union HoRen can ba obtained froo 
(A4t .Vffersoft 
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